GENERAL FUND
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Fund 11 – General Fund

The General Fund is the largest of the seven (7) governmental fund types.  It is used to account for all activities typically considered governmental functions of the City.  The General Fund includes different services such as Administration, Police, Fire, Finance, and Planning.  The General Fund, also makes, significant contributions to several other funds such as Community Service (Recreation, Zoo, Library, Cemetery, and Parks), Municipal Court functions, and Senior  of the expenditures to be reserved from the Fund.  

Restrictions: Funds cannot be used for emergencies without the Local Government Division (LGD) approval, and such reserve must be replenished by end of the fiscal year (June 30th). 














INTERNAL SERVICE FUND
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Fund 12 – Internal Service Fund 

The Internal Service fund was established to account for governmental centralized services or products on a cost-reimbursement basis to departments within the City. The City currently provides central services for human resources, safety, fleet, management information systems, purchasing/central receiving and facility maintenance. In addition, the primary insurance for liability and auto and other insurance protection provided for all functions, is recorded within the Internal Service Fund.
Examples of some of this services and products are:
Fleet Maintenance: Charges actual costs of fuels, insurance, and preventive maintenance. 

Facility Maintenance: Charges percentage of time spent on services related to facility maintenance such as Electricity, Plumbing, Pool maintenance, etc.
Purchasing/Central Receiving: Operational costs, excluding salaries & benefits, and supplies. 

Management Information Systems (MIS): Computer-items are charged based on division percentage of total items. 
Human Resources Division: Operational charges calculated based on the percentage of employees in each division. 
Human Resources Safety Division: Workers compensation charges, calculated by staff member liability. 
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Funds used to account for the proceeds of specific revenue sources (other than for major capital projects) that are legally restricted to expenditure for specified purposes. 
Fund 15 – Corrections - Jail

This fund was established to account for the expenses related to jail costs.  Funds are transferred from the General Fund (011) and Corrections (Fund 027).  Dedicated to maintain separate accounting expenses related to jail costs outside of any court administration operations.

Restrictions: State law specifies how this fund is utilized; it includes City payments to the County for prisoners at the Detention Center.

Fund 16 – Lodger’s Tax – Promotions

The Lodger's Tax Fund was created to account for revenues received pursuant to the Lodger's Tax Act.  Monies in the Lodger's Tax Fund must be used for the promotion of tourism.  In addition, funds are available for advertising to promote retirement and relocation potentials.  Dedicated to represent and promote the City of Alamogordo by developing tourism attraction programs and to participate with tourism entities locally, statewide and regionally on other related projects.

Restrictions: Per NMSA 3-38-15, this fund can only be used for promotional and tourism attraction programs. 

Fund 19 – Court Automation

The Court Automation fund was created to account for the collection and disbursement of a $6.00 fee charged for all municipal ordinances and $13.00 for violations of penalty assessment by city ordinance.  The fees collected are used to develop a statewide computer system for all Municipal Courts to use. 

Restrictions: The court automation fee is mandated by the State Legislature.

Fund 20 – Lodger’s Tax-City Share

The Lodger’s Tax-City Share fund was created to account for the City’s portion of Lodger’s Tax receipts, and for the revenues earned through rentals and other miscellaneous services provided at the Civic Center building.  The fees collected from renting the Civic Center to businesses and for hosting entertainment events are used to maintain the exterior of the Chamber of Commerce.

Restrictions: Per NMSA 3-38-25, this fund accounts for revenues generated through the use of the Civic Center.

Fund 21 – D.A.R.E.

The D.A.R.E. fund was created to account for the receipts and disbursements of monies donated by individuals who are court ordered to contribute the program as part of their sentencing.  Funds are used for providing funding for officers that teach approximately 500 students annually, for officer’s overtime, training, and to fund other related costs for special D.A.R.E. programs.

Restrictions: Donations are restricted for the exclusive benefit of the D.A.R.E. program.
Fund 27 – Municipal Court

The Municipal Court fund was created to secure the just, speedy and inexpensive determination of every municipal court action. 
Restrictions: Refer to NMSA 35-14-1 for restrictions.   

Fund 28 - Police Contingency

The Policy Contingency fund was created to account for the revenue and disbursement of confiscated items and the expense of confidential criminal investigations.
Restrictions: Refer to the NMSA 7-12-15 for restrictions.

Fund 32 – Community Service

The Community Services fund was created to account for maintenance and daily operations of the Leisure Services, Parks, Zoo, Cemetery and Library. 

Restrictions: Maintenance and daily operations of recreational facilities named above. 
Fund 33 – Fire Protection 

The Fire Protection fund was created by revenues accumulated by the state from taxes on fire and vehicle insurance companies. Monies are distributed by State Fire Marshal’s Office to local public bodies that provide structural fire protection.  These funds must be applied for annually, and certain standards must be met including the Insurance Service Office (ISO) classification rating.

Restrictions: These monies are used for the operation, betterment, and maintenance of local fire departments. Refer to NMSA 59A-53-1.  

Fund 36 - Law Enforcement Grant 
The Law Enforcement Grant fund was created to account for monies from grant funding to the City of Alamogordo Police Department.  Funds are used to enhance the efficiency and effectiveness of law enforcement services provided through advanced training and up-to-date equipment. This fund accounts for revenues from NM State for maintenance and improvements to Municipal and County police.  Various fees paid to the State Treasurer are credited to the Law Enforcement Protection Fund.
Restrictions: Refer to the NMSA Statute 29-13-3 for restrictions. 
Fund 37 - State Highway Cleanup Grant - Keep Alamogordo Beautiful 

The State Highway Cleanup Grant-KAB fund is the City’s litter, eradication, beautification, waste reduction and community education program.   This fund accounts for the Keep Alamogordo Beautiful programs with monies from the State of NM Tourism Department.

Restrictions: Refer to the NMSA 67-15-1 for restrictions.  

Fund 38 - Traffic Safety Grant

The Traffic Safety Grant fund was created to account for an $8.00 fee attached to each penalty assessment and traffic conviction under the State Motor Vehicle Code. This fund was set up to account for fees under the NM State Motor Vehicle Code. 

Restrictions: The monies are used for public outreach programs, educational activities and programs to promote traffic safety in the area. 

Fund 42 - 1984 Gross Receipts Tax

The 84 Gross Receipts Tax fund was created as an income fund for one quarter of one percent Municipal Gross Receipts Tax option enacted by City of Alamogordo Ordinance No. 891.  It was amended in 1993 to be used for road and street repairs and maintenance, flood control measures, street lighting, drainage system repairs, rehabilitation, maintenance and weed control and weed abatement.  
Restrictions: Per NMSA 1978 7-1-6.9, 1/4 of 1% gross receipts tax used for maintenance and repairs to City streets.  The gross receipts tax revenue has been pledged and pays (by transfer to fund 59) the debt service for the 2000 Flood Control Gross Receipts Tax Revenue Bond and the 2008 NMFA Loan obligation.  In addition, this fund transfers operational costs to the Transportation Fund (44) for street, weed and drainage maintenance and capital.  

Fund 44 – Transportation
The Transportation fund was created to account for the one cent gasoline. All operations of divisions relative to transportation are accounted for in this fund. The Gas Tax Reserve comes from the excise tax of gasoline sales in the City of Alamogordo.
Restrictions: Monies are used for local street, drainage and bridge capital improvements.  
Fund 63 – Community Development 
The Community Development fund was created to account for the operational cost of maintaining and developing plans, specifications and records of public works projects within the City.  The Engineering Department provides FEMA floodplain management, maintains the 5-year Capital Improvement Program and the 5-year Street Maintenance Program.  In addition, the department manages the City’s interest in the Army Corps of Engineers Flood Reduction Project.
Restrictions: Follows City and State specifications.  
Fund 65 – Inspectors
The Building Code fund covers the operational cost of overseeing the construction permit and occupancy certification processes within the City's jurisdiction and to insure that minimum construction and land use requirements are met.

Fund 69 – 1994 Gross Receipts Tax

The 1994 Gross Receipts Tax fund was created as an income fund for 1/4 of 1% Gross Receipts Tax Revenues.
Restrictions: Dedicated for capital improvements, which may include a storage reservoir; public safety building and fire substations; flood control projects; and library building improvements. Monies are pledged for repayment of the 1996 and 2002 Gross Receipts Tax Revenue Bonds; cannot be used for operational expenses. Refer to Ordinance No. 684. 
Fund 71 – Alamo Senior Center
The Alamo Senior Center fund was created to receive appropriations and grants for the purpose of improving the quality of life for persons 60 and over by providing meals, transportation, education, recreation, and health activities.
Restrictions: This program is governed by Federal Guidelines, administered by the North Central New Mexico Economic Development District/NM Aging and Long Term Service Department and sponsored by the City of Alamogordo. 

Fund 75 – Retired Senior Volunteer Program

The Retired Senior Volunteer Program was created to receive appropriations and grants for the purpose of improving the quality of life for persons 55 and over by providing volunteer opportunities.

Restrictions: Grants are used to recruit, train and place Senior Volunteers throughout Otero County.  Domestic Volunteer Service Act of 1973 - PL 93-113. 

Fund 89 – ESGRT .0625%

The ESGRT .0625% was created for a 1/16 of 1 percent gross receipts tax dedication to be used for the acquisition, construction, operations of solid waste, water facilities, sewer systems, and related regional solid waste projects.
Restrictions: Refer to the NMSA 7019D-10 for restrictions.
Fund 96 – Fleet Collision Insurance

The Fleet Collision Insurance was created to provide the City of Alamogordo with funds to be used toward self-paid and comprehensive claims on City-owned trucks and automotive equipment.  The City pays liability on all motorized vehicles that require a registration.  For vehicles that have a purchase price of $50,000 or more New Mexico Self Insured Fund sets a price for comprehensive and collision based on the purchase price.

Fund 107 – The Liability/Deductible

The Liability/Deductible fund provides the City of Alamogordo with an accounting of self-paid claims, NM unemployment security, and the deductibles for general liability.  Each department is assessed a premium comparable to a premium charged by New Mexico Self-Insurer's Fund. This fund began paying for outside legal services related to claims that are not anticipated or directly involving a specific enterprise fund.

Capital Projects Funds
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The Capital Projects Funds are used to account for appropriations and bond/debt proceeds restricted for capital expenses (other than those financed by proprietary funds and trust funds).  The budgetary authorization may extend beyond individual fiscal years due to a project’s life.  Project costs will be accumulated (capitalized) and recorded in other funds, or account groups, when the project is complete. Funds under Capital Projects are restricted to their individual purpose.
Fund 24 - Grant Capital Improvement Fund (GCIF)

This fund was created to account for proceeds from State grants which finance improvements to the City of Alamogordo.  The State of New Mexico grant revenues along with the grant expenditures provided to the City, specifically for capital outlay, are accounted for through this fund.  

Restrictions: This fund is restricted to capital outlay projects as specified in the grant application and grant award.  Grant applications are specific in the areas of capital improvement that they are to be used for.  

Fund 40 - Airport Improvements 

This fund was created to account for Federal and State grant revenues and grant expenditures intended to finance improvements to the Alamogordo – White Sands Regional Airport.  Federal funding accounts for 95%, State funding accounts for 2½%, and the City funding accounts for 2½% of all grant eligible projects.  

Restrictions:  This fund is restricted to airport improvement projects only as specified in the grant application and grant award. Grant applications are specific in the areas of airport improvements that they are to be used for.  

Fund 48 - Community Development Block Grant (CDBG)

This fund was created to account for State Grant revenues received, to finance community housing rehabilitation and infrastructure projects, for low to moderate income families.  The Small Cities Community Development Grant Program (CDBG) is a United States Department of Housing and Urban Development (HUD) competitive program, established under Title I of the Housing and Community Development Act of 1974, as an amendment, in order to assist communities in providing essential community facilities, providing decent housing for residents, promoting economic development, and maintaining a suitable living environment.  The Small Cities CDBG program is administered at the state level by the New Mexico Finance and Administration – Local Government Division under 2.110.2 NMAC.

The state and national objectives of this grant program require that assistance be made available for activities that address at least one of the following:  benefit principally low to moderate income families; aid in the prevention or elimination of slums or blight; meet other community development needs of recent origin having a particular urgency because  existing conditions pose a serious and immediate threat to the health and welfare of the community where other financial resources are not available to meet such need.  Application requests are limited to $500,000 and require a ten (10) percent cash match.

The City of Alamogordo Finance Department successfully completed and closed the 2011 CDBG-Senior Center Improvement Project, which included the replacement of lighting fixtures throughout the center, and the installation of a fire alarm at the exercise facilities. Subsequently, it began the application for the 2014 CDBG Funding Cycle. As part of the program requirements, the City conducted a number of public hearings on September 2013, and received a total of nine (9) projects from such hearings. These projects included: a) a therapy pool at the senior center, b) improvements to the Eddie and Canal intersection, c) the construction of a homeless shelter, d) a breezeway structure at the senior center, e) a community garden, f) a new playground located on Florida Avenue, and g) a new sewer plant near the bypass.

The City is awaiting the final project selection and authorization from the City Commission to submit the 2014 CDBG application.  If awarded, the FY2014 Grant will be budgeted in the FY2015 budget year and will be accounted for using this fund. 

Restrictions: This fund is restricted to be used according to the type of development/improvement projects as specified in the grant application and grant award.  Any grantee with one or more active grants in the categories of infrastructure, public service, capital outlay, and Colonias projects, cannot apply for additional funding until the current project is fully closed.

Fund 49 - 1986 Gross Receipts Tax
The purpose of this fund is to account for ¼ of 1% Gross Receipts Tax (Ordinance No. 713, effective in January, 1987) dedicated to the repair, upgrading, rehabilitation, replacement and installation of facilities, dedicated to the collection and treatment of water, outside of the city limits.  Eligible facilities include, but are not limited to, filter plants; including acquisition of necessary real property rights, water rights, and payments to bond funds used in these projects.

Restrictions:  The monies from this fund are for the repair, upgrading, rehabilitation, replacement and installation of facilities used in collection and treatment of water outside of the city limits (Ordinance No. 713, effective in January, 1987).   The 1986 Gross Receipts Tax was also pledged against two loans with the New Mexico Finance Authority (NMFA).  Monies cannot be use for operational expenses.
Fund 50 - Property Acquisition

The Property Acquisition Fund was created with the purpose of acquiring right-of-way and easements necessary for the completion of City projects as well as expenses involved in the disposition of City property (legal notices, surveys, appraisals, etc). This fund also accounts for income and expenses derived from City property rented to others.  

Restrictions:  This fund is used exclusively for acquiring right-of-way and easements necessary for the completion of City projects as well as expenses involved in the disposition of City property and the activities related to City property rented to others.

Fund 54 - Reverse Osmosis Project Reserve
This fund was created to account for the Federal and State grant revenues and expenditures along with the local funds for the purpose of financing the reverse osmosis project.  The purpose of the Reverse Osmosis Project is to provide an alternate source of water for residents of the City of Alamogordo using reverse osmosis technology.  The Reverse Osmosis Project removes water with high mineral content from within the Tularosa Basin, reduces the mineral content and places the additional water into the City’s water supply.  Studies were completed in 1999-2000 to determine possible sites.  This was followed by the NEPA studies, which are funded by a federal grant.  Then the next step is the construction of the plant, wells, and transmission lines, which is anticipated to be funded by the City and the Federal Government.

Restrictions:  This fund is restricted for revenue and expenditures related to the Reverse Osmosis Project as specified in the grant application and grant award.   Grant applications are specific in the areas that they are to be used for.  Monies reserved in this fund are planned for the City’s share of the project.  This fund is used in conjunction with Fund 49 – 1986 Gross Receipts Tax, Ordinance No. 713, effective in January, 1987.   

Fund 56 – 99 GRT Flood Control Bond 

This fund was established to account for a portion of the financing cost of acquisition, extension, enlargement, repair and improvement of a flood control project in cooperation with the United States Department of the Army Corp of Engineers. 
The project consists of the construction of the North Diversion Channel and the South/McKinley diversion Channel within the City.  The project is expected to be constructed in phases over an approximate period of 10 years.  The total cost of the project is expected to be $72,000,000.  Of that amount, the City is required to pay at least 25% of the total project cost ($15,000,000).  Of this 25%, the City can apply for up to 20% of in-kind expenses.

Restrictions:  Monies from the bond are to be used exclusively for Alamogordo Flood Control.    

Fund 61 – 91 GRT Municipal Infrastructure Fund

This fund is used to account for the 1/16 of 1% Gross Receipts Tax, (Ordinance No. 826) enacted in 1991 and implemented on January 1, 1992. These resources are dedicated for either the payment of special obligation bonds issued (in accordance to the revenue bond act) or for repair, replacement, construction, and acquisition of infrastructure improvements, including, but not limited to, sanitary sewer lines, storm sewers, and other drainage improvements, water, water rights, water lines and utilities, streets, alleys, right-of-way, easements and land within the municipality or within the extraterritorial zone of our municipality and to construct, acquire a waste water treatment plant.

Restrictions:  Monies from this tax are to be used to pay for special obligation bonds or for Municipal Infrastructure, Ordinance No. 826. Monies cannot be used for operational expenses. 
Fund 105 – Economic Development Fund

The Economic Development Fund was established and has been maintained primarily with a monthly .1250% of the NM State Gross Receipts tax revenue, with the adoption of Ordinance No. 1366.  These funds, since then, have been used for economic development including marketing of the City to prospective new companies and employers and for the Gross receipts Investment Program (GRIP), Ordinance No. 1379, which refers to certain reimbursements on gross receipt taxes for construction or expansion for business or commercial activities in the City.  

In the past, the City was selected by the NM State Economic Development Division to be the managing agent for grants designed for Marietta Biscuit Company and PreCheck’s building extension.

The Economic Development Fund has come up for vote on a number of occasions and has continually been approved by the voters.  This tax is currently scheduled to sunset again on December 31, 2020.

For the FY2015 Budget, the Economic Development Fund will not be used for the Gross Receipts Investment Program (GRIP) anymore.  This program has been moved to the General Fund. Moreover, Ordinance No. 1460 approving a Local Economic Development Assistance (LEDA) application, with Federal Research Science & Technology (FRST) has been added to receive incentives along with PreCheck. City marketing was set up to be paid to The Otero County Economic Development Council (OCEDC) for promotion of the City to new businesses.

Restrictions:  This fund has a restricted reserve of $700,000, associated with the Marietta Biscuit Co. Other monies from this fund must be used exclusively for refunding GRT for Economic Development, Ordinance No. 1366.

Fund 109 – The 2004 GRT Capital Outlay

This fund accounts for the Municipal Capital Outlay Gross Receipts Tax ¼% option enacted by Ordinance No. 1188, effective July 1, 2004; and the Municipal Gross Receipts Tax ¼% option enacted by Ordinance No. 1312, effective July 1, 2008.  Both GRT increments have been dedicated to construction, reconstruction or improvement of municipal streets, alleys, roads or bridges, including acquisition of rights-of-way.

Restrictions:  Monies from the 2004 GRT Capital Outlay, Ordinance No. 1188 and Municipal Gross Receipts, Ordinance No. 1312, are to be used exclusively for construction and improvement of streets. Funds cannot be used for operational expenses
Fund 113 – 2009 Sewer Improvement Bond Acquisition

This fund was created to account for the revenues and expenditures of the 2009 Sewer Improvement Bond Acquisition (Ordinance No. 1359, effective July 14, 2009), for the construction and improvement to a Sewer Plant.  

Restrictions:  Monies from the 2009 Sewer Improvement Bond Acquisition, Ordinance No. 1359, must be used exclusively for the construction and improvement to a Sewer Plant. Funds cannot be used for operational expenses.
Fund 114 – Sidewalk Revolving Loans

This fund was established to account for loans, financed through the City, to qualified property owners, Ordinance No. 1360 effective, September 8, 2009, for the placement/repair of sidewalks, curb cuts and driveway ramps on their property. Property owners must apply to the City to qualify for a loan.
Restrictions: Refer to Ordinance No. 1360 for restrictions.

Fund 116 – Regional Water Supply Transmission Line

This fund accounts for the Water Trust Board Grant (WTB #80) and the NMFA Loan for the purpose of financing the cost of approximately 15 miles of pipeline for a potable water transmission system or City of Alamogordo project known as “Regional Water Supply Transmission Line Phase I”.  Ordinance No. 1370 authorized the execution of the grant/loan agreement.  

Restrictions:  This fund is restricted to the Regional Water Supply Transmission Line project, Ordinance No. 1370, as specified in the grant application and grant award. Grant applications are specific in the areas of construction that they are to be used for.

Fund 117 – 2011 Joint Water/Sewer Refunding Improvement Revenue Bond

The 2011 Refunding of the Joint Utility System Revenue Bond was issued to finance the construction and improvement of a Sewer Plant; Ordinance No. 1405, effective November 18, 2011. This fund was established to account for the cost of such refunding, and paying the Series 1998 Joint Water/Sewer bonds, and water and wastewater infrastructure improvements, including the wastewater treatment plant.

Restrictions:  This fund is restricted to construction and improvement of a Sewer Plant, Ordinance No. 1405 and the paying of the Series 1998 Joint Water/Sewer bonds. Monies cannot be used for operational expenses.
Fund 118 – 2011 NMFA State GRT Street #15

This fund accounts for the NMFA Loan enacted by Ordinance No. 1410, effective November 15, 2011.  The loan was authorized to provide funds for the acquisition, construction, installation and improvement for various street projects.  

Restrictions:  Monies from this fund are exclusively to be used for the acquisition, construction, installation and improvement for various street projects, Ordinance No. 1410. Monies cannot be used for operational expenses. 
Fund 119 – 2012 Gross Receipts Tax Ref/Imp Revenue Bond

This fund was established to account for refunding of the 2002 GRT Revenue Bond enacted by Ordinance No. 1414, effective February 17, 2012.  The revenue bond was authorized to provide funds for quality life projects in the acquisition, construction, improving, furnishing, equipping, rehabilitating, making additions, to various buildings, streets, parks, recreational facilities and open spaces. 

Restrictions:  Monies from the 2012 Gross Receipts Tax Refunding/Improvement Revenue Bond, Ordinance No. 1414, are to be used exclusively for the acquisition, construction, improving, furnishing, equipping, rehabilitating, making additions to various buildings, streets, parks, recreational facilities and open space. Monies cannot be used for operational expenses.
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This section refers to the Bonds and Loan Obligations. The individual funds are used to account for the accumulation of resources, and the payment of the general long-term debt principal and interests. 
Fund 53 – General Obligation (GO) Principal and Interest

Any General Obligation (GO) Debt is pledged against the property tax revenues that the City receives. A portion of the property tax revenues is accounted for in this fund, and it is used for principal and interest payments for any City GO Debt.  The 2009 & 2011 bonds series is currently outstanding, and funds derived from the bond are being used for construction, repair, and improvement of roads and bridges; and also used to construct, acquire, enlarge, improve and extend a waste water treatment plant in the City.

Restrictions: The amount of bond debt is regulated by the State based on a debt capacity of the municipality, and shall not exceed 4% of the current city’s appraised value.  Monies in this fund cannot be use in any capacity different than payment of GO debt services.
Fund 59 – Gross Receipt Tax (GRT) Principal and Interest

This fund was established to account for principal and interest payments for any City debt pledged by Gross Receipts Tax.  The loans are used as means to share the cost of public improvement projects; the renovation and expansion of the City’s water system; to share cost of the Westside Water Infrastructure Improvements; repair and improvement of a flood control plan with the Army Corp of Engineers; to share the cost of flood control projects; public buildings, open spaces, public parks, and recreational facilities; various street projects; and paying discharging and liquidating the outstanding debt from older debt issues.   

Restrictions: GRT debt has no statutory limit, as long as, sufficient revenues through tax enactments exist, to repay the debt.  Some of the outstanding loans require a debt service reserve of 1/12th of the annual principal and interest obligation, others don’t have a reserve requirement, but require that the revenues received are equal the maximum Aggregated Annual Debt Service Requirement, such as the NMFA loan requirements, and some others that this Annual Debt Service exceeds two hundred percent (200%). Monies cannot be used for operational expenses.

Fund 82 – J/T Water/Sewer Principal and Interest

This fund was established to account for principal and interest payments for any City debt pledged by System Revenues (Water/Sewer). The amount of debt has a state statutory legal limit of 1.3 times of debt service coverage (Debt Service Ratio).  Some loans require a debt service reserve of 1/12th of the annual principal and interest obligation.  The current debt service reserves total $1,545,100 for the associated debt that requires a reserve. 

Restrictions:  Monies in this fund are dedicated for costs of public water improvement projects, renovation and expansion of the City’s water system, infrastructure improvements, and paying, discharging and liquidating the outstanding debt from older debts. Monies cannot be used for operational expenses. 
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The Enterprise Funds are used to account for operations for which the City charges a fee to external users for goods or services.  Funds within the Enterprise Funds, have a purpose but not a restriction; unless otherwise the specific fund was set up with certain restriction. 
Fund 81 – Water & Sewer

The Water and Sewer Fund was created to account for the operations and maintenance of water and sewer services.  Operations are divided into six (6) operational sections:  Central Receiving 081-1602, Public Works Administration 081-1803, Customer Service 081-2202, Utility Maintenance 081-5503, Water Filter Plant 081-5703 and Utility Construction 081-7803.  Capital Improvements are also divided into a separate division 081-9300.  All monies accounted in sections under Fund 81 are restricted to be used for Water & Sewer only. 

The City of Alamogordo Water and Sewer Department’s mission is to provide a high level of customer satisfaction by providing reliable, high quality water and sewer service in an efficient, cost effective and environmentally sensitive manner.

Central Receiving 081-1602: Central Receiving maintains inventories for the City supplies and materials for departments throughout the City.  The majority of inventory received, stored and issued is directly related to the Water & Sewer Fund, and accordingly, ninety percent of the expenditures for salaries and benefits are charged directly to the Water & Sewer Fund.  They strive to provide efficient Procurement and Customer Services for the City while ensuring compliance with the City’s Public Purchasing Ordinance and State Procurement Code Regulations.

Administrative Services 081-1803: The Utilities Administrative Department is responsible for the management of the Utilities Maintenance and Utilities Construction divisions and Bonito Lake water operations.  They also manage the Wastewater and Water Filter Plants.  The breakdown and allocation of expenditures within this department are those directly related to the operations of the Water & Sewer Fund.

Customer Service 081-2202: The Customer Service/Utility Billing Division is responsible for reading, maintaining, and billing of more than 12,300 water, sewer, garbage and miscellaneous accounts each month.  Utility billing handles requests to star and stop services, answers customer inquiries, and maintains billing entries, to send accurate and timely bills to our customers.  Staff also monitors and processes collections on delinquent accounts for both Accounts Receivable and Utility Billing.

Utility Maintenance 081-5503: The Utility Maintenance Division is responsible for the operation of the City’s Water Distribution and Wastewater Collection Systems.  They strive to provide the citizens of the Alamogordo with the best quality service with minimum interruptions consistent with State and Federal Regulations.

Wastewater Treatment Plant 081-5603: The Wastewater Treatment Plant Division is responsible for the operation and maintenance of the City’s Wastewater Collection Systems.  They strive to provide reliable wastewater operation and plant management to the citizens of Alamogordo.

Water Filter Plant 081-5703: This division under Utilities is responsible for the production and treatment of the City’s potable water and treatment and disposal of the City’s wastewater.  

Utility Construction 081-7803: The Utility Construction Division is responsible for the installation of new infrastructure, the replacement of concrete structures and the laying of new pavement as it relates to a funded project.  This division is also responsible for the existing infrastructure, concrete and paving for the City.

Water/Sewer Capital 081-9303: This division was established to account for the water/sewer improvements related to the miscellaneous street projects.

Fund 86 – Solid Waste Collection System

This fund was established to account for the operations of the solid waste services provided to the residents of the city and all related costs.  This Division is responsible for the collection, recycling and transfer of non-hazardous solid waste from area residents and contractors.  The main operation is contracted with Southwest Disposal.  The City also operates the La Velle Road Solid Waste Disposal Convenience Center.  At this site, area residents and contractors are allowed to drop off solid waste.

Restrictions: The facility is operated in strict compliance with State Regulations.

Fund 88 – Bonito Lake

This fund was established to account for the management and daily operations of Bonito Lake Watershed, recreation area, and part of the Bonito Pipeline.  This division manages and preserves Alamogordo’s most valuable source of water supply: provides and maintains a clean, safe recreational facility in which the public can picnic, camp or fish; and plans and implements Resource Conservation and Development projects to enhance land and water resources.  

Fund 90 - Desert Lakes Golf Course

This fund was established to account for the maintenance and daily operations of the municipal golf course.  The Desert Lakes Golf Course is a full service 18-hole golf facility.  It has a full service restaurant, a fully stocked pro shop, extensive practice facilities and driving range.  It serves the golfing public 364 days per year, weather permitting.  The course has a PGA class A professional under contract to provide pro shop services and golf activities.  The City has a Golf Course Superintendent who provides maintenance services for the course.

Fund 91 – White Sands Regional Airport

This fund was established to account for the daily operations and maintenance of the municipal airport.  The Alamogordo – White Sands Regional Airport is a general aviation airport owned and operated by the City of Alamogordo.  The Airport is served by Essential Air Services (EAS) subsidized commuter airline that provides scheduled flights to Albuquerque.  Additionally, the Airport is a designated United States Forest Service Fire Tanker Base.  The tanker aircraft are on station at the Airport as needed, but generally from April through September annually.  The Civil Air Patrol has a division based at the Airport providing search and rescue functions.  The Airport has two runways, one paved and the other dirt.  The City owns the terminal building, maintenance shop, fire station and 1500 acres of fenced-in property.

[image: image7.wmf]
Trust & Agency Funds

The Trust & Agency are funds used to account for operations for which the City acts as a management entity, for funds or fees that have been collected to/from users outside of the City, for goods and services.

Fund 17 – Police Court Bond Fund 

This fund was established to account for collection, holding, and reimbursement of funds related to court bonds.

Restrictions: These funds are collected in a trustee or agency capacity; therefore, these funds cannot be used to support the City’s own programs. 

Fund 22 – Designated Gift Fund 

This fund was established to account for funds donated by other entities or private individuals, and to record the transfer of such funds to their designated and specific purposes. Allocation of interests earned will be determined at year-end, based upon the distribution of funds throughout the year. 

Restrictions: These funds are collected in a trustee or agency capacity; therefore, these funds cannot be used to support the City’s own programs. 

Fund 31 – Cemetery – Perpetual Care 

This fund was established to account for the accumulation of funds for future maintenance of the cemetery. Revenues are from land sales and interests earned on the investment of the 50% (set aside money) of the original sale prices. 

Restrictions: These funds are to be used for the permanent care of the perpetual care sections of the cemetery. 

Fund 39 – State Judicial 

This fund was established to account for the State share of fines collected, and expenses derived, from convicted persons of traffic violations, and of traffic violations of operating motor vehicles under the influence of alcohol or drugs. The revenues of this fund come from Chemical Test-Alcohol, Chemical Test-Drugs, DWI prevention, Court Automation, and Judicial Education; and the expenses are divided into Judicial Education, Lab Services, and Court Automation. Per the City Uniform Traffic Code, these collected fees are sent to the State of New Mexico Department of Finance & Administration (NM DFA). 

Restrictions: These funds are held in a trustee or agency capacity; therefore, these funds cannot be used to support the City’s own programs.

Fund 74 – Alamo Senior Center Gift Fund 

This fund receives funding primarily from donations and fundraising events.  Proceeds are restricted to expenditure for Senior Center improvements or events, such as additional items and equipment for the Senior Center which otherwise would not be available to the program. 

Restrictions: These funds are held in a trustee or agency capacity; therefore, these funds cannot be used to support the City’s own programs.

Fund 94– Otero/Lincoln County Regional Landfill 

This fund for The Otero-Greentree Regional Landfill is owned by Otero County and Lincoln County and includes those municipalities within those jurisdictions.  The City of Alamogordo is the Managing Agency for this operation.  

Restrictions: Since these funds are held in an agency capacity, this fund cannot be used to support the City’s own programs. 

Fund 104 – Utility Deposits 

This fund accounts for the utility deposits collected from customers who use the Water, Sewer and Garbage services.  Property owner’s deposit is applied to the customer account following one-year good payment history, while renter’s deposit is held until the account is terminated. 

Restrictions: These funds are held in a trustee or agency capacity; therefore, these funds cannot be used to support the City’s own programs.

Fund 115– Corp Escrow Account Reserve 

This fund was established for use of funds on behalf of the Army Corp of Engineers (State office).  

Restrictions: These funds are collected in a trustee or agency capacity; therefore, these funds cannot be used to support the City’s own programs. 

Fund 901– Housing Low Rent Operating 

This fund was established to administer federal funds used for purchases, improvements and maintenance of low rent public housing units. Low rent housing assist income eligible families with housing needs within the guidelines set forth by the Housing and Urban Development (HUD). 

Restrictions: These funds are collected in a trustee or agency capacity; therefore, these funds cannot be used to support the City’s own programs. 

Fund 903– Housing Homeownership Operating 

This fund was established to administer federal funds for assistance of income eligible families with housing needs within the guidelines set forth by Housing and Urban Development (HUD). 

Restrictions: Funds in this program are administered by the City of Alamogordo Housing Authority and the NM Mortgage Finance Authority.

Fund 904– Housing Capital Fund Projects

This fund was created to administer federal funds used for purchases, improvements and maintenance on the public housing units for the Homeownership Program, included in the Annual Contributions Contract. 

Restrictions: These funds are collected in a trustee or agency capacity; therefore, these funds cannot be used to support the City’s own programs. 
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