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CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION REGULAR MEETING MINUTES
7:30 P.M., COMMISSION CHAMBERS
DECEMBER 15, 2009
MAYOR RON GRIGGS 


COMMISSIONER ROBERT RENTSCHLER

MAYOR PRO-TEM CHRIS LUJAN

COMMISSIONER JOSH RARDIN

COMMISSIONER ED COLE


CITY MANAGER MARK ROATH
COMMISSIONER MARION LEDFORD
CITY ATTORNEY STEPHEN THIES


COMMISSIONER JOE FERGUSON

CITY CLERK RENEE CANTIN

Call Meeting to Order, Roll Call, Invocation, and Pledge of Allegiance.

Mayor Griggs called the meeting to order at 7:30 p.m. Roll Call was taken by the City Clerk. Invocation was led by Pastor Richard Hicks.  The Pledge of Allegiance was led by Commissioner Ledford.
PRESENTATIONS:  

1.
Presentation on city project updates.

Mark Threadgill, Community Development Director, began by presenting a monthly update on Community Development Projects.  The South Florida waterlines and ADA/Mimosa surface drainage project is completely done with a few minor thing to be taken care of but should be wrapped up by the end of this month and will be ready for paving when that comes through in the Spring of 2010.  West First Street Phase 1A and 1B; 1A is substantially complete, that was from the railroad tracks going west to about 400 feet east of the by-pass, the second phase is the phase they are working on now which will go to the west of the by-pass for a few hundred feet and should be completed around February 2010 or sooner depending on the weather.  We did experience a slight delay for the weather that we had but they are moving along well enough that we don’t expect them to ask for any weather delay days and may actually beat the project date we have now.  The LaVelle Road Reconstruction contract was awarded and substantial completion is scheduled in July or August 2010, that will go from US 70 to the Marietta Cookie Factory.  North Scenic Grip II was also awarded.  We had some design issues that required us to go back to the contract engineer and had some redesign done which has delayed the start of the project.  We do have the design back and Mesa Verde is doing the field work to confirm the design and we estimate construction will begin in the early part of January with a substantial completion scheduled for August or September of 2010.  ARRA Projects, the 9th Street Bridge Replacement, that is on the agenda tonight for award, and if all goes well, we expect that to be completed by late March of 2010 and when completed will allow 9th Street to be opened again.  The ADA Projects on 1st Street and 10th Street is also on the agenda tonight to be awarded and we expect the substantial completion in May 2010 on that project.  Additional projects that we have going, and by not everyone has probably heard about the Tennis Courts.  We did get an exception on that from the hold put on the money from the State that is also on the agenda tonight for you’re to award.  We will be meeting with the School District because it will impact their play time because of the late start to the project.  We are still looking at late March for completion on that which will hopefully minimize the impact of the School District and their play.  We have the 2009 ADA Compliance, with is actually a State Grant and that money is on hold at this time and we have not been officially notified that the contract has been cancelled like some other grants, but we do expect that shortly.  PHA/GFI Outlet has been awarded.  PHA Electrical Upgrades has been discussed earlier.  The Waste Water Treatment Plant, we expect the preliminary engineering report to be completed in February and the final design in 2011.  As always you can get further updates and stay up to date on our web site; we try to keep that as up to date as possible.  He then asked if there were any questions.
Commissioner Cole asked if the funding for the Waste Water Treatment Plant was from the bond issue.  Mr. Threadgill stated we have partial funding for that, about $6.5 million.

Mr. John White, Tennis Association mentioned that start of the high school schedule that will be March 9th.  Mr. Threadgill stated they have not met with them yet but he believes the project manager will be meeting with them soon to discuss the schedule.
Mr. Bernard Edward Sternthal said a year ago he submitted some questions to the Commission.  Is this an appropriate time to bring up past issues?  Mayor Griggs stated that it was inappropriate.  Mr. Sternthal continued by asking if there was a time that is set aside for old people to talk to the Commission.  The City is 36,000 people with 11,000 seniors and it will be past his bed time if he has to wait.  The last time he came to a Commission Meeting, it went to 2:00am and he left at 9:30 when Jackie Mason put on a sports coat.

Mayor Griggs said he appreciates Mr. Sternthal, but we have never had a meeting that has lasted until 2:00am since he has been on the City Commission.  He thanked Mr. Sternthal for coming before them tonight.

Commissioner Rentschler asked about the status of the development of the 25th Street Bridge and the developments between the City and the Hospital.  Mr. Threadgill stated that he, the City Manager, Brian Cesar, Dean Hunt, City Engineer, and members of the County met with Janet Buckman from Gerald Champion and discussed the options for additional access to the hospital property.  It included some discussion on possible 25th Street Bridge, but the majority of the discussion is on the completion of Fairgrounds and their change in where they would like Fairgrounds to intersect with North Scenic.  We provided them with additional information and she will be meeting with her board on December 21st to go over some of the items that we discussed and how they want to proceed.  He hopes that he is not speaking out of turn when he says that they all walked away thinking that Fairgrounds is the best solution to the problem that everyone sees that is going on up there.  
Commissioner Rentschler said that is exactly why he asked this question because he wanted to make sure that Mr. Threadgill understands that for him the reason he brought up 25th Street is because it is the one option that makes good common sense.  The people that elected him expect him to make decisions based on common sense.  When you look at the best possible access, you look at what makes the best common sense to the citizens and the residents of Alamogordo and what you find is that best option is 25th Street and Cornell.  When you look at the cost involved, you will find that the cost is going to sky rocket when you look at Fairgrounds Road and the timeline gets spread way out.  He would like to see some of those talks gear back towards 25th Street and the idea that we can do some cost sharing and maybe do some of this in house.

Mr. Threadgill stated they did discuss 25th Street a bit, discussed their quotes, from both entities perspective, it is a rather expensive project compared to Fairgrounds.  It is about a $300,000 and $400,000 difference between the cost of the bridge at 25th Street and completing Fairgrounds.
Commissioner Rentschler said on Fairgrounds, you are crossing a 50 foot arroyo there and on 25th Street only a 20 foot one.  The bridge itself has got to be twice as much he would think.  He then asked Mr. Threadgill if he has walked the arroyo at Fairgrounds.  Mr. Threadgill stated he has and said he is going by our engineers estimate.  Looking at those two costs, you are looking at $350,000 to $400,000 difference.  Even what the hospital got as an estimate, their lowest estimate was $750,000 to cross at 25th Street and their high was $1.1 million.  Commissioner Rentschler said lets go off their low estimate, not their high.  Mr. Threadgill said our estimate to finish our portion of Fairgrounds, when we are finished with the portion for the money we have now, is approximately $1.2 or $1.3 million.  
Commissioner Rentschler asked if this included crossing the arroyos.  Mr. Threadgill confirmed this and added that is with the nearly $400,000 that we already have.  We are already completing part of that project, from the intersection of North Florida and Fairgrounds approximately a third, maybe a little further depending on the bids, to the East.

Commissioner Rentschler then asked if that includes the relocation of the Bark Park.  Mr. Threadgill stated we are going to move it to the north.  
Commissioner Rentschler asked if that would happen before the old one is taken out on your timeline. Mr. Threadgill said it will most likely be concurrent.  It will probably be smaller until the construction is completed in that area.  If you are familiar with the Bark Park, on the south side there is a fence and that is what we are using for the proposed centerline for the new alignment of Fairgrounds rather than coming into the ball field, which would route the traffic closer to the crowds and it is a much better alignment that way.  We will use that fence as the centerline which will displace the Bark Park.  Until all of that is completed, it will most likely be a smaller Bark Park until all the construction is completed and can be moved to the north and to the east.   

Commissioner Rentschler stated he just wanted to make sure Mr. Threadgill understood the direction that he wanted to go with this.  Mr. Threadgill said we are looking at all the issues on this and from an overall perspective, and he believes Ms. Buckman is looking at it this way as well, is the best solution is the completion, as quickly as possible, of Fairgrounds Road.
Commissioner Rentschler said until you take into account the residents and voters of Alamogordo want to see this change as well and he wants them to take that into consideration when looking at this.  Mr. Threadgill stated that it is part of our discussion by us and the hospital.
Commissioner Rentschler said the long term goal of that is that these routes and maybe more need to be completed to the hospital.  We really need several routes there, not just the one or two, but all of them.  Mr. Threadgill reiterated that both of those routes are under discussion with the hospital.

Mayor Griggs said he believes the charge that we gave staff at the last meeting was to go to the hospital, discuss all the options including Crescent as well, and look at all of them and he does not think that any of that has changed and as long as they continue to address them and look at the dollar amount it should satisfy everyone and the Commission.  
Commissioner Rentschler stated as long as we are taking into consideration everyone in Alamogordo.  Mayor Griggs said he would hope that every time the Commission looks at any item, they take into account the citizens of Alamogordo.  He thanked Mr. Threadgill for his presentation and turned it over to Mr. Cesar.
Brian Cesar, Public Works Director began by giving his update on the 2008 Streets Maintenance Projects. North Florida at 24th Street, as you are all aware, we did have some set backs on Florida due to the recent weather, but in talking with General Hydronics this morning, they plan to have this section on 24th Street paved by Friday; they are just waiting on results from the hydrostatic test.  We have actually completed the water connection on North Florida at Fairgrounds.  Down on New York Street and Indiana they have completed the drainage improvements in the intersection and tomorrow they will be starting the intersection of 13th and New York by Memories, they will be tearing that out and concentrating on that one and the intersection of 12th and Indiana and we will keep crews on that until it is complete.  The last intersection they tore out on 11th and Indiana, they had back in place in about 3 or 4 days.  
Mayor Griggs said that particular intersection, of New York and 15th Street, where you see the concrete, some of the others don’t have that, what is the purpose of that.  Mr. Cesar stated the reason we had to have this done on New York and 15th was because of the lay of the land.  It was too flat and we could not do it strictly with asphalt so we had to go in with concrete and shape it to get that intersection to drain.  The other intersection was 14th and New York.  The intersection of Indiana and 15h Street was lowered to bring in some drainage improvements.  15th and Scenic, the General Hydronics concrete crew has already started and are almost finished with the ADA improvements going down 15th Street, the utility crews are moving in this week and will be replacing all the service lines.  On Maryland, the concrete crews are completed with what they can work on now and the utility crew has moved in and started their milling and will start replacing the main water line and service lines tomorrow morning.
Mayor Griggs said there is one other issue that Mr. Cesar has placed on the dais tonight that was requested by Commissioner Ferguson dealing with a property located just outside the city limits and options for that particular property to acquire city water.  Mr. Cesar stated he was approached by Commissioner Ferguson, there is a medical clinic going in just north of the hospital.  That is outside of the city limits and he has been asked to give the Commission a list of options that the property owner has to be hooked up to city water.  What we have there is a 30 inch ductile iron transmission main and he has given what the city would require if he were to tap into the main.  It is a transmission main we ask that the tap be no smaller than 6 inches.  At that location they would have 50 to 60 PSI worth of pressure.  The best option for this property owner would be annexation.  Traditionally the Commission has not annexed a piece of property that is an island, but in this instance, the hospital owns the property just to the south of this clinic, so there is a possibility that the hospital would want to annex at the same time and that would not create an island. Another option they have is the city has maintained since 1992 a list of people who have requested to hook up to City water who are outside the city limits, that would take Commission action at some point to allow these people to hook up to our city system and he suspects that we would allow the oldest request to be the first granted.  If we only allow half of the list, that may not work for this particular property.  The third option, they could always come to the Commission and ask for an exception to the rule.  
Mayor Griggs said one of the things that he believes Community Development is also working on is a plan to address outside city water users that may want to tap into the city water instead.

Mr. Threadgill said as you recall a few months ago we had a request by a resident outside the city limits looking to connect to the city sewer system and at that time we came up with an option for that particular situation.  The Commission expressed an interest in not only coming up with a set of criteria and probable cost of bringing in customers from outside the city limits but also water.  We are working on that right now, but it is not in the final stages yet, but we are working on that and will present it to you and see how you want to address the cost issues associated with that.

Commissioner Ferguson said he just wanted to address this and he will bring it up with Dr. Anireddy and Dr. Heredia about what their options are.  Another thing that Mr. Cesar forgot to mention that if they did do this, they are going to put a septic tank in but as soon as we put a sewer line close enough, they will disconnect the septic tank and hook into the sewer main.  They have lots of employees and will need to have a short term solution.  
2.
Presentation on Synchronization of traffic signals on White Sands Blvd. 
Brian Cesar, Public Works Director, began this item by stating this was a request by Mayor Pro-tem Lujan of the possibility of synchronizing the lights on White Sands Boulevard.  For the Coordination, where traffic signals are closely spaced (1/2 mile or less) it is recommended that they be operated in a way to move large volumes or "platoons" of traffic in one movement along the corridor. In order to accomplish this, common equipment at each intersection that works together is required, as is communication between each signal. On White Sands Boulevard, all intersections North of Panorama are .5 miles or greater in distance from one another.  Detection units are used to control a traffic signal based on need. When a car pulls up to a signal that is controlled by a detection unit, its presence indicates that the signal should begin to cycle. This method is very effective for cross streets with minimal traffic that do not require a regular traffic signal cycle.  There are two types of detection units used in Alamogordo. Loop detectors are imbedded in the pavement and detect vehicles. Alternately, video detectors are fixed cameras mounted above intersections to detect auto movement. The term optimization refers to improvements and adjustments to signalized intersections that add additional reliability and efficiency. Optimizing traffic signals involves the assessment and allocation of green time at intersections and detailed analysis to determine when a green light is given relative to the next intersection. This allows for improved mobility. A balance between parallel streets and their respective cross streets must be present to make sure that mobility is maintained in all directions.  The signals on White Sands Boulevard belong to the State.  Any significant changes to the timing would have to be approved by the State.  This would require traffic or “platoon” study at an approximate cost of $ 7500 per intersection and a total cost of the study at $ 125,000.  

Mayor Pro-tem Lujan wanted to know if they had talked about it only taking staff 3 months to go out in about two hours to re-do them.
Mr. Cesar stated Signal interconnect, In order for traffic signals to be simultaneously programmed and consistently work together, they must be connected. This connection is usually a physical wire that connects control boxes along a specific corridor. If the traffic study justifies the synchronization and the State approves the change, conduit and wire would need to be installed.  Currently, the State does not have funding for this type of project and have indicated that a “green band” on White Sands Boulevard is not advisable.  Chances are even with the study, they would not approve it.  Once coordination is established the traffic signals can be synchronized. Traffic signal synchronization refers to the functioning relationship between active signals along a corridor. A common cycle length is established. All intersections in the coordinated system have the same cycle length. This does not mean that the signals will provide a green light at the same time for the entire length of a corridor; rather, that each signal will quite literally be synchronized with the entire system.  When signals do not run free, the side streets are sacrificed.  Currently, the average waiting time when approaching White Sands from a signaled side street is 35 to 38 seconds.  With “green banding”, the side street traffic will wait a much longer time to receive a green light.  This wait time could be as much as one and a half minutes.  We have actually seen this on the section of White Sands Boulevard at the intersection of Hwy 54 going out to Airport Road, the conduit wire is actually installed by the State when those signals went in.  For a short period of time, we had a problem with people coming up from the side streets, Walker Road or Airport Road, and depending on when they hit that cycle, when they had the minute and a half wait, a lot of people decided that our signals were down or not working and they just ignored the red light and went ahead and made the turns they wanted to make.  He then showed a map of the city and pointed out where each of the yellow stars are the intersection in question starting at Airport Road and going to Walker Road to the intersection of 54 and White Sands Boulevard, Panorama, 1st Street, 10th Street, Indian Wells, Fairgrounds, Glacier and finally to North Scenic and Hwy 82.  He also introduced the Facility Maintenance Manager, Larry Garner whose department maintains the signals and is available to answer the more technical aspects of this issue.  
Commissioner Rentschler said this is every bit as complicated as he thought it would be.  The real problem that we have and what he gets from citizens is they are pulling up to a red light on White Sands Boulevard and there is nobody there.  For example, if someone comes up on Scenic, Glacier or Fairgrounds and takes a right turn, they are there 10 seconds, they get into the cycle, the light stops traffic in both directions, they make their turn and they are gone and this traffic stops for no reason.  What is seems like we could reasonable do is control these right turns, put delays on these right turns, he would love to see right turn arrows and only stop traffic in one direction but he knows that is expensive.  If we put a three minute delay on the right lane and leave the left lane at 10 seconds or whatever it is, and the PLC should be programmable enough to do that.  Depending on how you are monitoring them, with loops or cameras, It seems like it would solve a lot of the problems and complaints we are getting right now.  He said he rides White Sands Boulevard and he tries real hard not to kick them, he will practically roll through the red lights taking a right turn sometimes because he hates to stop all the traffic.  He knows if he hits that red light, he is gone and the traffic stops in both directions.  He thinks if we did that, it would fix the problem and we would not need to spend $125,000 on a study that we probably won’t get anyway.  Even the possibility of having a couple of those lights, getting the right turn lane and having it delayed, the synchronization would be straight.
Mr. Cesar stated this is something that we have discussed and Mr. Garner has spoken with the State on this and we can put in that delay if you are making a right turn.  Mr. Garner said their recommendation for a right hand turn, because of the traffic demands, most of the right hand lanes can and do delay for a maximum of 10 to 15 seconds.  The reason being is because of people who are trying to turn right are trying to get out into traffic and if the traffic is moving and they can’t get out, the State likes to put in a reasonable time for them to make that right hand turn safely.  We have not boosted them up that far just because the State has recommended that we not go that far because they have received complaints at the State level saying that people are complaining that the lights are not working because they have been sitting so long to try to make that right hand turn because traffic is so heavy at that particular time.
Commissioner Rentschler said that is right, but we receive the complaints from our local people a lot sooner than the State does.  That is the major complaint that he is hearing and he is willing to spread that out over a couple of minutes because generally speaking most times when he pulls up to one of those intersections and he is patient enough to wait 30 seconds, there is not going to be anyone there.  If there is someone there, he is willing to wait a minute or two so that traffic is not stopped in both directions and cause a traffic jam.  We have all seen it especially on White Sands Boulevard and 10th where the traffic is backed up for two blocks, most of the time it is the left turn lane, but these right turns that people are makings, if we did stop the one lane and he knows that is difficult, if we just spread that out, people would make that right turn and leave in about a minute.
Mr. Garner stated we could delay it out a little further, but he would have to check with the State because the intersections are State owned, and he cannot make modifications without their approval. He can adjust it out, it doesn’t make any difference if they are video loops, and we can adjust any of them out.  They normally let us go as long as we need as long as we don’t go too far.  He will get with the State and find out for them.

Commissioner Rentschler asked Mr. Garner to get with the State and tell them what we would like to see.  Mr. Garner stated he would do that.

Mayor Pro-tem Lujan said he apologizes to everyone for bringing this up but this is something that he made a campaign promise about four years ago and he should have been a little more careful but is trying to get it done now.  He appreciates Commissioner Rentschler helping him on this but he doesn’t think we can get exactly what we want, but the whole deal is it would be good enough to get those sensors to not trigger.  The best example is the one on Fairgrounds Road, if traffic is going in both directions and someone comes up on Fairgrounds Road to White Sands Boulevard and they stop to make a right, and they just stop because the light is red and they make their right, the traffic is still coming and they trigger the light and now the traffic has to stop.  He counted at one time and there was between 15 to 17 cars, going both directions that had to stop because of that one car that came and already left.  Now all those cars that stopped have to start all over again and it is not just an inconvenience, it is the gas that they all have to use again to take off at each light because one car came up and take a right.  If we could work a little bit to get that problem taken care of first and later on down the road look at the other stuff, that would be great.
Mr. Cesar stated that the State has indicated that they are receptive to changing the timing on the right hand turn, we haven’t nailed down whether it is 30 seconds, a minute, 3 minutes, but we will get in contact with the State and give an update to the Commission on what the State is willing to approve.
Commissioner Rentschler told Mayor Pro-tem Lujan that he is willing to see this through if it happens after he is no longer a Commissioner.  Mayor Pro-tem Lujan appreciated that.

Commissioner Ferguson said he rides a motorcycle and there is a problem especially when he is trying to make a left on 10th Street from Washington.  When he is in the left hand turn lane by himself and his bike weighs 600 or 700 pounds and it doesn’t trip it where he gets the left hand signal.  He finally figured out what he has to do, he has to stop the bike and restart it and it will trip the light then.
Mr. Garner stated the weight of the vehicle has no bearing on the loop sensor, what it is looking at, it sets up an inductive field and depending on the vehicles mass, it disrupts the field and that is what trips the detector.  We have that problem a lot with motorcycles and smaller vehicles because of the fact that their mass is not that grate.  Depending on where they stop in that particular lane, it may or may not pick them up.  The State, typically on highways puts rectangular lanes which are designed to get higher vehicles, such as semi’s but not so much inside.  We typically try to do a figure eight to try to catch the motorcycles and lower vehicles.  If we find loops that are not detecting motorcycles, we will adjust them up as best we can to try and get them to that particular point.  The best thing to do with a motorcycle is you see the loop street, aim right for the middle of it and stop right there and it should pick it up.  
Commissioner Ferguson said what he figured out to do is to stop the bike and start it up again and it would trigger it.  It is a pain in the neck, but it works and he just wanted to mention it.

Mayor Griggs thanked Mr. Cesar and Mr. Garner and asked them to come back to the Commission and report what information they have received from the State.  
CALL OF THE CONSENT CALENDAR:
[Roll Call Vote Required – 5, 8 & 9]
Items on the Consent Calendar are considered routine and should not require further discussion.  All items marked "CC" will be approved by a single motion unless removed at the request of a Commissioner, City staff, or a member of the public.  Items removed from the Consent Calendar will be heard in the numbered sequence.

CALL OF THE CONSENT CALENDAR: Items #3, 5, 8, 9, 13, 14, 15, 16, 17, 18, 19, 20, & 21.
Roll Call vote required on item #5, 8, & 9.
Mayor Griggs asked everyone to take a look at item number 13 and there is also an agenda report amendment where city staff looked at the second part of the leak abatement program and recommended we take that from $1,000 to $2,500 as well.   This is just putting in $2,500 for the second part as well as the first part.  If there are no questions about that, we will just make that change on the item and he will entertain a motion on the consent calendar.

MINUTES:

CC
3.
Minutes of December 1, 2009 Regular Meeting. 

Recommendation:  Approve the minutes.

ORDINANCES AND RESOLUTIONS:

CC
5.
Consider Ordinance # 1367 to amend the zoning map to change the zoning of 605 East 12th Street to C-3, Business District, from R-3, Two-Family Dwelling District, requested by Mr. Telck with permission of property owner Qwest Communications.  [Case # Z-09-0690(A), located on the northwest corner of Vermont Avenue and 12th E. Street].
Recommendation:   Approve the ordinance for final publication. [Roll call vote required]
CC
8.
Consider Resolution No. 2009-51 accepting a grant from the NM Energy and Natural 


Resources Department, Forestry Division, Re-Leaf Grant Program for $6,000.
Recommendation:   Approve the resolution.  [Roll call vote required]
CC
9.
Consider Resolution No. 2009-50 requesting written approval from the Local Government Division of the Department of Finance & Administration, State of New Mexico for the revised budget figures computed on December 15, 2009.
Recommendation:   Approve the resolution.  [Roll call vote required]
OTHER BUSINESS:

CC
13.
Consider approval of the revisions to leak abatement policies. 

Recommendation:  Approve the revisions to leak abatement policies.
CC
14.
Waiver of permit fee for a New Years Eve party fireworks display for Senior Center.  

Recommendation:  Approve the waiver and the special fireworks display permit.  

CC
15.
Approval of a Resident Parking Only sign for 1307 Charlotte Lane.

Recommendation:   Approve the placement of one sign upon the applicant’s payment of $100 for the sign.
CC
16.
Award of PW Bid 2009-009, 9th Street Bridge Replacement.
Recommendation:   Award the bid to Moore & Coward Contractors, Inc. in an amount of $171,414.13 including NMGRT.
CC
17.
Award of PW Bid 2009-011, 2009 Accessible (ADA) Compliance Phase II.
Recommendation:   Award the bid to General Hydronics, Inc. in the amount of $229,210.55 including NMGRT.

CC
18.
Award of PW Bid 2009-012, Alamogordo Tennis Complex.
Recommendation: Award the bid to Renner Sports Surface in an amount of $422,955.53 including NMGRT.
CC
19.
Award of PW Bid 2009-017, Upgrade Electric Project-Rebid Rewire Duplex Building.
Recommendation:   Award the bid to Fox Builders, Inc. in the amount of $383,852.59, including NMGRT.
CC
20.
Award of Bid 2009-15, Various Oil Based Products.

Recommendation:   Award the bid to Ritchie Distributing, for an estimated amount of $25,470.60.
CC
21.
Statement regarding the Executive Session of December 1, 2009.

Recommendation:  Approve the statement.

Commissioner Ledford moved to approve items # 3, 5, 8, 9, 13 with the amendment, 14, 15, 16, 17, 18, 19, 20, & 21 of the consent calendar.  Commissioner Rentschler seconded the motion.  Roll call was taken for items #5, 8 & 9.  Motion carried with a vote of 7-0-0.
PLANNING ITEMS:
4.
Public hearing to consider an off-street parking variance for Qwest Communications (this is a companion proposal to case Z-09-0690) [Case V-09-0534(A), 605 12th East St].
Recommendation:   Planning & Zoning Commission recommended denying the variance request.  Community Development staff recommends approval of the variance request.
Mayor Griggs began by reading the agenda report and mentioned it is the old telephone company building located on Vermont and 12th Street.  

Rocio Dominguez, Planning and Zoning Coordinator, mentioned that the Commission just approved the rezoning of the parking lot for Qwest Communications.  The Planning and Zoning Commission felt that the variance lacked one of the three requirements for the variance and that is why they denied it.  Staff feels that they are right in that sense but at the same time it is one of the issues where it is for the welfare of the community as well as for company to have the variance for the parking lot.  As it is right now, the parking lot is not in compliance and adding a 400 square foot enclosure will not change the parking requirement.  As it is right now, she believes they will loose about 3 parking spaces, they have 19 at this time and they will go down to 16.  They only have two permanent employees and two other people that go in and out to make repairs and that is about it.  This building is not open to the public where the public comes over to visit and they won’t have a lot of traffic coming in and out and that is why the Community Development Staff feels that we recommend approval for the variance.  She also mentioned that there is a representative from Qwest present tonight to answer any question the Commission may have.  
Mayor Griggs said the City of Alamogordo; several years ago adopted an ordinance stating that there must be one square foot of parking for every three square foot of building.  For this particular situation we are dropping that down to .5 a square foot, do we know what it is currently?  Ms. Dominquez stated right now it is .6.  He then said so this changes it from .6 to .5 and Ms. Dominquez confirmed that.  

Commissioner Rardin moved to approve the variance.  Commissioner Ferguson seconded the motion.  
Mayor Pro-tem Lujan said the P&Z has voted it down and Staff is recommending approving it due to the fact that it will not be opened to the public.  If we approve this and later on down the road they decide to get rid of this building and someone else buys it and another business decides to go into this building, this variance still stands so shouldn’t we make an approval that stands more for what it could be.  He doesn’t understand why we are going to approve it just because that is here right now. They could leave and it could be sold and if some other company comes in then they are in violation.
Marc South, City Planner stated that Mayor Pro-tem Lujan’s point is theoretically correct.  The issue is, that is their switching station in Alamogordo, the capital cost of closing that building and selling it would be quite sizable.  It is theoretically possible but highly unlikely because of the fact that it is their switching station for the community.
Mayor Pro-tem Lujan said he understands but what if they go out of business like everyone else right now.  What he is trying to say is, and he knows for them to move it is very unlikely, but we still need to look at the fact that they are in violation and they could sell it and someone will buy it and they will be in violation and it will start a lot of problems over there.  Is there anything that we can put in there that says if it is sold or if something is done that it goes back or can we not do that.  Ms. Dominguez stated she believes that is a question for the Legal Department.

Mayor Griggs said before we go there, the question that he asked is what is the parking there currently, not with this change.  The parking currently is .6 to 1 instead of 3 to 1 and this would change it to .5.  The variance really changes the ratio very little.  The variance goes with the property so if we approve the variance, he is not sure we can make a requirement on the variance and that is what legal would have to address is rather or not the variance can revert should the property be sold to another party.

City Attorney Thies stated that the Mayor is correct, the variance for the property is granted indefinitely until someone would seek to change it.  Someone could buy the building and utilize it and exceed the off street parking requirements.  
Mayor Pro-tem Lujan said he doesn’t want to make a big deal over something that is probably not going to make a big difference but it just seems something that is wrong and saying since it is already wrong, lets just make it a little worse and then down the road if someone comes and moves in there and we have approved this.  He also thinks it sends the wrong message and wants to know if there is something else that we can do here.
Ms. Dominguez stated this building was build in 1965 before our parking requirements were in place so they could sell it or keep using it as it is right now.  They currently have 19 parking spaces and they are going to move it to 16.  She understands the question but they could keep it as is or sell it.  The Commission could decide to deny it and they could just sell it and move to another location and another business could move in.  The variance would not be granted but there would still be 19 spaces regardless of whether or not the Commission approves it or not because it is a use that was permitted before the parking ratio came along.

Mayor Pro-tem Lujan said he understands but he feels that since they already have this situation, let’s just go ahead and make it worse as an excuse.  He understands that it will pass and it doesn’t make a big deal, but to him it sends the wrong message.  He knows it is grandfathered in and has 19 spaces right now, and he doesn’t agree to make it 16.  He does not want to contribute to a problem and if it is ever sold he feels it will be a bad situation.  Maybe if a new business moves in there 19 spaces would be plenty, but to lower it to 16 may cause problems.  
Commissioner Ledford stated that he agreed with Mayor Pro-tem Lujan because it is a busy intersection.  Lets say down the road it does sell, and either a convince store or a medical office moves in, and the business has a need for a lot of parking, and creates a congested parking issue, can they get a permit with that variance to change it at that time?  How does that work if they decide to sell it later to a business that requires a lot of parking?  Does that mean that business could not move in there because of that?
Ms. Dominguez said as they explained earlier, the variance stays with the property.  Commissioner Ledford said then a business that requires a lot of parking can ignore the variance or that park of the overall safety issue about putting a business in there, is that right.
City Attorney Thies stated if someone proposed a change to the use of this property in the future and it is a permitted use in that particular zone, it is zoned C-3 currently, there would be no prohibition to that new business locating in the property and if they need it, because of the use of that property, more than 16 parking spots, yes they would be parking in the street and there is nothing you could do about it.
Commissioner Ledford asked if we would have any liability once we approve it.  He has a feeling that later on down the road the business will close and someone else will move in there and there will be parking issues at that time.  City Attorney Thies stated that is a potential if you were to approve this variance.
Mayor Griggs said one of the other issues that the Commission needs to consider, even though the ordinance has a 3 to 1 ratio, when that ordinance was done that number was some what arbitrary, he believes as discussion have been held in the zoning re-write, they have dealt with changes with the 3 to 1 in different types of businesses. He doesn’t know if this business would be required to be a 3 to 1 if it were established today, but since we haven’t changed that, 3 to 1 is the requirement today.  
Commissioner Ledford asked how many parking spaces would be required at that site if the 3 to 1 rule applied.  Ms. Dominguez stated the way the ordinance reads today, it doesn’t even require parking spaces, it just requires 3 to 1 which means for every square foot of building, you have to have three square feet of open space.  You could have landscape over the entire area and no parking as it stands now.  
Commissioner Ledford said we are not going to landscape, let’s talk parking.  How many parking spaces are we talking about?  Ms. Dominguez said there are 20 for .5, so 20 times 6, so it would be 120 parking spaces.  
Mr. South said he was just speaking with the gentleman from Qwest, if you figure it property, the total square footage for the building is 70,000 square feet, therefore you are talking 210,000 of open space, which is about 4 or 5 acres.

Ms. Dominguez reiterated that it is approximately 120 parking spaces.  

Motion carried with a vote of 6-1-0. Mayor Pro-tem Lujan voted nay.  
6.
Public Hearing and consideration of Ordinance No. 1368 for Case # Z-2007-0670(A); Alamogordo Municipal Code Chapter 29 Zoning. Proposed revision of portions of this chapter. Discussions on reducing the front yard setback from 25 to 20 feet on residential dwellings, creation of 2 zoning districts: R-E, Rural Estate district and PUD Planned Unit Development District and inclusion of a definition section in the chapter.
Recommendation:   Approve the ordinance for first publication. Community Development staff does not recommend approval of the Residential Estate category.
Marc South, City Planner began by saying what is being presented tonight is very much what was presented to you at the second meeting in October when it staff was instructed to take four parts of the Zoning Code update to P&Z.  On December 3rd, Planning and Zoning recommended approving the three parts that are before you tonight with one minor and one major exception.  They recommended changing the name of the R-E Zoning category from Rural Estate to Residential Estate, that was done on the advice of an appraiser who was at the meeting and Mr. Marquardt who is a member of the Planning and Zoning Commission who both agreed that for appraisers putting the work rural in the definition throws the real estate into a whole other bucket for appraising and underwriting; as such, they strongly suggested getting the word rural out of there.  The other part that P&Z thought very strongly about was eliminating horses from the residential estate proposal.  At the moment, Alamogordo does not allow large livestock and they saw no particular reason to change that. P&Z also asked for some revisions to the definitions section, we are working on those now.  They asked that they be taken back to their January 7th meeting and they will be back before you during the first meeting in January.  The front setback reduction from 25 to 20 feet reflects what has been practiced here for quite some time and we are all in favor of it.  That is not really an issue.  Similarly Planned Unit Development, it is a development tool that has been used across the country since at least the 1970s, the best example that he can give is the Mesa Village Development on the northwest side of the City if the Planned Unit Development statute would have been in place, that would have been the way to develop it rather than the way it was developed.  PUDs allow you to mix various usages in a given development without having to break it up into separate zoning parcels.  They allow for flexible development input with significant city input.  Everything in the PUD is negotiated, everything is open to negotiation.  Staff and P&Z are fully in agreement and in favor of this.  The third issue before you tonight is the residential estate zone; we are sort of hoping you find it agreeable to switch the name to residential estate.  The proposal as it is allows development by right and minimum of ¾ acre lots and individual septic systems.  Planning and Zoning supports this proposal but staff continues to oppose it, and we oppose it because of the individual septic systems.  We do not think that individual septic systems are a sound way for a city to develop.  
City Attorney Thies wanted to suggest a couple of amendments to the ordinance, on page 5 where in the Rural Estates it says the minimum floor area of a one story dwelling unit shall; be 12,000 feet, that is a typo, it should be 1,200 feet; it goes on to say the minimum floor area of a two story dwelling unit shall be 6,000 feet and it should be 600 feet; and a bi-level or tri-level house shall be 4,000 feet and should be 400 feet.  The second amendment would be under the Planning Unit Development proposal, subsection C, preliminary plan procedure where it reads 14 copies of the preliminary plan, it should read one paper copy and 14 electronic copies and Community Development reserves the right to request additional paper or electronic copies.  

City Manager Roath said he knows it was mentioned earlier about the permitted use of the horses being removed, it does still allow for a special use permit for horses, is that correct.  It is on item b5 it says riding academies and stables, is that still allowed.  Mr. South stated the recommendation from the Planning and Zoning Commission is that horses not be allowed, even as a special use permit.  

City Manager Roath said should item b5 be removed then and Mr. South agreed to this.  Commissioner Ferguson asked if we pass this are we going to allow people to put septic tanks in.

Mayor Griggs stated that currently we have three residential estate type subdivisions in Alamogordo, Los Lomas, Caneadea and one off of Scenic that have a few houses in it.  All of the homes in those subdivisions have septic tanks.

Commissioner Ferguson said if he had been on the Commission at that time, he would vote against it. If we vote for this, are we going to allow people to be able to do that?  Mayor Griggs confirmed this. 

Mr. South stated the control point for the City Commission, if this is approved, would be on the proposal to rezone a given parcel of land into this R-E category.  Once you have zoned an R-E, the developer or property owner, by right, can build the septic systems.  That is why Community Development staff has said we do not support R-E, we feel that whatever the developer wants to do in the R-E can be done on a case by case basis through the PUD regulation allowing City Commission the right to review the proposal at each step of the process and deal with it as they go.  
Commissioner Rardin asked if there can be a way in there that if it is not feasible to hook into the city sewer in some areas, can we put a stipulation in that where financially they can get a return on their money if we make them tap into the city sewer but if they are in a case where it is just not possible, they can have the septic tank.

Mayor Griggs stated he believes we currently have a requirement that you tie into the city sewer if you are within a certain distance.  These developments that he had mentioned were outside those distances.  The issue becomes that the subdivisions would have come in and the additional cost to the lots would have driven them out of sight.  We could have also pushed them into the County because they could drill wells and put in septic systems and been right outside the city limits.  What we have done, and we did it with the subdivision of the Christ Community and the subdivision called Jackson that is just off Canyon Road, both of those are in the County and adjacent to the city limits, and those subdivisions have wells and septic systems.  The State of New Mexico has fairly stringent requirements on septic systems; the City of Alamogordo could create more stringent requirements.  There is a variety of systems on the market right now and some of them basically destroy most all the sewers.  He has other concerns with this ordinance as it exists, he supports the septic systems but he does has issues and he believes they will be addressed through the technical standards of the subdivision regulations and right now the three subdivisions that are mentioned, none of them have curb and gutter.  They are all on the street with these 24 feet with yard issues.  The reason they were able to do that is because the lot size was big enough to handle the on-site water.  One of the concerns he has is if we approve this and we allow homes to be built and we allow out buildings to be built, we need to be concerned about the size of those because it changes the original thought process of that subdivision and its drainage.  It is set up that if there is a house on it, it will not impact the natural ability of soil to absorb the water, but if you put an out building on it, then it might so we need to be careful with the technical ability of the ordinance to do that.  The City Manager already addressed the riding academies and stables that is a good use of the PUD.  In section 540.3 e and j, one of them deals with onsite sewer and the other about onsite liquid waste, he would imagine that it should be the same thing.  
City Attorney Thies stated that is correct.  The onsite liquid waste is a term that is used by the New Mexico Environmental Department to define septic systems.
Mayor Griggs said as the City Attorney talked about, item g where it talked about the minimum floor area, we don’t have another residential zone that dictates minimum floor area and he does not see why we need to have it in this one.  

Mr. South stated the original proposal was setting a maximum floor area of 12,000 square feet for the building, no matter how you sliced it.  You could have one story of 12,000 square feet or three stories of 4,000 square feet each.  How it turned into first a minimum square footage and what the City Attorney has laid out this evening, he is not sure how that took place.  Mayor Griggs said he is not surprised that the maximum is in there and it does deal with the question that he brought up moments ago on the amount of development that can occur on a lot.  
Commissioner Ferguson said if the Commission approves this, and he is going back to the septic system, there is a minimum requirement for which they have to have a septic system, is that correct.
Mr. South stated the way the ordinance is worded now, is that it is in conformance with the State of New Mexico, you have to have ¾ of an acre to have a septic system and you have to have ¾ of an acre to have a lot.  Going forward, if the State of New Mexico says you must have 2 acres to have a septic system, you have to have 2 acres under our ordinance.  On the other hand, if the State were to come back and say we have this super new septic systems that work in a ¼ acre, our ordinance would still say you must have ¾ of an acre.

Commissioner Ferguson said he understands and a brand new septic system is fine but who knows what will happen to it in 10 years.  We do not have a mechanism to make sure the septic systems are taken care of and if we are going to do this he thinks we should come up with a plan to do inspections once a year on these septic systems that are in town and ensure they are up to minimum standards to ensure someone is not leaching out like the one on the southwest side of town.  He doesn’t want to have that problem like the one they are having in Ruidoso where the septic tanks leaked out and now their ground water is no good.  If we put some sort of system in place to ensure they are being taken care of he would agree to do it.  He would request the City Manager look into putting something like that into place.
Mayor Griggs stated he thinks his idea is good, but this ordinance is not the place for that but in a technical standard or a standard of itself.  
Mr. South said in reference to the issue that Commissioner Ferguson raised, one issue does come to mind that may speak to the potential value of that which is we have a subdivision in the city right now that was build upon septic because it was built in the County and annexed in.  It is out on Canyon Road, and probably the nearest landmark is Mountain View Middle School.  We have had some residents in that area, where the septic system has failed and according to the State, if you are selling a house with a septic system it must pass inspection before the title can be passed.  These houses cannot be sold because the septic systems cannot pass because they are on smaller than ¾ of an acre lot, so they cannot replace the septic system under NMED, so they are tying to figure out how to tap into the nearest Sewerline which is at Mountain View Middle School.  He asked Edward Balderrama, one of our project manager, and asked how roughly how much it would cost to run sewer lines from where they are to the school and the answer came back around $2,000 to $3,000.  Your question about the long term viability of septic systems is very much on point and we have some folks who are trying to answer that at the moment.
Mayor Griggs stated one of the suggestions that he has is that there be some sort of change to item j that talks about private 0n-site liquid waste systems meeting the requirements of the State or, and including some sort of provision that states the City of Alamogordo may require a more stringent type of system that would be adjusted from time to time.
City Attorney Thies said he would suggest that if you want to consider such an amendment that changes that particular provision to read private on-site liquid waste system to meeting the technically more restrictive requirements of either the New Mexico Environment Department or any waste disposal system enacted by the City shall be permitted.  What that does is, if you were to enact an ordinance regulating septic systems and it is more restrictive than what the State requires, the person proposing to develop this real estate would have to comply with the local ordinance.

Commissioner Rentschler asked Mr. South if he had any idea how many of these septic systems are within the City limits right now.  Are we limited to just the South Canyon and the ones on Stanford where we have a dirt road and no water or utilities running through there?  

Mr. South stated that he has had some discussion with various individuals and they have tried to nail down exactly how many there are.  We know there are some older residents scattered here and there throughout the city that were on septic systems long before the sewer lines got to their residents, but in terms of actually narrowing them down, no we don’t.

Commissioner Rentschler asked if we have ever come up with any requirement to require the older systems to hook in when they have a sewer line in front of their house.

Mr. South stated the ordinance as it is written right now merely says that if you are within 200 feet you are supposed to tie in but if you have an old farm house and it was built in 1910 or 1920 and sewer line got there in the 60’s or 70’s, there is no requirement for them.  Commissioner Rentschler asked if they were grandfathered in.  Mr. South confirmed this.  He then asked if there were any way we could put in a sewer line in front of the houses for those living on Canyon Road and have then tie into the sewer line there.  

Mr. South said about the best we can do at the moment, under the present rules of the game, is help them put together a Special Assessment District if that is the avenue they choose to pursue.  The one thing they have realized is for each of them to do it individually is not functional at all and so they are trying to figure out how to arrange it and parcel up the cost, and we have offered them some suggestions on the past way to go, but it is ultimately their decision.

Mayor Griggs asked if there were any comments from the public.  Arthur Alterson said he is a certified planner and the former Community Development Director and he has been following these procedures and has some comments to make and he made some comments at the Planning and Zoning Commission Meeting on certain items on the text that he would like to go over and he will do that in whatever manner they will permit him to do it.  In addition, he would like to make a comment on the Residential Estate District.  As a certified planner in urban planning, he is of the opinion that there is nothing offensive to good planning.  He thinks that as far as the future of the City goes, you should keep in mind as you approach this that the concept has been on the table for a long time.  There is a significant amount of conversation between the building community, Commissioners and City Staff.  You can go back several City Managers and several Community Development Directors and he thinks that in those conversations there was an understanding that it was appropriate to put into the zoning ordinance, a device such as this.  As for the concept of the R-E, he doesn’t think there will be anything damaging to Alamogordo should they put this in their zoning ordinance and he doesn’t think there is anything in there that would damage the future growth of the City.  The zoning regulations of Alamogordo have never mentioned septic systems to the extent that plumbing is mentioned and is to the consideration that is in the subdivision regulations and of building regulations.  We no longer do our own building inspections, so he thinks that is a mute point at this time but could be important at some later time.  The exception that is in here that allows zoning in a district that provides for some type of septic was never mentioned before. 
Mayor Griggs said the purpose of this tonight is to present this for first publication.  He mentioned that Mr. Alterson’s should get with City Staff after the meeting so they can look at those for final publication. 

Mr. Alterson stated that State Statute requires a public hearing on this publication and this publication is worded one way in the first publication and there is changes and the City Attorney’s differ in how much of the material can change and he is in the opinion of not limiting the legislative body such as the City Commission.  He wouldn’t want you to publish something and then have someone say you cannot change this unless it goes back out for first publication.

Mayor Griggs said we may ultimately have to do that but he just would like to get through this as quickly as we can.  
Mr. Alterson said he will leave his comments with City Staff or the City Attorney and they are all comments that he made at the Planning and Zoning meeting but apparently they did not sink in very well.  There are other changes that staff recommended that also do not appear in this version.  As for septic systems, there is a standard that is set based on public policy and that staff should control. If at sometime in the future, should the city want to increase the standards they can do that.  His thinking is that somewhere down the line there will be a lot of people out there complaining because they have a septic system and what he would recommend that there be language to give good notice to people who are purchasing property that they are purchasing property with a septic system.  If sometime in the future people with septic systems should have to tie into a sewer system, they should know what they are getting.  They should know that they have a septic system and that they could have a potential problem.  He doesn’t think it is a good idea to bind anyone to a code because we don’t know what their situation is.  He would like to remind the Commission that there are other parts of the ordinance that needs attention.  Parking regulations should be looked at and amended.
Mayor Griggs thanked Mr. Alterson and asked if anyone else had anything they wished to discuss.  Hearing no other comments, he asked what the pleasure of the Commission would be.  
Commissioner Rardin moved to approve the ordinance for first publication. With the three amendments City Attorney Thies presented or limited it all together and to remove the writing on B-5 on exception of uses.  Commissioner Rardin amended his motion and would also like to eliminate the minimum square footage requirements.  Commissioner Cole seconded the motion.

Commissioner Cole asked assuming this is approved tonight, what are the next steps that we follow on this.  Mayor Griggs stated the next step will be to have discussions with the City Attorney to see if there is anything in this ordinance that needs to be tweaked before it is approved for final publication. At that point there are some things that need to be worked on through the technical standards and possibly the subdivision ordinance to address issues raised by the creation of this zone, primarily drainage and streets. If it gets approved tonight and there are no major changes, it will come back before the Commission during the second meeting in January for final approval.
Motion carried with a vote of 6-1-0. Commissioner Ferguson voted nay.  
7.
Consider Motel 6 Subdivision Replat I final plat for Michael Shyne. [Case # S-2009-1051(A), Located at the Southeast corner of Panorama Boulevard & Hamilton Road (242 through 382 Panorama Boulevard even numbers only)]
Recommendation:
Approve the final plat and the subdivider’s contract.
Rocio Dominguez, Planning and Zoning Coordinator began by saying Mr. Shyne is asking to do a replat; right now there are 15 lots and he wants to convert those into four lots and also wants to move the existing water transmission line back all the way to the property line.  Right now, as it stands, it is 20 feet away from the property line and the Subdivider wants to move it right against the property line and still have the 20 feet and he will move the line and the cost will be picked up by Mr. Shyne.  The City Engineer reviewed the engineering plans for the moving of the water line and he approved those plans.
City Manager Roath asked if all four lots are to be equal size or are they different.  Ms. Dominguez showed a copy of the plat and showed how each of the four lots would be laid out.  She added that Lot 1 will be roughly 255.53 feet, Lot 2 will be roughly 487.87 feet, Lot 3 will be roughly 81.11 feet and Lot 4 will be 64.14 feet.  As it is right now, there are 15 lots and each lot is 60 feet wide.  
Commissioner Ferguson moved to approve the final plat and Subdivider’s contract.  Commissioner Cole seconded the motion.  
Commissioner Rardin asked if these lots were zoned commercial at this time.  Ms. Dominguez stated they are zoned C-3.  Commissioner Rardin then asked if she knew what Mr. Shyne was planning on putting out there, will it create traffic problems there on Hamilton Road.  Ms. Dominguez stated they have been approached by people who want to buy this property but there is nothing concrete and we don’t know what the plans are for this property.  
Commissioner Rardin asked if it does create a traffic problem would the developer be willing to assist the City with Traffic lights at that particular intersection.  Ms. Dominguez stated that issue has not been addressed at all.

Motion carried with a vote of 7-0-0.  

Mayor Griggs thanked the Planning & Zoning for all of their work on the zoning ordinance.

Recessed at 9:13 p.m and reconvened at 9:23 p.m.

ORDINANCES AND RESOLUTIONS:
10.
Consider amending Resolution No. 2009-49 calling a Special Municipal Election to be held in


conjunction with the Regular Municipal Election for considering questions to amend the City Charter.
Recommendation:  Approve the resolution with or without Amendment #5. [Roll call vote required]
Mayor Griggs began by reading the agenda report and stated we have discussed the other four amendments which deal with the City Charter.  Amendment #5 was brought up at the last meeting dealing with the electing the Mayor at large.  The City Attorney has drafted some language and after we reviewed the language last time, has included some additional language for us to consider.  What he would like to do is ask the City Attorney what the changes he has recommended are and then let Mayor Pro-tem Lujan address this further.
City Attorney Thies stated the resolution would be structured to show the first adjusted amendment that appears in agenda report would effectively create an eighth Commissioner Position, with that eighth position being the Mayor elected at-large.  That Mayor would have all the power and duties of a regular Commissioner including the right to vote on all questions that are presented to the Commission.  The first alternative that he proposed is that you would still create an eighth position and the Mayor would be elected at-large and would only be able to vote in the case of a tied vote and it goes on to say that you would need a super majority and the Mayor would not be counted in that super majority.  The second alternative that he proposed is that if you elected the Mayor at-large, that person would have no other responsibility other than ceremonial; they would preside over meetings and appear at public functions on behalf of the City.  Basically it would be taking the current Mayor position and elevating it to a position that is elected at-large and nothing more.  The third alternative he proposed would create a ceremonial position elected at-large but that person would have the responsibility of proposing programs and policies to the Commission, in a sense set the agenda for the City.  Those are four different options or alternatives that you could consider.  
Mayor Pro-tem Lujan said we have talked about this in past meeting, but it was a talk with Commissioner Ledford that he agrees that it should be handled a different way.  He is very disappointed that we will not get this on the March ballot, because that was his main goal so that the voters could decide if they wanted to elect a Mayor at-large.  It was his main item that he has been pushing for on all these Charter changes.  But it is more important to be effective than just outspoken. He wanted to take it to the voters to see if they wanted to have the Mayor elected at-large or not so that the Committee would know which avenue to go down.  It would make more sense to take a proper plan to the voters from the Charter Committee, knowing exactly what it is we are going to do when we tell them that we are going to elect a Mayor at-large.  If we tell them the Mayor will be elected at-large, what does that consist of?  Are they going to have more power, are they going to have more duties, are they going to have more pay?  These are questions we need to have the answers to.  If we take it to the voters and they decide they do what to have a Mayor elected at-large, where is the Charter Committee or the Commission cannot come to an agreement of what the duties will be or the power of the districts of the Mayor or the Commissioners, then we still have to have a Mayor elected at-large and doesn’t fulfill the full purpose he is trying to achieve.  He is fine letting it go to the Charter Committee, but is a little disappointed that it will not make the March ballot.  Hopefully it will be a lot more effective and will get done and that is the most important thing.
Mayor Griggs asked what he is talking about is not pursuing this tonight and moving it forward with the next regular scheduled Charter Commission.

Commissioner Ledford stated the Mayor Pro-tem Lujan is correct, we talked about electing the mayor elected at-large for years.  He supposes there are pros and cons but it appears that there are a lot of people that would like to see that happen.  He thinks what Mayor Pro-tem Lujan wants to do make a lot of sense and would like for us to evaluate it and put it on the ballot for the voters.  Similar to what he was saying, his concern is if he goes to the ballot and vote for the Mayor at-large, he wants to know what that means, beyond the fact that he is the Mayor and was voted by the majority.  He wants to vote for the person knowing what authority he has and what he is allowed to do and he thinks that in order to effectively put a job description to that position, he would like to see the mayor have a little more authority than they currently do, he would say a Charter Committee would help with that.  He does agree with the other four items, but in this case, he thinks we need to get this right before putting it to the voters.  He doesn’t think all the kinks could be worked out of it by the March election and have it done properly.  He thinks Mayor Pro-tem Lujan concern and commitment was that it be brought to the voters and let them have their say about it and he agrees with that.  His concern is that he wants to bring it to the voters fully informed so they understand what that position brings with it.  He would say by 2012 we could have it on the ballot and not have to call a special election and between now and then we could get the Charter Committee organized.  He has had several people come forward and ask to be involved in that process and he thinks to get that committee together and have some discussion, and he would be willing to commit to ensure that committee does happen.  He thinks it should be something that is put on the ballot in the future to let the voters decide if they want to have the Mayor elected at-large or not.  
Mayor Griggs asked for a motion to approve the motion without amendment #5.
Commissioner Cole moved to approve the resolution without amendment #5.  Commissioner Ledford seconded the motion.  Motion carried with a vote of 6-1-0. Commissioner Ferguson voted nay.
OTHER BUSINESS:

11.
Discussion by Jim Randall regarding culverts east of Oasis Trailer Park.

Recommendation:   None.

Item was requested to be withdrawn by Mr. Randall.

12.
Legislative Priorities for FY 2010-2011.

Recommendation:  Approve priority requests.

Mark Threadgill, Community Development Director began by saying it is that time of year again where we need to put our priorities together for the upcoming Legislative Session and present to them what we would like to receive from the State in the upcoming year.  All of you are aware of the financial straights that the State is in as well as the City of Alamogordo; we have had to report to them on several occasions over the past two months on how much money we have on the current appropriated legislative grants, state grants, DOT, and other State Agencies, all of which are currently on hold.  Last week we did receive from the Department of Finance and Administration, 12 letters canceling current grant contracts for the City.  He expects to receive further letters from NMED and DOT within a week or so covering almost every legislative and state appropriation received over that past few years as part of the action of the state to recapture as much money as they can to balance the state budget.  That being said and being the status of the state budget at this time, he does not think it is wise to go to the State Legislature in January of 2010 and ask for new projects.  Staffs recommendation for the upcoming Legislative Session is that we approach the Legislature and ask them to reauthorize as much as the capital that they put on hold, or de-authorized this fiscal year and see how much of that we can get back.  The list he has on the Agenda Report includes Desert Lakes to MLK for approximately $400,000, that is currently on hold and he does expect to receive a letter from DOT saying it has been cancelled.  The Tularosa Basin Historical Society at the Plaza Pub is approximately $250,000, he will comment that the reason he is saying approximately is because what the State has done is said unless you’ve expended it or had it under contract on October 30th they are taking it back.  Some of these projects we had some expenditures in, so the entire appropriation will not be recaptured, just that which we have not spent.  GRIPII (S. Florida Phase) is approximately $1,400,000.  Those of you around will remember that the GRIP II was one lump sum for two projects, North Scenic and South Florida.  We had the North Scenic under contract in time but did not get South Florida in time, so therefore that $1.4 million has been put on hold at this time and he expects to receive a letter within the next few weeks saying that contract has been cancelled as well.  The Alamogordo Tennis Complex can be stricken from your list, we did receive the written exception from DFA last week saying that project, because we did have the bid opening the day after the cut off, the State did give us an exception and said to go ahead with that project.  Our ADA Routes is approximately $150,000 is on hold.  The Library (amount to be determined) we are all aware of the issues surrounding the Library Grants.  He was not going to make any recommendations; he will leave it to the Commission to make the recommendation.  The Alamogordo Desalinization Plant is approximately $125,000 and that is on hold as well, he is not sure if we will get a letter canceling this project or not, he has had very little feed back for this project at this time.  He believes that everything that is either on hold or cancelled should be our priority going forward to 2010, not any new projects.  He did add on there, and included in the agenda packer, Resolution No. 2009-43, Opposing Legislation Granting Repealing the Hold Harmless Provision be included in the request submitted to the legislators. He recommends that we submit this to the Legislation saying that we oppose that.  
Commissioner Rentschler asked if this is the order of priority that we are requesting for this list.  Mr. Threadgill stated he did not prioritize it.  There is not any priority; he would think that giving the high priority the community has given to the utilities and road improvements that those would go first on the list.  Commissioner Rentschler said that is one of the things he is worried about. If this is a priority, we would want to present it as such on behalf of the Commission to ensure we indicate which ones are the most important to the citizens of Alamogordo.

Commissioner Rardin asked if we do resubmit the Library issue, are we going to ask Ms. Gloria Vaughn to reauthorize it for an addition to or to build a new library.  Mr. Threadgill stated that he believed it was the Commission’s direction back a few months ago that we would ask the Legislature to approve up to reauthorize that money for the renovation and improvements to the existing building. 

Commissioner Cole said didn’t we receive a letter or Memorandum from the City Managers office on the library funds one way or another being reauthorized for improvements for the library.

Mr. Threadgill stated right now, we have no agreement from the state for any other library funding.  We received the letters last week and they have cancelled all contracts with the state for any funding, including the library.  There is zero right now for renovation or a new library building.

Mayor Griggs asked for any other comments or recommendations, if not, he would entertain a motion. Mr. Threadgill added before anyone makes the motion, he would like to add a little to make a broad statement at the bottom that states and any other project that are cancelled between now and the Legislative Session by the State, he would appreciate it, and we can just add them in as they come up.
Commissioner Ledford asked on this hold harmless deal is that still an issue.  Mr. Threadgill said it is, but may not be because the State could just repose Gross Receipts Tax on groceries.  They may still do something, but it is his understanding that everything including tax increases are on the table in January.  

City Manager Roath asked the Finance Directed if she had any other information that she learned on the hold harmless issue.  LeeAnn Nichols, Finance Director stated the only thing they told us at the conference was that the legislature is seriously considering it and the New Mexico Municipal League and the GFOA advised that the City Commissioners, the Mayor and executives do what they can to keep that hold harmless in place, because it looks pretty serious.  

Commissioner Ferguson said he has heard a few things about this hold harmless issue.  What they may do is put the Gross Receipts Tax back on food, but maybe not on medicine, but that will still hurt us.  They will work it out where the State is going to get more money and we are going to get less, he can guarantee that, so he thinks that we should send this letter so they can hold us harmless from anything they are going to do.  

Commissioner Ledford moved to approve the priority requests and any other projects that may be canceled and including the resolution 2009-43.  The library amount included will be prior grants. Commissioner Rardin seconded the motion.  Motion carried with a vote of 7-0-0.  
22.
Appointments to Boards and Committees.

Mayor Griggs read the vacancies and appointed the following people:

For the Mayor’s Committee on Aging, he will appoint Lothar Butzkies, this will be his second term.  For the Parks and Recreation Board, he will appoint, Richard S. Adler, this will be his third term.  For the Planning and Zoning Commission, he will reappoint Ann French to her second term, Brenda L. Barber to replace Commissioner Marquardt and Bill Schimmer to replace Commissioner McCracken.  He asked the clerk to notify these individuals.
UNSCHEDULED COMMUNICATIONS:

A. Ayla Hightower commented on the following:
1) Ms. Hightower said she the last time she was here was when Mayor Steve Brockett had resigned that morning.  That night she sent them all e-mails including Mr. Ron Griggs, how did he get elected that night with two Commissioners missing.  Was that legal?  She did this in October and now you are coming up with introducing a Charter.  If she remembers correctly that night, Mr. Josh Rardin was not elected Commissioner, but his name was requested to be put in.  Mr. Ferguson was told that he was wrong and could not do that, but a few minutes later, you all turned around, and you were not elected yet Mr. Robert Rentschler, and elected what you would not allow Mr. Ferguson to do, you elected Mr. Ron Griggs the Mayor.  She then wanted to know if she was wrong and wanted an answer.
Mayor Griggs stated at that point and time, Commissioner Rentschler was elected in June and was seated on the commission right after the resignation of Mayor Brockett.  He is just not sure of the time.

Commissioner Rardin stated he was sworn in the meeting prior to Mayor Brockett’s resignation but you all waited on the reorganization due to the death of his mother. 

Commissioner Rentschler said he was sworn in the day Mayor Brockett resigned and they were looking at reorganizing and we waited one Commission Meeting after that in order to do that due to the fact that Mayor Brockett’s mother had passed away.

Mayor Griggs stated the Charter requires us to reorganize the Commission as soon as practical after the election of a Commissioner.  One of the proposed Charter amendments is to require that only after a regular election and not after every election.  That is correct, we had the opportunity to reorganize the Commission immediately upon the seating of Commissioner Rentschler, but the Commission did not due that pending the issue with Mayor Brockett and his mother.  The Commission reorganized at a later meeting.  Commissioner Rardin was appointed, after some discussion about when the determination of when the next Regular Commission meeting was; was it that night or two weeks from then, and with legal advice that it was two weeks down the road and not that night.  When he was selected as Mayor, he was selected with all Commissioners seated except Commissioner Rardin.  There were six Commissioners at that time and not seven.
Ms. Hightower said so what you are saying is that there was only one Commissioner missing that night.  This was confirmed by Mayor Griggs.  She then said if she remembers right, Commissioner Ferguson opposed that decision that night.  Commissioner Ferguson said he did oppose it.  Ms. Hightower then asked him to explain to everyone why he opposed it, because she is questioning if this was illegal.

Commissioner Ferguson explained it was not illegal, but he does think it was wrong.  He did get the City Attorney to admit that technically he was correct that the next City Commission Meeting was the meeting that he nominated Commissioner Rardin and then we would have had nominations and either appointed someone at that meeting and there would have been seven Commissioners, but the other Commissioners decided to have a reorganization and he voted against it.  He is only one person and the Attorney said it was done legally.

Ms. Hightower asked if she is wrong to question the Commissioners on this.  Commissioner Ferguson stated no, you are not; it is your perfect right to do that.  Ms. Hightower asked if there was something missing here, she wants to know.  Commissioner Ferguson stated all he is trying to tell her is that the Attorney said he was technically right, but the Commission did what they wanted to do, which they could do, he didn’t agree with it.  They went ahead and voted for a Mayor and he did not think that was fair because all seven Commissioners were not seated, so he voted against Mr. Griggs for Mayor, and that is the reason he voted against it.  If all seven of us would have been here, he might have voted for him.

Ms. Hightower said the last question is should Mr. Ron Griggs, she is calling him Ron Griggs, because she feels he was not elected rightfully, but should he still be mayor at this point?  Commissioner Ferguson stated the Commission voted him in with a vote of 5 to 1, so he is the Mayor.

Ms. Hightower asked if the rest of the Commissioners could be questioned for their action.  Commissioner Ferguson stated they would each have to stand for themselves, but he told her how he voted, but if she wanted to ask each one, that was fine with him.

Ms. Hightower said then she will ask this question to the rest of them.  Why did you do that?  Commissioner Rentschler stated Mayor Brockett was gone because of his mother and then resigned that morning, so the City had already been without a Mayor for 30 days and we had several pending actions that required a Mayor and the City Charter requiring us to replace him.  There is no reason and nothing in the Charter that required all the Commissioners to be seated, one could have been absent as Commissioner Ledford was last week, for any reason. Still, when it is time to seat an individual, it is time to seat them.  The City of Alamogordo really needed a Mayor at that time.  In regards to Josh Rardin, we did not believe that it was proper for an individual to stage what happened when Mayor Brockett resigned, and the whole idea was that he resigned an hour before meeting time and wanted to stick someone in there with no time for public comment or anyone else from the public to come forward.  What we agreed to and what we debated, with Commissioner Ferguson descending, is do we allow the citizens of Alamogordo to have a say so, particularly the citizens of the district in question.  We needed to see if there was someone else who wanted to be considered for that position, so it was only fair to wait.  That is the way it was written.  If you have been following our Charter amendments, a lot of what is happening right now is a direct result of that.  As the Mayor said, we want to make that clear so that it cannot happen again.  He is quite confident that if we reorganized tonight and Ron Griggs would most likely be chosen again.  
Ms. Hightower said she has nothing against Mr. Ron Griggs, but she is talking about the morning that Mayor Steve Brockett unexpectedly resigned as Mayor and Commissioner.  At that nights meeting, you elected Mr. Ron Griggs as a Mayor.  You all told Commissioner Ferguson that he couldn’t do it for Josh Rardin as a Commissioner, but you turned around and did it for Mr. Ron Griggs.  Mayor Griggs stated that they are two separate processes.  

Ms. Hightower said she knows, his was as a Commissioner.  What she is saying is that night there was a Commissioner missing, so are you saying she is wrong?  If she is wrong, she wants to apologize.
Commissioner Ferguson said at that meeting, he believed it was the next meeting, but the City Attorney did say it was the following meeting and he read it as a strict rule and he did get the Commissioner to extend the meeting for another week to get other people to come in and they chose not to do that.  He does not want it said that he tried to force Josh Rardin down anyone’s throat because he did say that we can extend the meeting an advertise for the position.  No one else came forward anyway and it could have all been taken care of, but the other Commissioners chose not to do that.
B. Commissioner Ferguson commented on the following:
1) He asked the City Clerk to read the following Memo into the record:  Alamogordo, like other cities in New Mexico, is faced with the daunting task of providing services to the public with limited funds.  One source of City revenue is directly dependent on a strong business base.  As the City approaches the New Year, I would like to suggest that the City Commission request that Otero County Economic Development Council, in conjunction with the Alamogordo Chamber of Commerce, perform a business climate survey.  As envisioned, this survey would seek to understand the current business environment, and how the City might assist the business community in the coming year—namely, to retain existing businesses and attract new businesses as well.  By performing this proposed business climate survey now, the City Commission would be able to use the survey results in developing our 2010 annual budget. Moreover, the non-monetary survey results might be, if adopted, a further benefit to the business community in particular, and the community in general, especially during these trying economic times.  In closing, I want to thank you for your time and consideration on this important initiative.  If you agree with me on this endeavor, I would ask that you either (1) place this item on a future Commission meeting for formal action; or (2) authorize the City Administration to communicate this request to the entities named above. 
Mayor Pro-tem Lujan said he thinks he understands this, but he is a little confused as to why the Clerk read this, is she handling it?  Why is she reading this?  Commissioner Ferguson stated because he is not a very good speaker.  Reneé Cantin, City Clerk stated Commissioner Ferguson requested that she read it to the Commission.

Mayor Griggs said in the past, we have discussed a retail business survey, where we have been approached by outside companies on what they could do as far as Alamogordo and what sort of business we might attract, and could entail how to retain some of the businesses that we have.  He would imagine that could be put together again to see what was available again. If he remembered correctly, some of those prices ranged from $12,000 up to $60,000.  The Commission at one point balked at that because of the numbers, the numbers at that point was the $60,000 one and we thought that was too high and didn’t proceed with that at that point and time.  It is possible that we could bring this up again, look at what firms are out there and do it right.  

Commissioner Ledford said there have been some surveys completed and we have had organized groups send letters in the past, to businesses to look at our community.  Otero County Economic Development is always looking at ways to drum up business.  If he understands the quest, he wants a survey done to see what businesses want to come to Alamogordo, but is this in relation to the economic times that we are in now?

Commissioner Ferguson stated what he is looking for is the local businesses that are here now, what we can do to help keep them here and to move more business here in the future.  No one has asked them and we pay OCEDC a lot of money, so why can’t they do it in conjunction with the Chamber.  If the Commission doesn’t want them to do it, he will do it personally. He will mail the letters, he will make the phone calls, and he will collect the surveys and he will do it on his own time. 

Commissioner Ledford said so you are talking about the local businesses.  Commissioner Ferguson stated he wants to hear from all retail businesses, he wants to hear from the contractors, the wholesalers, everyone.  What are they looking for us to do?  We only hear from a few people and we really need to hear from them. 

Commissioner Ledford said he has talked with a lot of businesses and the Chamber of Commerce has spoken with a lot of them.  We could address making it better, but he would like to have Mr. Espiritu speak about what the Chamber does.

Commissioner Ferguson is just asking to hear what other businesses want to see.  The Chamber is here to collect that information and we are here as representatives of the City and he thinks we need to do this for the people.

Mayor Griggs said one of the issues that we have spoken to with Mr. Espiritu, and he does come to us on a quarterly basis to give us updates.  Once of the items talked about in this memo is to have administration speak with OCEDC and the Chamber, and that request is communicated right now.  He does think that it is possible to have Mr. Espiritu and the City Manager to sit down and come up with a plan to improve businesses and obtain businesses.

Mike Espiritu, Otero County Economic Development said he does want to point out the Economic Development Council does get money from the City to market our community to bring in industry to create jobs.  To its private partners, the businesses in our community, we believe in the Economic Development to help sustain the operations.  We have been successful in the past and continue to be successful in our future endeavors, to bring in industries and create jobs, such as PreCheck, Flowers, Marietta Cookie Company and so forth.  On the Chamber side, you may not realize that we have the best one in the state and he says that because we have nearly 900 members that choose to be part of business partners here in Alamogordo.  A year ago, one of the things that we did is change or Chamber web site.  We were tracking over 8,600 web hits a month, now we get 220,000 to 300,000 web hits a month.  We are also responsible for our business center and bringing in tourist and we average over 8,000 to 10,000 visitors a month as well.  The Chamber has many activities for the local business people.  We do survey our business and are currently working on a new one now.  We survey our businesses one a month to see what their needs are and hold a seminar monthly as well and bring in out side speakers.  Last July we increased our membership by 226 new businesses.  Our Chamber Chat is very popular as is our Community Calendar.  In January we are having a business expo at the civic center to highlight local businesses.  So far we have had 150 business sign up for that and it will be open to the public.  We have the Fan Club held on the second Friday of every month at the First National Bank atrium, Fan stands for Food and Networking, where local people come together for breakfast and have the opportunity to talk about their business.  We also have business after hours.  The Chamber is rather robust.  Last week we had a winter ball to highlight the business community in Alamogordo.  The classes that we hold are held by local businesses such as fraud, how to escape, taxes, and some from Public Safety.  We have a meeting once a month that we call bigger, business impact governing relations, it brings every facet of government to the Chamber and each one talks about their organization.  We have the White Sands National Monument, White Sands Missile Range, Holloman Air Force Base, The City, County, the Forest Service, you name it, they are there and you have the opportunity to attend as well.  The retail study that Mayor Griggs mentioned, about a year ago we discussed it and held a town hall meeting as well.  Businesses do have some concerns about bringing in new business to Alamogordo who will give them competition.  The Chamber believes that we need to take care of everyone who comes to the City of Alamogordo.  For example, after all the damage that the wind caused up in the mountains, a gentleman from Timberon that came down to the Chamber of Commerce just last week came to us at 5 o’clock and said he needed a place to work and he stayed there until he got his business up and running before he went home.  He thinks the study is a good idea and he will present that to the board of directors. He had also discussed it with the City Manager as well.  He thinks it is important to understand that not all the retail activities fit the demographics of Alamogordo and he thinks a study will help us pursue those.  
Commissioner Ferguson said he does think the Chamber does a great job and he is a member, but what he wrote on doesn’t just have retail, it has all the businesses.  Rather they are a member or not, they are still tax payers, they still pay Gross Receipts Tax, they still pay payroll and they all need to be asked what we can do to help them.  Since every business in the City has to have a license, he thinks we could us that list to mail out and find out what they expect us to do for them.  He does not want to just focus on the retailers, and not to say anything bad about the Chamber because he likes them and belongs to them, but he thinks we need to focus on every business.  As he said, if the Chamber or OCEDC doesn’t want to do it, he will do it.  He will take all the phone calls and surveys and come back to the City and say this is what they want to see.  We make decisions ever two weeks and if we get stats from the Chamber every quarter, that is not helping us help businesses.  
Commissioner Ledford said the chamber does do a lot more than Commissioner Ferguson thinks we do and that is what Mr. Espiritu was trying to explain.  If there are questions that we want to ask of businesses, there is a potential of putting a survey together that would do that.  Maybe to help with what we want, maybe figure out questions that will better reach businesses.  He suggested that Commissioner Ferguson get with Mr. Espiritu and work on a plan to help get the survey out.
Commissioner Ferguson stated he wants to ensure we reach all the businesses, not just the ones that belong to the Chamber because there are a lot.  

Mr. Espiritu added every month or so, we contact the City and get a list of all the business registrations and we invite them to join the Chamber.  It is not that we ignore business; we reach out and try to contact people.  The Chamber is a non profit organization, it is membership based organization.  Since we are a membership based organization, the members expect some type of benefit and we try to do what we can for them too.  There are a lot of folks out there who do not know what the Chamber does and we try to get the word out.
Commissioner Ferguson stated he understands, but he wants to also contact the people who are not members because they also pay taxes and should have a say in this too.

Commissioner Ledford asked Mr. Espiritu when they get the list of new business licenses, do you send out invitations to belong?  In that Memorandum is it possible to put a questionnaire in there that would allow them to respond to what they would do to be a member?

Mr. Espiritu said the only group we are not hitting is the group of business that is in between that, an existing business that is not a member of the Chamber.  He will get with Commissioner Ferguson and come up with a plan.
Mayor Griggs said he would like to also get the City Manager and any other Commissioner that would like to be in on it.  He also wants to let everyone know that about five years ago we did complete a survey of all the citizens of Alamogordo asking what they felt they wanted, not just businesses.  We may still have copies of those surveys.

2) Commissioner Ferguson asked on the deposits that we require renters; he thinks it is about $140, all the other utilities after a certain period of time of good credit, they get their deposit back and we don’t.  So this money just sits there and the state ends up getting the money. The reason he brought it up is a lady called him and she is moving into Amber Skies, she has a double wide trailer that she paid for, but she doesn’t own the land, so therefore she had to put up a $140 deposit and that deposit is forever.  She is 76 years old, so she figures they will just keep the deposit until she dies.  We need to think of some way to do it where after they stay in good standing for 12 months, like the electric company does, give them their deposit back.  If we do that, we also need to hold the landlord responsible for the water bill if we get the deposit back.  He doesn’t think it is right to hold onto this money for 5 or 6 years for no reason.  Especially service members who are only here for two or three years who put down a deposit and they never get their money back.  He would like to see it where if their accounts are in good standing after 12 months, they get their deposit back.  He would like to see if staff could put something together and have them come back and present it to us.  
Mayor Griggs asked the City Manager to put something together and look at this.
City Manager Roath suggested that staff take the comments of Commissioner Ferguson and prepare a Memorandum for the Commission to consider the pros and cons of what is being proposed, and have that for the next meeting.  Assuming that the Commission approves it at that time, we will move forward from there.

Mayor Griggs said he thinks it would be the same as what was presented tonight, a change in policy and he thinks that could be an agenda item at the next meeting.
C. City Manager Roath commented on the following:
1) He would like to remind the Commission of the Special Meeting on Thursday at 5:30.
2) He would also like to mention the promotion event that will occur at 4:00 for the three promotions that will occur at DPS and that will be at the Fire Station on Texas Avenue.

D. Mayor Griggs commented on the following:
1) The City Clerk gave him information that the Candidate Packets are available for Districts 2, 4 and 6 and the Municipal Judge.  You can get those by contacting the City Clerk.  Candidate filing day is January 5th from 8:00am to 5:00pm at that Clerks office.
2) He would also like to recognize the staff and all those who worked at the Civic Center to make several people comfortable while they were uprooted from their homes in the mountain.  Staff as well as a lot of volunteers did a great job there.  

3) This is our last regular scheduled meeting of the year and he would like to recognize all the work that the staff of the City has done this year.  We had quite a few challenges, it took us a while to find a City Manager but we finally got one.  Staff held it all together for several months and he would like to thank everyone for all the work they did, because you are the ones that helped move the city forward.

4) He would like to wish everyone a very Merry Christmas and a Happy and prosperous New Year.
EXECUTIVE SESSION:  Adjourn into Executive Session to discuss the disposition of real property (east half of the closed Alamogordo landfill).
Commissioner Rardin moved to adjourn into Executive Session to discuss the disposition of real property (east half of the closed Alamogordo landfill) at 10:35 p.m.  Commissioner Ferguson seconded the motion. Roll call vote was taken.  Motion carried with a vote of 7-0-0.

ADJOURNMENT.
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