CITY OF ALAMOGORDO, NEW MEXICO
CITY COMMISSION SPECIAL MEETING MINUTES
4:30 P.M., FIRE STATION No. 5, 1492 S. Florida Ave.

MAY 13, 2014
SUSIE GALEA, MAYOR ROBERT RENTSCHLER, MAYOR PRO-TEM
JASON BALDWIN, COMMISSIONER DR. GEORGE STRAFACE, COMMISSIONER
NADIA SIKES, COMMISSIONER JIM STAHLE, CITY MANAGER
JENNY TURNBULL, COMMISSIONER STEPHEN THIES, CITY ATTORNEY
AL HERNANDEZ, COMMISSIONER RENEE CANTIN, CITY CLERK

CALL TO ORDER & ROLL CALL B

Mayor Galea called the meeting to order at 4:30 p.m. Roll Call was taken by the City Clerk. All
Commissioners were present. Clerk Cantin announced there was a quorum present.

NEW BUSINESS
1. Consider, and act upon, any recommended changes to the Fiscal Year 2015 Preliminary
Budget.

City Manager Stahle reminded the Commissioners that today was the time for them to get direction for
any recommended adjustments to the budget. There was some information provided to the
Commissioners and he told them it was important to remember when an adjustment was made it
would either come out of existing available funds, or you would have to identify how to pay for it and
that may include reductions on something else. There is an amount available to allow you some
flexibility in here. In prior conversations we have heard about the zipper machine, the South Fork
Canal cleanup, keeping our employees unaffected by the costs of health care and employee
appreciation events. He said it was their choice to decide which to put on the table, and we need
motions for amending what is recommended; that would be the direction to us. He noted the Public
Hearing for the tentative budget would be tonight at 7:00 p.m. so whatever direction is given tonight
will be noted in the final budget which will come back to you in July. He passed out the All Funds
Summery which showed how much we started with, how much revenue will be added to it, transfers in
and out, the net cash available, expenditures and the whole nine yards. City Manager Stahle asked
Contract Finance Operation Consultant Nichols to go over this with them all, and asked her to
particularly touch on the $7,500 for the Employee Appreciation that included $5,000 already in there
and the possibility of having two events, and the zipper machine pavement milling device.

Contract Finance Operation Consultant Nichols said this is known as the recap — all the funds the City
has. It shows your beginning cash balance, your estimated revenues, transfers in and out, the
budgeting expenditures, the estimated ending cash balance, any reserve requirement from that, and
an ending adjusted cash balance at the end. She pointed out at the bottom of the second page the
total fiscal year 2015 budget that is $54,436,847. The General Fund starts the year with $5,404,000
and Estimated Revenues of aimost $16 million. That transfers out of $6,127,000 and she noted on
the net transfer out that 99% is your subsidized operating expenses to other funds. Total budget
expenditures are $12,808,205 and the estimated ending balance is $2,459,909. From that, we are
required to withhold $1,067,350 and based on yesterday’s discussion and the fund reserve policy we
discussed, the inputin here and recommendation of the staff which represents $530,934, one quarter
of the note we need to work into the reserve. Ms. Nichols pointed out the sheet showing four, five, six
and seven year estimated fund balances. For June 30, 2015, the estimated amount is $861,625 and
all the funds fall right in line with that. We took out the reserves in all the areas we felt they needed to
be taken out of, and your cash balances would be in that final adjusted ending balance column. She
commented on the General Fund and that they failed to put the administrative fees in here. We've put
the Employee Appreciation with an additional $7,500; we included the zipper machine in Fund 42.

City Manager Stahle said both of those would need a motion to complete them. City Manager Stahle
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said the South Fork Cleanup was not included in there; it was a $45,000 estimate and should come
out of Fund 81.

Commissioner Hernandez agreed the South Fork needed to be cleaned up, but felt some PR work
should be done before anything is done. He would send Brian up there to knock on some doors, and
City Manager Stahle said yes, also send some letters. City Manager Stahle said we need to talk to
people and make sure they understand what we are doing, why we are doing it, and by what authority.

Mayor Pro-tem Rentschler asked if we had already approached them. Public Works Director Cesar
said they are aware that we are looking at this project. City Attorney Thies responded with how we
would contact people.

City Manager Stahle said one of his concerns was if people did not sign, could we still do it. City
Attorney Thies responded and City Manager Stahle said that just because we notify people doesn’t
mean we don't have a right to go on this easement and do what we need to do with the facility. It has
been a long time so it is the right thing to do to get them all to sign it. If they don’t sign it we have to
contend with that.

Mayor Pro-tem Rentschler asked if it was the South or North Fork. Any time you are working on an
acequia like that there is generally an organization to work with. He wasn’t sure about the South Fork
but noted there was an organization for the North Fork and they know us pretty well. City Manager
Stahle thought they will realize that. Mayor Pro-tem Rentschler said it took about a year and we all
teamed with the acequia and used state money so were able to do it for about half of what we are
talking about right now.

Commissioner Straface asked what the undesignated fund balance was after the adjustments had
been made. Contract Finance Operation Consultant Nichols said it was the $861,625. City Manager
Stahle said that is assuming a four year buildup of the reserve fund.

Commissioner Straface asked about the Washington Street project. City Manager Stahle told him the
Washington extension was in this year’s budget and would be carried forward.

Commissioner Hernandez asked if it would be better to put the money for the acequia in now and take
it outif we can'tuse it. City Manager Stahle encouraged them to budget for it and reminded them this
is only setting your financial plan. Almost everything in this budget is going to take some effort to get
done. A project like the clean up of that canal will be done if we don’t run into any other roadblocks;
there are a bunch of projects like that. We won’t spend it unless we are able to.

Commissioner Hernandez's concern was more that we work with the residents up there because he
didn’t want them to feel we were shoving it down their throats since it was approved. So for the
record, he wanted it to show we approve it based on it all working out. City Manager Stahle said we
are approving the funding for it, but not necessarily directing it to be done at this time. You will guard
against the reaction some may have; we will communicate with them and make sure they are fine with
it as best as we possibly can.

Commissioner Hernandez moved to approve the three items: zipper machine ($135,000),
South Fork acequia clean up ($35,000), and employee appreciation events at ($7,500). Mayor
Pro-tem Rentschier seconded the motion.

Commissioner Sikes asked for clarification on the amounts. Contract Finance Operation Consultant
Nichols told her you would be reducing the General Funds.

Motion carried with a vote of 7-0-0.

Commissioner Hernandez asked if we could do the four, five, six or seven year plans. He would like
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to discuss this as far as our reserves. Mayor Galea asked if we could also discuss salaries when we
consider the reserves.

Mayor Galea didn’t see a spreadsheet for how much we spend in salaries for this budget.

City Manager Stahle said one of the questions asked the other day was how much it would cost to
give a 1% and up to 5%. In the big vote you have employee costs but they may include benefits as
well as salaries.

Commissioner Hernandez said one of the reasons we don’t budget and put it in this is because when
we go to negotiations, this is all public information. If we budget 5% then they know we have 5% and
they can negotiate up to 5%, but he was concerned we could go to negotiations without anything in
our pockets. We have to figure out how to do that until we budget it, just as we do everything else.

Mayor Galea asked what if we set aside $500,000 so there is something the staff can use to
negotiate. Commissioner Hernandez said there is still a number tied to it and they know they can
break it down to be negotiated by percentage. Itis hard to negotiate when your hands are tied. It's up
to us to negotiate the least and up to them to negotiate the most. He wanted to make it clear he does
understand that, but still had the problem we are going to negotiations with nothing in our pockets.

City Manager Stahle said he would adjust that language ever so slightly to say it is in our best interest
to pay a fair wage and fair benefits to our employees. Commissioner Hemandez said absolutely. City
Manager Stahle said we aren’t trying to cut them to nothing nor are they trying to get too much.
Commissioner Hernandez agreed. The City Manager said everyone needs to be realistic. The factis,
the cat is out of the bag because we’ve had public meetings and will have a public hearing tonight.
Witnessing what has been put into the budget may not be what the contract says. We may come
back to you saying they want x,y and z that is not in this budget, and you will have to give some
direction on that as well.

Mayor Pro-tem Rentschler asked if he was saying we are going to have to look at it as a budget
adjustment, and City Manager Stahle agreed.

Mayor Galea asked him if we could be discussing employee wages between now and July 1%, and
City Manager Stahle said you can discuss them now or in a future meeting. It would be good to know
what your intentions are, but don't let the union negotiations bog you down too much. We are not
trying to hide anything from the union; our records are there for everyone and we want that
transparency. The union representatives have been listening to you and know our financial condition;
they know in five years it looks kind of bleak and we have to plan for major expenses.

Mayor Galea said for that reason she would like to discuss a one time merit amount for this year of a
certain percentage, because we don’t have that amount for next year; it is not reoccurring. We are
dipping almost $4 million dollars in.

(City Manager Stahle got the word he had a healthy grandchild.)

Mayor Galea wanted to discuss multiple options of a dollar amount across the board, percentage or a
one time merit; it would be pulling from non-reoccurring funds.

City Manager Stahle noted the HR Director was handing out information they might find helpful.
We've had lots of conversations about the Affordable Care Act and the 10% increase in our health
insurance premiums. In this handout, we will walk you through what those costs are and per your
request of the other day, how much would it cost the City do a 1% across the board.

Commissioner Baldwin asked how long it's been since we’ve had a meeting in reference to the
negotiations. City Manager Stahle said it has been a long time. Commissioner Baldwin asked how
we can put something in the budget if we are not aware of what is going on in the negotiations. He
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understood and was fine that if something does happen in negotiations the budget will have to be
adjusted.

Mayor Galea asked what about the employees that are not part of the union. Commissioner Baldwin
said it would still be our decision at that time. Any discussions concerning negotiations are usually
done during Executive Sessions, and we are trying to make a decision on negotiations we know
nothing about.

Commissioner Hernandez said in the past we have based our employee increases on the GRT’s.
Since they are down and we know they are down, we know what we should do. He wanted to task
that with whether there is something we can do. At least we will have tasked the staff to look into it for
options so we don’t have to use more tax dollars. Commissioner Baldwin thought that was smart but
thought it a game time decision when the negotiations come to us.

Mayor Pro-tem Rentschler was concerned we know where we are, gross receipts wise, and he
expected a better year but he could not guarantee it. Would you rather do something like this now
and then get half way through the year and have to lay people off. His answer was no. If that means
we have to hold the line now, then that’s what it means. And then there is health care. We already
have a $250,000 increase and he was concerned about the next year. As long as he has been here
no one has been laid off, but we know it has happened to us before. He urged caution when
discussing people’s livelihoods.

Human Resource Manager Josselyn pointed out different scenarios in the packet she passed out.
The first one was a one time flat amount for each city employee, the other was a one time percentage
amount to each employee based on their base salary. She put them in different groups because of
different applied benefits. Commissioner Straface asked if that would include all of them. Human
Resource Manager Josselyn said that in the past, if there was an across-the-board incentive
implemented, it was to all regular full time and part time employees without including seasonal
employees; the only way they were included is if they took our pay plan. She broke it out so they
could look atit in that manner. She pointed out the total cost to pay a one time amount only to those
eligible for insurance now and noted the numbers were the same as in the above table; it includes
only full time positions. The 343 employees are positioned that are eligible for insurance right now.

City Manager Stahle said for clarity, if you look under the $1,000 in Option 1, you will see the amount
of $497,120 which is assuming every employee whether seasonal, part time or whatever would get
$1,000. Under that is the amount $392,840 which includes only the full time employees. You need to
recognize part time and seasonal don’t qualify for insurance, so the discussion the other day had to
do with making the goal as a result of the increased cost of health insurance. He went through the
rest of the table and then went on to the next Option table which had just percentages. He said these
are based on our current numbers and things change; these are estimated costs.

Commissioner Straface said you wouldn't add positions and the City Manager said that was correct.

Commissioner Hernandez asked about the first one of 343 employees times $1,000 that didn’t come
up to $392,000. Human Resource Manager Josselyn explained it included associated benefits.
Commissioner Hernandez said you would be getting them $1,000 clear, and Human Resource
Manager Josselyn said no. We would be giving them $1,000 and then the employee would have
FICA and tax taken out, and the City share would be the FICA, tax, etc.

Human Resource Manager Josselyn explained page 2 showing the one percent, the one time
payment or if you applied one percent for the year. She showed the hourly rate for an employee in
order to show the impact. For example, an employee making $8.61 per hour would have an annual
gross pay increase on their paycheck of $179.00. She pointed out the considerations at the end of
the report concerning insurance rates.

City Manager Stahle said it's highly unlikely health insurance will go down. If you did a one time flat
amount or percent amount, for example, insurance may go up again.
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Human Resource Manager Josselyn pointed out other considerations; who gets the one-time
payment, when do they get it, and what qualifying criteria to receive the payment. We will have to
declare exactly how we want to do this.

Mayor Pro-tem Rentschler asked that when it comes to going forward, is there anything that stops us
from changing what we do for future employees, as far as what share the city pays and what share
the employee pays. Human Resource Manager Josselyn confirmed it’s in here and in some of the
other information we’ve had. Mayor Pro-tem Rentschler felt if it was outside the union and we offered
jobs with these based on that and they joined a union, it would change the equation. City Attorney
Thies said if they are union eligible they would be subject to renegotiate.

City Attorney Thies explained the three classifications. City Manager Stahle remarked if you
negotiated, what you are saying is anyone in that union whether hired now or....... Mayor Pro-tem
Rentschler interrupted to say couldn’t the union negotiations we are talking about be for the regular
members or will we negotiate down for the future members.

Human Resource Manager Josselyn went on to say another consideration is we could do a flat
amount on the employee salary going forwards. On page 3 she pointed out the City’s annual budget
cost of 10% for the health increase and the Affordable Care Act (ACA). There is $120,000 for the
10% increase, $125,000 for the FY15 Budget contingent fund toward what we will do with the
Affordable Care Act. She said that is a guess. City Manager Stahle said it's a wild guess based on
that Option 12 we talked about.

Human Resource Manager Josselyn went to the next section of the Employee Impact— 10% Health
Premium Increase. She had broken out the impact and showed that the 10% increase to the
employee for the Employee Only Policy was $207.00, and then the impact to the employee with a
family. The City costs for employee insurance were to the right of the table . If you paid that flat
amount to each employee with insurance plus the benefit payment, it would cost $88,342.24. She
noted this excludes employees who are not participating in insurance benefits, and she thought that
was a problem which could cause moral issues. The last option was that employers are required to
comply by January 1, 2015 to the ACA. That will be measured by the federal government in April
2015 when all our employees turn in their W-2’s showing whether they had insurance or not. We
could not do anything with the ACA and wait until July 1, 2015 to look at how much the City and
employees will pay to meet those requirements. The $3,000 penalty is based on a full year of us not
meeting all the requirements for a particular employee. If we didn’t meet that for six months of the
year, it would bring the penalty down to $1,500. She illustrated that in the last of the report, the 25%
of the 86 employees we show don’t meet that 1.5 percent, times the penalty would be $33,000. She
told them she has no idea how many employees will go to the exchange, pick up the insurance and
get the credit. That is what the penalty is contingent on.

City Manager Stahle said the other day Commissioner Straface made the point many private
companies will choose to pay the penalty instead of trying to comply. That is what this option does
and our estimate, and it is only an estimate, for half the year of $33,000 as compared with the
$125,000 has been put in the budget to cover the expense. First of all, we are in the middle of May
and it doesn’t take affect until January; we aren't the only jurisdiction facing the same dilemma. We
will no doubt need some interpretations and clarifications from the Feds on this. Some of the things
we will know more about by this time next year are how much fine we are likely to face and how many
people are opting into some other insurance program. Right now we are guessing and will have more
answers as we get into next fiscal year’s budget discussions.

Human Resource Manager Josselyn said we have an open enroliment at the end of the year and that
will give us a better idea of who will enroll in the plan.

City Manager Stahle said to keep in mind that if we are off and a lot more people get fined for it that
number could go way up. Itis possible for you to budget around $35,000 for those fines and plug that
into the budget.
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Commissioner Straface asked if part of the problem is based on what you offer and not necessarily
what people take. If they chose to go to another place for fewer dollars, they can do that on their own.

Human Resource Manager Josselyn said the key was if they can pick up a credit then we are going to
get fined.

Mayor Galea said that prior to this you had included Option 12 — the 85/35 split — and you are
suggesting we look at continuing on with the 60/40 split while reserving $33,000. Human Resource
Manager Josselyn said yes and we need to look at what we are going to do in a few years.

Mayor Galea asked how that would impact the employees. Human Resource Manager Josselyn said
that on page 4 it shows in the top grid where it says Bi-Annual Impact. That is the 10% increase to
the employee for this first six months and that will show what they will have to pay for the entire year.
Below that shows the impact of doing the ACA Option 12 for the last six months. If we chose not to
do that, then on page 3 where it shows the annual impact on the employee, that is what it will cost
them. He gave some examples.

Mayor Galea asked to discuss the one time merit and reserve that funding for staff to use in order to
negotiate salaries with unions. We need to decide that one time merit amount. She thought it
important to reserve the funding and designate it for that purpose, and she thought it would be
beneficial to the employees even if we continue with the 60/40 split because the annual impact would
be more than covered. If they had the one time merit pay of $1,000 it would more than pay for the
impact to the employee with a family and have additional money in their pocket; it would be more than
what a raise would provide.

Mayor Galea moved to approve keeping the 60/40 split, eliminate the $125,000 in the ACA,
reserve only the $33,000 for potential penalty payments for the ACA and include a designation
of the reserve of the $392,840 for future salary negotiations of the one time merit award for full
time employees.

Commissioner Hernandez asked what fund this would come out of.

City Manager Stahle pointed out it included all employees in all funds. For example, if you did the
$1,000, the sum of the various funds would be $392,840; it isn’t just General Funds. The General
Fund amount that you could do something with if you wanted to is $861,625. If you did the $1,000 it
wouldn’t necessarily all come out of the $861,000; it would also come from other reserves.

Commissioner Turnbull asked if this was just to reserve that and this is not a decision right now.
Mayor Galea affirmed.

Commissioner Turnbull seconded the motion.

Mayor Pro-tem Rentschler said what you have to look at is that everyone is facing this. He was
concerned with reserving too much and he would rather see the $1,000 reduced to $500. Mayor
Galea asked if that was for all employees or just full time employees. Mayor Pro-tem Rentschler said
full time employees.

Commissioner Straface said there was the consideration for finding the dollars to supportit. He went
on to explain.

Mayor Galea agreed and saw it would also make employees whole and not penalize those that do or
don’t receive insurance; it would be fair across the board. She thought itimportant to designate that
total sum so staff would still have opportunities to negotiate with the union.
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Mayor Galea amended the motion to designate a total amount of reserve to $294,630 instead of
$392,840 for the amount of $750 one time merit awards for all full time employees, and to
include a six year reserve. Commissioner Turnbull seconded the motion.

Commissioner Straface asked if the dollars to pay for that, would you move this to a six year? Mayor
Galea thought a six year very prudent. Do we need to decide how many terms? City Manager Stahle
said it would be helpful if you identified. Mayor Galea would like the six year so there is funding this
year to afford that one time merit.

Mayor Pro-tem Rentschler said we keep a lot of fund balance anyway and we actually reserve 15%
because that’'s what we’ve seen that we have in additional salary, because of what people might take
later on.

Contract Finance Operation Consultant Nichols said she would just like to say that at 15% it won't be
spending your budget; it is not necessarily salary. Mayor Pro-tem Rentschler thought it primarily
benefits, correct? Commissioner Baldwin said there was a huge portion of it and not the whole thing.
Ms. Nichols had not put a calculator to it — what percentage of that 15% is strictly for the benefits side.
She would like to do this.

Mayor Pro-tem Rentschler said his point is we could use some amount in that. Since we've had this
15% cushion in there and our track history says we don’t necessarily need it, we could look at taking
that out and putting it somewhere else. His point was maybe we could put it in this reserve estimate.
This year is particularly painful to consider doing this and we could change the years at any time. If
there are more people in Alamogordo and our gross receipts go $2 million more than we've got, we
could change this. He felt we were double cushioning. When it comes to this reserve, he would
rather see us go seven years and we could adjust that at any time. We know we already have an
amount equal to 15% .

Commissioner Straface commented on this.

Mayor Galea said there was a motion and second on the table and then she would entertain a motion
for the terms of the reserve fund balance.

Commissioner Hernandez asked what the general probationary period was for an employee. He was
told it was about six months. He was looking at when you would pay out because you don’t want to
pay someone who has been here 15 years and then someone who had just started. He felt they
should look at that at some point if we do this.

City Manager Stahle said he was hearing to put the money aside and not execute any plan to actually
distribute the funds, so he agreed completely. That will be discussed at a later date.

Mayor Galea said it was just to put the funding aside, but she agreed with Commissioner Hernandez
about seeing tenure of at least one year. That is for you to decide.

Mayor Galea amended her earlier motion to approve the insurance contribution will remain at
the 60/40 split, eliminate the $125,000 for the ACA, reserve only the $33,000 for potential
penalty payments for the ACA and include a designation the reserve of the $294,630 which
would include a $750 one time merit payment for future salary negotiations.

Commissioner Baldwin asked about knowingly ignoring the ACA. Contract Finance Operation
Consultant Nichols said it was a gamble. Commissioner Baldwin said it was weird to ignore it. City
Manager Stahle agreed. Commissioner Baldwin asked about us doing it simply because others were.

Commissioner Straface said he wouldn’t put it that way; he felt it was an option to consider. There is
no question that it is a gamble, and right now we are in a dilemma since we don’t know how many will
go for health care through some other entity. It is cheaper to budget it. If you all decide to change
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your mind, you have to tell us by January 1, when we really have to decide it. Part of what he had
looked at was as we have gotten into the whole health care issue, it has become clearer. This area is
still fuzzy, but hopefully in the next six to eight months you will get some more clarity and then we can
advise accordingly. You don’t have to wait until the end of the fiscal year to decide what to do, but this
does give us that option.

Commissioner Straface said we don’t know and we have a federal election coming up in November
that could affect this. By doing this we still have enough reserves to back up and say we need to
change this.

Commissioner Sikes said she didn't think of this as a merit raise, because all we are doing is helping
the employees with their health benefits. If she were on the other side as an employee and all you
were doing was giving me a band aid, she wouldn’t feel it was a merit raise.

Commissioner Straface said right now you are creating an escrow to serve in negotiations. We
haven’t decided what it will be called. Mayor Pro-tem Rentschler said you could call it something like
a Health Care Saving Plan and it would be considered tax free. City Manager Stahle said there are
some other consequences of that.

Commissioner Straface shared where Nadia was on the label. Mayor Galea thought it important that
the fund was set aside so it wouldn’t be spent on capital projects. Commissioner Straface agreed.

Commissioner Sikes said as we are going through the budget process, one of the things city
employees think about is that this is the time we are discussing raises. Perception is a big thing and if
we walk out of these meetings without having done something to benefit the employees, it won’t be
fair. We need to come up with something that looks like we are rewarding the employees, and she
valued the fact we have decided to do two employee appreciation events in the year, but that won’t
help pay bills. This is a big deal for everyone who works for the city, perception wise.

Mayor Galea considered that in the impact; for example the 1% for someone making $10.00 an hour
would only be $17.00. Commissioner Sikes agreed and said what we did last year was almost a slap
in the face at 1.5%. |f we are going to do something, it has to be significant enough that a $10.00
employee could actually see a difference in their paycheck. We can do something to help our
employees.

Commissioner Straface said you would escrow an ‘X’ amount of dollars and she affirmed.
Commissioner Sikes said it has to do with attitude, longevity and the revolving door.

Mayor Pro-tem Rentschler said he didn’t want to gamble with employee jobs and their individual jobs
are much more important than a 1% or 2% raise. Unless we see that savings and reduced services
to the citizens and reduce employees, at this point, he didn’t know if next year would be better. He
didn’'t want to lay anyone off.

Commissioner Straface said the way he would suggest it is to increase the dollar amount to put into
escrow for negotiations. Commissioner Sikes agreed.

Mayor Galea said there is a motion on the floor and seconded that the escrow amount be $294,630.
She asked if they wanted to amend the motion for more.

Commissioner Sikes said if we could come up with a reasonable place to get it, could we take if from
the $852,000. Next year it would be one time money and the year after that it would be one time
money again.

Mayor Pro-tem Rentschler said so you want to start laying employees off.

Ms. Nichols reminded them that the full impact would not just affect the General Fund; it would affect
other funds and when that happens it is negotiated up to that limit and would be spread out
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accordingly. We are ok’ing those other funds so, yes, you can do that. It won't actually come out of
the 861.

Commissioner Sikes said everyone will get more money in their paychecks and all will be out
shopping.

Commissioner Baldwin stands with Mayor Pro-tem Rentschler; it's our job to make sure they get a
paycheck first.

Commissioner Hernandez stated it is also appreciation. It makes it very difficult and he would write
them a $10,000 check, but we can’t. We have to figure out how to keep all their jobs and keep them
all in jobs with us.

Commissioner Baldwin said three years ago when he came back to Alamogordo and began working
at the Golf Course, he had seen random applications for positions in the restaurant business and pro
shop which are private contractors. They would receive one application every two or three weeks
without any advertising; simply people looking for employment. It is about four to five applications a
week now without any advertising. There are a lot out there looking for jobs. Having a job right now is
a good thing and having a job with the City is a better thing. He said he was envious of the health
care.

Mayor Galea said there is a motion and a second, and she asked for any other amendments or
discussion. She read the motion again and asked the Clerk to call the roll.

Roll call was taken. Motion carried with a vote of 7-0-0.

Mayor Galea said we will now discuss and entertain a motion to explore the reserve fund balance and
terms. Itis four years and $934,000 going into reserves which would leave a balance of $861,625. If
you go as far as seven years we will be reserving an estimate of $303,391 which would then be
$1,089,168 left in that balance for a one time use.

Mayor Pro-tem Rentschler urged that we look at the estimated fund balance going to seven years. In
saying that, if we have a big influx of growth we could increase it. What it does is start this situation.

Mayor Pro-tem Rentschler moved to approve to start the estimated fund balance of reserves at
the seven year term. Commissioner Sikes seconded the motion.

Contract Finance Operation Consultant Nichols said that since we talked about the reserves, would
this be just on the General Fund, and was told it would just be on the General Fund.

Commissioner Straface said to let the record show we can adjust it. All agreed.
Motion carried with a vote of 7-0-0.

Mayor Galea said that after visiting with Mike Espiritu, the parking apron may have an estimated cost
of $250,000 and will be a capital project. It will potentially need to come from the fund for economic
development tax and will be needed at the Airport for the company who is trying to work there. Also,
she wanted to talk about the Library Funding. There is less funding coming from Otero County and
she asked the Commissioners if they would aliow her attend a County meeting to request more library
funding, or we could have a joint meeting with the County if more Commissioners were interested.

Commissioner Sikes said she was under the impression they reduced our funding, took away some of
the funding, were paying us through October and had decided that we would request the funding as
we normally do and they would pay it. Mayor Pro-tem Rentschler said he was also under that
impression especially since they got the Hold Harmless. Commissioner Sikes said they are rolling in
dough.
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Mayor Galea asked if there was an invoice that goes out to the County of $33,000 for funding.
Customer Services Manager Ortega said there was a Joint Powers Agreement that goes out every
quarter.

Mayor Galea said that for the record, they are paying it. Commissioner Sikes suggested we ask for
more.

Mayor Galea said OCEDC has only funded $7,500 from the County and she would like them to match
more of our $100,000. Commissioner Sikes said that we finance close to $900,000 for the Library;
the County, even through the Joint Powers is doing $44,000. Someone corrected that number to
$33,000. Customer Services Manager Ortega remarked he wasn't sure they were still paying that or
that we were still billing them. He thought there was a time they stopped their portion of it and
Commissioner Sikes said it was last October.

Mayor Galea wanted to discuss other funding such as the City pursuing a stronger condemnation
policy in commercial zones and more dilapidated buildings being condemned. The City could create
a demolition incentive and commercial companies could do the demolition at their cost. The City
could then turn the property over for their development, as long as it was developed in two years.

Commissioner Hernandez had a serious problem with that. One of the issues in his neighborhood
was half-way houses and he’d hate to have a group of half-way houses next to him. Mayor Galea
asked about it being only in commercial property zones. He felt the issue was more in residential and
said we have condemnation and demolition, and in his area they can get a property and build
something cheap. Ifitis a single family lot, they don’t have to follow that under the Federal rules, so
you could have 25 sex offenders living across from you. They do not live under the same
requirements covering anyone else.

Mayor Galea brought up the discussion to address areas just in commercial zones such as White
Sands Blvd. or Tenth Street. A stronger condemnation policy would allow for those buildings to come
down. Between First and Tenth Streets there are a number of them and it would allow an incentive
for commercial companies to do the demolition at their cost and build new.

Mayor Pro-tem Rentschler asked the city attorney if that didn’t sound convoluted when it comes to the
legal wording of the thing. City Attorney Thies said he was working on the details.

Someone said the tear down process could take several months. City Attorney Thies said it was
somewhat different than the normal process. We are determining if the structure is in such a state that
it needs to come down.

Mayor Pro-tem Rentschler said that is what he was getting at. City Attorney Thies said we are
proposing a modification of that process which would go to the property owner and say we are going
to tear the property down or give the property to us, if he understood it correctly. He continued
explaining the process.

Commissioner Hernandez said he was thinking of the properties from First to Tenth Streets that are
dilapidated, and most are pretty small and have houses on them. You can tear the house down but
what will you build on it? Commissioner Hernandez and City Attorney Thies talked about this.
Commissioner Hernandez said he knew Allsup’s was in negotiations to buy Taiwan Kitchen because
they have already acquired property to the north, but he doesn’t want to sell. That is probably one of
those buildings that would fit under this. The lot itself is too small with the required 3-1 parking and
everything else. You would end up with empty lots or them coming to us saying they do not meet the
requirements, and then what would you put in there. At the same time, he didn’t have a problem
doing this, but at some point we need to start looking at ordinances for what is allowed to be put back
in there and for signage. You don’t want metal buildings without frontage in town. Itis a combination
of things that would have to be worked out.
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Mayor Galea agreed but brought it up in order to get started in the removal of blight or dilapidated
buildings. We need to fund condemnation and strengthen that policy or look at our policy for
condemning property through our definition of dilapidation.

Commissioner Baldwin said this is on our top three of the list we decided on last year to make
Alamogordo look better and bring business in. It is time to pull the trigger on this process, as long as
we go through the right process.

Mayor Pro-tem Rentschler asked how much money is in an account to do these things. Mayor Galea
said zero. City Manager Stahle said there isn’'t any money in this program. City Attorney Thies said
Code Enforcement has some money for this, and City Manager Stahle said that isn’t good enough.

Mayor Pro-tem Rentschler asked how much we have in abatement. Fire Chief Ward told him they
have $100,000 in the coming budget year. He continued by saying much of the area we are focusing
on is the direction you provided us with; we clean the area up and make it more business friendly. A
iot of those buildings in that area are single family residences.

Mayor Galea said that is $100,000 that could be used for demoilition, but this program would have
funding for just the condemnation policy to obtain the property and the demolition would be an
incentive for a commercial company to do it on their dime because they would be given the property.
It would benefit the community because they would be building new under terms agreeable with the

City.

Commissioner Baldwin said let's start working this out. He wanted to see a list of all properties on
White Sands that are close to this. We are talking about staff time and our time, and funding it might
not be worth it, but there are areas in town that we can actually make to look good for something else.

Mayor Pro-tem Rentschler said there is a block of them across from NAPA, and Commissioner
Baldwin said we all have ideas of what we could do there.

Commissioner Hernandez remembered Tiny’s Tire Town where Martin Tire is now. When Tiny's Tire
Town closed they knocked it down and put in a nice, pretty metal building. He felt we should put
something in the ordinance at this time where a metal building could be built, but it must have a front.

Mayor Pro-tem Rentschler said this money would be for legal expenses. Mayor Galea said it would
be for the condemnation process of obtaining the property; however much the property would be
worth and the condemnation process which would be fair market value. She didn’t know what that
cost would be.

Commissioner Straface said you are suggesting that we would purchase these at fair market value
and then developers can develop them at no cost to them. Mayor Galea said yes. Commissioner
Straface asked if it could be any property and the Mayor said yes. He asked who would take down
the building and the Mayor told him the developer. Commissioner Straface said we could own a lot of
property in disrepair and the Mayor said that was accurate.

Commissioner Hernandez said it is White Sands Bivd. frontage and not 60 cents per square foot. It
doesn’t matter what is on it, it is still White Sands frontage property.

Commissioner Baldwin said let us start the process of identifying and the legal work before we decide
whether or not we want to purchase, maybe at a later date.

Commissioner Straface asked where the money would come from to purchase property. City
Manager Stahle told him you have a variety of options. There is the State Highway Fund with about
$80,000 for the Keep Alamogordo Beautiful program. You could also take it out of the $861,000.
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Commissioner Sikes asked if there was a committee or group with the Chamber of Commerce who
might be interested. As we are discussing this, all the marketing lights are going off and it seems like
a Main Street project where you could get the Chamber of Commerce and OCEDC involved.
Commissioner Straface said a Beautification Committee was initiated about two years ago that
worked with someone in the city. We couldn’t see any progress with it because there weren’t any
dollars to supportit. He feltthe Chamber would at least be interested in talking about it, and if the City
had some dollars the Chamber would work to help market some of those kinds of things.

Commissioner Sikes said the beneficiaries of all this work would be OCEDC and the Chamber who
entice businesses to come here. Commissioner Straface said it would be a benefit to the City. He
had been on that sub-committee and they didn’t think it was good to raise Chamber dues because it
was pretty substantial. There is not a committee at this point.

Mayor Galea asked if this could be brought to a future Commission meeting as a budget amendment.

Commissioner Straface said there was a Chamber meeting next month and he could bring it up at
that time.

Mayor Galea said economic development was a community effort and could be anyone’s game. She
wanted to discuss utilizing the Economic Development Fund as a finder's fee. It could be 1% of the
annual payroll costs of the company after they’'ve been here for five years. A company like PreCheck
has a payroll of about $5 million, so 5% is $50,000. Everyone in the community has networks to bring
someone in. That would be a good incentive to bring in a qualified entity. Economic Development
would be anyone’s game who has developed a network. It would be $50,000 of that $4 million just
sitting there.

Mayor Pro-tem Rentschler asked if we could support that in an ordinance, and City Attorney Thies told
him it would be an eligible expense because it is related to a project.

Commissioner Hernandez said it couldn’t be anyone directly employed to do that job, and City
Attorney Thies said it could not be retail.

Commissioner Baldwin said instead of throwing ideas at a fund, let’s find out exactly what we can
spend that fund on. We've been tip-toeing around that idea to use the money and keep getting
blocked:; let's get a list of what we can do. He agreed that money works hard and there is $4 million in
that fund. How can we use that money to get people here? Mayor Galea asked if we can reserve a
portion for a finders fee; maybe $100,000 a year for a finders fee. Commissioner Baldwin said that at
this point he just wanted to get things done.

Mayor Galea remarked this came up in discussion with Billie McMillan, an aviation technology person,
who said he could bring us aviation jobs. We told him if he brought the jobs we would give him a
finders fee and when he asked what the finders fee was, we didn’t have one.

Commissioner Straface asked how this interacts with OCEDC and City Attorney Thies said there is
$75,000 init. Commissioner Baldwin said the GRIP money comes out of that, and City Attomey Thies
said that was not correct. Mayor Galea answered Commissioner Straface’s question saying it is a
designated GRT of 8% that brings in $780,000 a year. If no new jobs come in nothing comes out of
that fund, so that is why she spoke of an incentive finders fee to bring in those companies that qualify.

Commissioner Straface asked why we wouldn’t do something with it. Mayor Pro-tem Rentschler
thought we said $45,000, and Mayor Galea said there wasn't a finders fee.

City Manager Stahle said the devil is in the details as to how that program might work. Remember
what you are doing now — earmarking some money for that kind of program and letting staff go
develop the program. All you are doing tonight is saying whether or not you want to set any
earmarked money for that out of the Economic Development fund.
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Mayor Galea asked if there is $4 million sitting there would anyone feel comfortable with $100,000
being put aside as a finders fee or reserve, however the program is developed.

Commissioner Baldwin said yes, he thought that was good. Commissioner Hernandez said we could
start there and work up or work down.

Mayor Galea said you all received an email from her concerning a project, a government contractor
who is still looking at coming here who could potentially be the first in the industrial park area.

Mayor Galea moved to approve to reserve $100,000 in fund 105 (Economic Development) for a
future finders fee program. Commissioner Baldwin added to include a list of what it could be
used for. Commissioner Straface added to direct staff to develop the details of this program.
Commissioner Hernandez seconded the motion. Motion carried with a vote of 7-0-0.

Mayor Galea asked the City Clerk Cantin how much time was left and it was noted they had an hour
left.

Mayor Galea said there was potential for Branding Redesign of the City’s logo with a potential cost to
the City. The three words being considered were Launch, Discover, and Explore in whatever order,
and it will tie the City logo in with the Chamber and OCEDC. The City would have the mother logo
and the Chamber and OCEDC would be tied in. The design cost would be on the Chamber and
OCEDC with the cost to the City being to change letterheads and other documents.

Commissioner Baldwin asked if the three logos would represent ali three and Mayor Galea affirmed.
She said it is supposed to promote tourism and economic development. She explained there was a
Branding Committee who came up with this. Commissioner Straface thought they had decided on the
order of the three words, but didn’t remember what it was.

Mayor Pro-tem Rentschler asked if the atomic bomb would be used. Mayor Galea said that is where
the word Launch came from. Mayor Pro-tem Rentschler said like it or not, that is what the world
knows us for. Mayor Galea said we also discovered Atari. Mayor Galea said they did a poll to decide
on this and added that Megan Wade did that poll. Megan Wade was in attendance and said the
order was Discover, Explore, Launch with the idea you discover Alamogordo, explore what is here
and you can launch anything here — career, business, family or whatever is important to you. The
other option was going to be Launch to Alamogordo, and then Discover and Explore. The polls we
put out with the Chamber, OCEDC, the City, WSMR and HAFB were overwhelming in support of the
first — Discover, Explore, Launch. This committee has been meeting for seven months to work on
this.

Mayor Galea said some money would need to be set aside to change letterhead and other documents
in order to become more uniform with the Chamber and OCEDC.

City Manager Stahle said the change over of logos on all cars is very expensive, and suggested doing
that on all new cars; it could be done fairly easily on letterhead. Itis really for consistency between us
and the Chamber, OCEDC and other entities who advertise for us and in our behalf. He didn’t know
how much it would cost, and he thought we could have further conversation on this as it matures. It
would be fine to put money aside for that and it would probably come out of the General Fund of
$861,000. The amount of $10,000 would probably be enough to wet our whistle.

Commissioner Straface said the School District re-branded about two and a halif years ago, and itwas
done over time because of the expense. As each new vehicie came out we would put on the new
stickers. We were worried about the waste of stationary, so as it ran out it was replaced with the new.
This took about 18 months. City Manager Stahle said that makes perfect sense and it doesn’t cost
you that much. Mayor Galea said that make sense and said that is what the Chamber is talking
about, on a smaller scale. As things are used up, they are repiaced with the new.
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Mayor Galea brought up the parking apron at $250,000 and that it would be money set aside in the

Economic Development fund for infrastructure improvement at the Airport in order to facilitate the
improvements for a new business out there.

ADJOURNMENT

Mayor Pro-tem Rentschler moved to adjourn at 6:10 p.m. Commissioner Hernandez seconded
the motion. Motion carried with a vote of 7-0-0.

ayor Susie Galea

(Prepared by Nancy Jacobs, Deputy Clerk)
Approved at the Regular Meeting held on May 27, 2014.



