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-ÅÓÓÁÇÅ ÆÒÏÍ #ÉÔÙ -ÁÎÁÇÅÒ 0ÁÌÕÃÈ 

(ÅÌÌÏ ÁÎÄ ×ÅÌÃÏÍÅ ÔÏ ÔÈÅ &9ρψ ÁÎÎÕÁÌ ÒÅÐÏÒÔȢ 4ÈÅ ÇÏÁÌ ÏÆ ÔÈÅ ÁÎÎÕÁÌ ÒÅÐÏÒÔ ÉÓ ÔÏ ÉÎÃÒÅÁÓÅ 

Á×ÁÒÅÎÅÓÓ ÏÆ #ÉÔÙ ÏÐÅÒÁÔÉÏÎÓ ÁÓ ×ÅÌÌ ÁÓ ÃÒÅÁÔÅ Á ÈÉÓÔÏÒÙ ÏÆ ÙÅÁÒÌÙ ÐÒÏÊÅÃÔÓ ÁÎÄ ÁÃÃÏÍÐÌÉÓÈÍÅÎÔÓ 

ÔÈÁÔ ÃÁÎ ÂÅ ÒÅÆÅÒÅÎÃÅÄ ÉÎ ÔÈÅ ÆÕÔÕÒÅȢ  

&ÉÓÃÁÌ ÙÅÁÒ ςπρψ ÈÁÓ ÃÏÍÅ ÁÎÄ ÇÏÎÅ ×ÉÔÈ ÍÁÎÙ ÐÒÏÊÅÃÔÓ ÁÎÄ ÁÃÔÉÖÉÔÉÅÓ ÆÏÒ ÏÕÒ ÃÏÍÍÕÎÉÔÙȢ 

4ÈÉÓ ÙÅÁÒ ×Å ×ÅÌÃÏÍÅÄ Ô×Ï ÎÅ× #ÏÍÍÉÓÓÉÏÎÅÒÓ ÔÏ ÔÈÅ ÄÁÉÓȢ #ÏÍÍÉÓÓÉÏÎÅÒ *ÏÓÈ 2ÁÒÄÉÎ ×ÁÓ 

ÅÌÅÃÔÅÄ ÆÏÒ $ÉÓÔÒÉÃÔ τȢ -ÒȢ 2ÁÒÄÉÎ ÉÓ ÎÏ ÓÔÒÁÎÇÅÒ ÔÏ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÁÓ ÈÅ ×ÁÓ ÅÌÅÃÔÅÄ 

ÐÒÅÖÉÏÕÓÌÙ ÉÎ ςπρπȢ #ÏÍÍÉÓÓÉÏÎÅÒ $ÕÓÔÙ 7ÒÉÇÈÔ ÁÌÓÏ ÊÏÉÎÅÄ ÏÕÒ ÔÅÁÍ ÒÅÐÒÅÓÅÎÔÉÎÇ $ÉÓÔÒÉÃÔ φȢ 7ÉÔÈ 

Á ÎÅ× ÔÅÁÍ ÉÎ ÐÌÁÃÅ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÉÓ ÃÏÎÔÉÎÕÉÎÇ ÔÏ ÍÏÖÅ ÔÈÅ #ÉÔÙ ÆÏÒ×ÁÒÄ ÉÎ ÇÒÅÁÔ ×ÁÙÓ ÆÏÒ ÏÕÒ 

ÃÉÔÉÚÅÎÓȢ  

4ÈÉÓ ÙÅÁÒ ÔÈÅ #ÉÔÙ ÒÅÁÌÌÙ ÆÏÃÕÓÅÄ ÏÎ ÔÈÅ ÏÖÅÒÁÌÌ ÁÐÐÅÁÒÁÎÃÅ ÏÆ ÏÕÒ ÃÏÍÍÕÎÉÔÙ ÉÎÃÌÕÄÉÎÇ ÔÈÅ 

ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÏÕÒ ÎÅ× #ÏÍÐÒÅÈÅÎÓÉÖÅ 0ÌÁÎ ÁÓ ×ÅÌÌ ÁÓ #ÏÄÅ %ÎÆÏÒÃÅÍÅÎÔ ÖÉÏÌÁÔÉÏÎÓ ÁÎÄ ÂÌÉÇÈÔȢ 

4ÈÅ #ÉÔÙ !ÔÔÏÒÎÅÙ ×ÏÎ ÉÎ ÃÏÕÒÔ ÄÅÃÌÁÒÉÎÇ ÔÈÅ 3ÁÈÁÒÁ !ÐÁÒÔÍÅÎÔÓ ÄÉÌÁÐÉÄÁÔÅÄ ÓÔÒÕÃÔÕÒÅÓ ÁÎÄ ÔÈÅ 

#ÉÔÙ ×ÁÓ ÁÂÌÅ ÔÏ ÄÅÍÏÌÉÓÈ ÔÈÅ ÂÕÉÌÄÉÎÇÓȢ 4ÈÅ ÎÅÉÇÈÂÏÒÓ ÁÒÏÕÎÄ 3ÁÈÁÒÁ !ÐÁÒÔÍÅÎÔÓ ÒÅÊÏÉÃÅÄ ÁÓ ÔÈÅÙ 

ÈÁÄ ÂÅÅÎ ÄÅÁÌÉÎÇ ×ÉÔÈ ÔÈÅ ÃÏÎÓÅÑÕÅÎÃÅÓ ÏÆ ÔÈÅ ÂÌÉÇÈÔ ÆÏÒ ÍÁÎÙ ÙÅÁÒÓ ×ÈÉÌÅ ÔÈÅ ÃÁÓÅ ×ÁÓ ÔÉÅÄ ÕÐ ÉÎ 

ÃÏÕÒÔȢ !ÄÄÉÔÉÏÎÁÌ ÂÕÉÌÄÉÎÇÓ ÔÈÁÔ ×ÅÒÅ ÄÅÍÏÌÉÓÈÅÄ ×ÅÒÅ ρυπχ 2ÏÃË×ÏÏÄ ÁÎÄ υπψ -ÁÒÙÌÁÎÄȢ 

!ÄÄÉÔÉÏÎÁÌÌÙȟ ÔÈÅ ÎÅ× #ÏÍÐÒÅÈÅÎÓÉÖÅ 0ÌÁÎ ×ÁÓ ÃÏÍÐÌÅÔÅÄȢ 4ÈÅÒÅ ×ÁÓ ÍÏÎÔÈÓ ÏÆ ÃÉÔÉÚÅÎ ÁÎÄ ÓÔÁÆÆ 

ÉÎÐÕÔ ÂÅÆÏÒÅ ÔÈÅ ÐÌÁÎ ×ÁÓ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎȢ 4ÈÉÓ ÐÌÁÎ ×ÉÌÌ ÂÅ Á ÒÏÁÄÍÁÐ ÆÏÒ ÔÈÅ 

#ÉÔÙ ÆÏÒ ÍÁÎÙ ÙÅÁÒÓ ÔÏ ÃÏÍÅ ÁÎÄ ×ÉÌÌ ÈÅÌÐ ÌÅÁÄÅÒÓ ×ÉÔÈ ÐÌÁÎÎÉÎÇ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔ ÉÎ ÔÈÅ ÆÕÔÕÒÅȢ  

4ÈÅ 0ÕÂÌÉÃ 7ÏÒËÓ $ÅÐÁÒÔÍÅÎÔ ÓÁ× ÓÅÖÅÒÁÌ ÐÒÏÊÅÃÔÓ ÍÏÖÅ ÆÏÒ×ÁÒÄ ÉÎ &9ρψ ÉÎÃÌÕÄÉÎÇ ÔÈÅ 

ÒÅÁÌÉÇÎÍÅÎÔ ÏÆ 3ÏÕÔÈ &ÌÏÒÉÄÁ !ÖÅÎÕÅ ÁÎÄ &ÉÒÓÔ 3ÔÒÅÅÔȢ 4ÈÉÓ ÐÒÏÊÅÃÔ ×ÁÓ ÃÏÍÐÌÅÔÅÄ ÔÈÉÓ ÙÅÁÒ ÁÎÄ 

ÒÅÓÉÄÅÎÔÓ ÃÁÎ ÓÅÁÍÌÅÓÓÌÙ ÄÒÉÖÅ ÁÃÒÏÓÓ ÔÏ×Î ÏÎ &ÌÏÒÉÄÁ !ÖÅÎÕÅȢ 4ÈÅ "ÏÎÉÔÏ ,ÁËÅ ÒÅÓÔÏÒÁÔÉÏÎ ÐÒÏÊÅÃÔ 

ÈÁÓ ÃÏÎÔÉÎÕÅÄ ÔÈÒÏÕÇÈÏÕÔ &9ρψȟ ÈÏ×ÅÖÅÒȟ ÕÎÆÏÒÔÕÎÁÔÅÌÙȟ ÄÕÅ ÔÏ ÍÁÎÙ ×ÅÁÔÈÅÒ ÄÅÌÁÙÓ ÔÈÅ ×ÏÒË 

×ÁÓ ÓÌÏ×ÅÄ ÁÔ ÖÁÒÉÏÕÓ ÔÉÍÅÓ ÔÈÒÏÕÇÈÏÕÔ ÔÈÅ ÙÅÁÒȢ #ÏÎÓÔÒÕÃÔÉÏÎ ÁÌÓÏ ÃÏÎÔÉÎÕÅÄ ÏÎ ÔÈÅ ÄÅÓÁÌÉÎÁÔÉÏÎ 

ÐÌÁÎÔ ×ÉÔÈ ÁÎ ÅØÐÅÃÔÅÄ ÃÏÍÐÌÅÔÉÏÎ ÄÁÔÅ ÉÎ &9ρωȢ  

4ÈÅ #ÏÍÍÕÎÉÔÙ 3ÅÒÖÉÃÅÓ $ÅÐÁÒÔÍÅÎÔ ÁÌÓÏ ÓÁ× ÓÅÖÅÒÁÌ ÕÐÇÒÁÄÅÓ ÄÕÒÉÎÇ &9ρψ ÉÎÃÌÕÄÉÎÇ Á 

ÎÅ× :ÏÏ ÐÅÒÉÍÅÔÅÒ ÆÅÎÃÅ ÁÎÄ ×ÁÌËÉÎÇ ÐÁÔÈȢ 4ÈÅ 2ÅÃÒÅÁÔÉÏÎ #ÅÎÔÅÒ ÒÅÃÅÉÖÅÄ Á ÍÕÃÈ ÎÅÅÄÅÄ ÌÏÃËÅÒ 

ÒÏÏÍ ÏÖÅÒÈÁÕÌȟ ×ÈÉÃÈ ÔÈÅ ÐÁÔÒÏÎÓ ÁÒÅ ÌÏÖÉÎÇ ÁÓ ×ÅÌÌ ÁÓ Á ÎÅ× ÇÙÍ ÃÅÉÌÉÎÇȟ ÁÉÒ ÃÏÎÄÉÔÉÏÎÉÎÇ 

ÕÐÇÒÁÄÅȟ ÒÅÔÁÉÎÉÎÇ ×ÁÌÌ ÒÅÎÏÖÁÔÉÏÎȟ ÉÎÔÅÒÉÏÒ ÐÁÉÎÔÉÎÇ ÁÎÄ ÎÅ× ÌÉÇÈÔÉÎÇ ÁÒÏÕÎÄ ÔÈÅ ÐÏÏÌȢ 

!ÄÄÉÔÉÏÎÁÌÌÙȟ ÔÈÅ 0ÁÒËÓ $ÅÐÁÒÔÍÅÎÔ ×ÁÓ ÁÂÌÅ ÔÏ ÒÅÃÅÉÖÅ ÓÅÖÅÒÁÌ ÁÄÄÉÔÉÏÎÁÌ ÓÈÁÄÅ ÓÔÒÕÃÔÕÒÅÓ ÁÔ 

ÖÁÒÉÏÕÓ ÐÌÁÙÇÒÏÕÎÄ ÌÏÃÁÔÉÏÎÓȢ 4ÈÅ ÓÈÁÄÅ ÓÔÒÕÃÔÕÒÅÓ ÈÁÖÅ ÂÅÅÎ Á ÈÕÇÅ ÈÉÔ ×ÉÔÈ ÐÁÒÅÎÔÓ ÁÎÄ ËÉÄÓ 

ÁÌÉËÅ ÁÎÄ ×Å ÁÒÅ ÓÅÅÉÎÇ ÈÉÇÈÅÒ ÁÔÔÅÎÄÁÎÃÅ ÁÔ ÁÌÌ ÏÕÒ ÐÌÁÙÇÒÏÕÎÄÓȢ  
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%ÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔ ÉÎ !ÌÁÍÏÇÏÒÄÏ ÐÕÓÈÅÄ ÆÏÒ×ÁÒÄ ÉÎ Á ÓÔÒÏÎÇ ×ÁÙ ÉÎ &9ρψȢ 3ÅÖÅÒÁÌ 

ÐÒÏÊÅÃÔÓ ×ÅÒÅ ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÆÏÒ ,ÏÃÁÌ %ÃÏÎÏÍÉÃ $ÅÖÅÌÏÐÍÅÎÔ !ÃÔ ÄÏÌÌÁÒÓ 

ÉÎÃÌÕÄÉÎÇ $ÒÏÕÇÈÔ !ÄÁÐÔÁÔÉÏÎÓ )ÎÄÕÓÔÒÉÅÓȟ $Ï×ÎÔÏ×Î 6ÅÎÔÕÒÅ #ÏÒÐÏÒÁÔÉÏÎȟ 4,# ÃÁÌÌ ÃÅÎÔÅÒ ÉÎ ÔÈÅ 

7ÈÉÔÅ 3ÁÎÄÓ -ÁÌÌ ÁÎÄ ÁÎ ÅØÐÁÎÓÉÏÎ ÆÏÒ 0ÒÅÃÈÅÃËȢ 4ÈÅ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÉÎ 

&9ρω ×ÉÔÈ ÓÅÖÅÒÁÌ ÐÒÏÊÅÃÔÓ ÃÏÍÉÎÇ ÔÏ ÏÕÒ ÃÏÍÍÕÎÉÔÙ ÉÎÃÌÕÄÉÎÇ Á ÎÅ× ÈÏÔÅÌ ÁÔ -ÅÓÁ 6ÉÌÌÁÇÅ ÁÓ ×ÅÌÌ 

ÁÓ ÔÈÅ ÏÐÅÎÉÎÇ ÏÆ "ÁÓÉÎ ,ÁÎÅÓȢ  

4ÈÅ ÆÕÔÕÒÅ ÇÒÏ×ÔÈ ÁÎÄ ÐÒÏÓÐÅÒÉÔÙ ÏÆ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ÃÏÎÔÉÎÕÅÓ ÔÏ ÌÏÏË ÂÒÉÇÈÔȢ 4ÈÅ 

5ÎÉÔÅÄ 3ÔÁÔÅÓ !ÉÒ &ÏÒÃÅ ÈÁÓ ÒÅÁÓÓÉÇÎÅÄ ÔÈÅ &Ȥρφ ÐÒÏÇÒÁÍ ÔÏ !ÌÁÍÏÇÏÒÄÏ ÂÒÉÎÇÉÎÇ Á ÌÁÒÇÅ 

ÐÏÐÕÌÁÔÉÏÎ ÉÎÃÒÅÁÓÅ ÎÏÔ ÏÎÌÙ ÆÒÏÍ ÁÃÔÉÖÅ ÄÕÔÙȟ ÂÕÔ ÁÌÓÏ ÆÒÏÍ ÃÏÎÔÒÁÃÔ ÍÁÉÎÔÁÉÎÅÒÓ ÆÏÒ ÔÈÅ ÁÉÒÃÒÁÆÔÓȢ   

&ÉÎÁÌÌÙȟ ) ×ÁÎÔ ÔÏ ÁÃËÎÏ×ÌÅÄÇÅ ÔÈÅ ÈÁÒÄ ×ÏÒË ÏÕÒ $ÉÒÅÃÔÏÒÓ ÁÎÄ -ÁÎÁÇÅÒÓ ÄÉÄ ÔÏ ÃÏÍÐÉÌÅ 

ÔÈÉÓ ÁÎÎÕÁÌ ÒÅÐÏÒÔȢ ) ÁÍ ÈÏÐÅÆÕÌ ÔÈÁÔ ÏÕÒ ÃÉÔÉÚÅÎÓ ×ÉÌÌ ÁÐÐÒÅÃÉÁÔÅ ÔÈÅ ÉÎȤÄÅÐÔÈ ÉÎÆÏÒÍÁÔÉÏÎ ÁÎÄ 

ÈÁÖÅ Á ÂÅÔÔÅÒ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÈÏ× ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ÏÐÅÒÁÔÅÓȢ  

4ÁËÅ ÃÁÒÅ ÁÎÄ ÂÅÓÔ ×ÉÓÈÅÓ ÔÏ ÁÌÌȢ 

 

Margaret Paluch 

 City of Alamogordo City Manager 
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#ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ #ÉÔÙ #ÈÁÒÔÅÒ 

02%!-",%  

7Åȟ ÔÈÅ ÃÉÔÉÚÅÎÓ ÏÆ !ÌÁÍÏÇÏÒÄÏȟ .Å× -ÅØÉÃÏȟ ÕÎÄÅÒ ÔÈÅ #ÏÎÓÔÉÔÕÔÉÏÎ ÁÎÄ ,Á×Ó ÏÆ .Å× -ÅØÉÃÏȟ ÏÒÄÁÉÎ ÁÎÄ 

ÅÓÔÁÂÌÉÓÈ ÔÈÉÓ #ÈÁÒÔÅÒ ÆÏÒ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏȟ .Å× -ÅØÉÃÏȢ  

!24)#,% )Ȣ Ȥ ).#/20/2!4)/. !.$ 0/7%23  

4ÈÅ ÉÎÃÏÒÐÏÒÁÔÅÄ ÍÕÎÉÃÉÐÁÌÉÔÙ ËÎÏ×Î ÁÓ !ÌÁÍÏÇÏÒÄÏȟ ɉÈÅÒÅÉÎÁÆÔÅÒ ͼ#ÉÔÙͼɊ ÅØÉÓÔÉÎÇ ×ÉÔÈÉÎ ÉÔÓ ÐÒÅÓÅÎÔ ÏÒ 

ÆÕÔÕÒÅ ÂÏÕÎÄÁÒÉÅÓȟ ÓÈÁÌÌ ÅØÅÒÃÉÓÅ ÁÌÌ ÐÏ×ÅÒÓ ÁÎÄ ÐÅÒÆÏÒÍ ÁÌÌ ÆÕÎÃÔÉÏÎÓ ÎÏÔ ÅØÐÒÅÓÓÌÙ ÄÅÎÉÅÄȢ  

!24)#,% ))Ȣ Ȥ &/2- /& '/6%2.-%.4  

4ÈÅ ÆÏÒÍ ÏÆ ÇÏÖÅÒÎÍÅÎÔ ÆÏÒ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ÉÓ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȤ-ÁÎÁÇÅÒ ÆÏÒÍ ÏÆ ÇÏÖÅÒÎÍÅÎÔȢ  

!24)#,% )))Ȣ Ȥ %,%#4/23  

!ÎÙ ÒÅÇÉÓÔÅÒÅÄȟ ÑÕÁÌÉÆÉÅÄ ÅÌÅÃÔÏÒ ÏÆ ÔÈÅ #ÉÔÙ ÍÁÙ ÖÏÔÅ ÉÎ ÁÎÙ #ÉÔÙ ÅÌÅÃÔÉÏÎ ÁÎÄ ÍÁÙ ÂÅ Á ÃÁÎÄÉÄÁÔÅ ÆÏÒ ÁÎÙ 

#ÉÔÙ ÏÆÆÉÃÅ ÆÏÒ ×ÈÉÃÈ ÈÅ ÏÒ ÓÈÅ ÉÓ ÑÕÁÌÉÆÉÅÄȢ  

!24)#,% )6Ȣ Ȥ %,%#4%$ /&&)#%23  

4ÈÅ ÅÌÅÃÔÅÄ ÏÆÆÉÃÅÒÓ ÏÆ ÔÈÅ #ÉÔÙ ÁÒÅ ÓÉØ ɉφɊ #ÏÍÍÉÓÓÉÏÎÅÒÓȟ ÏÎÅ ɉρɊ -ÁÙÏÒȟ ÁÎÄ ÏÎÅ ɉρɊ -ÕÎÉÃÉÐÁÌ *ÕÄÇÅȢ  

ɉ!ÍÄȢ ÏÆ σȤφȤρςɊ 

!24)#,% 6Ȣ Ȥ 15!,)&)#!4)/.3 &/2 #!.$)$!#9  

#ÁÎÄÉÄÁÔÅÓ ÆÏÒ ÅÌÅÃÔÉÖÅ ÏÆÆÉÃÅ ÉÎ ÔÈÅ #ÉÔÙ ÓÈÁÌÌ ÂÅ ÑÕÁÌÉÆÉÅÄ ÅÌÅÃÔÏÒÓ ×ÉÔÈ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÄÄÉÔÉÏÎÁÌ 

ÑÕÁÌÉÆÉÃÁÔÉÏÎÓȡ  

3ÅÃÔÉÏÎ ρȢ Ȥ #ÁÎÄÉÄÁÔÅÓȤÁÔȤ,ÁÒÇÅȢ  

#ÁÎÄÉÄÁÔÅÓȤÁÔȤ,ÁÒÇÅ ÍÕÓÔ ÒÅÓÉÄÅ ×ÉÔÈÉÎ ÔÈÅ ÃÉÔÙȢ 

ɉ!ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ ςȢ Ȥ #ÁÎÄÉÄÁÔÅÓ ÆÏÒ $ÉÓÔÒÉÃÔ /ÆÆÉÃÅÓȢ  

#ÁÎÄÉÄÁÔÅÓ ÆÏÒ $ÉÓÔÒÉÃÔ /ÆÆÉÃÅÓ ÍÕÓÔ ÒÅÓÉÄÅ ÉÎ ÔÈÅ $ÉÓÔÒÉÃÔ ÔÈÅÙ ÓÅÅË ÔÏ ÒÅÐÒÅÓÅÎÔȢ  

ɉ!ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ σȢ Ȥ $ÉÓÃÌÏÓÕÒÅȢ  
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%ÁÃÈ ÃÁÎÄÉÄÁÔÅ ÆÏÒ #ÉÔÙ ÏÆÆÉÃÅ ÓÈÁÌÌ ÆÉÌÅ Á ÄÉÓÃÌÏÓÕÒÅ ÓÔÁÔÅÍÅÎÔ ×ÉÔÈ ÔÈÅ #ÉÔÙ #ÌÅÒËȟ ÁÔ ÔÈÅ ÔÉÍÅ ÏÆ ÆÉÌÉÎÇ ÆÏÒ 

ÔÈÅ ÏÆÆÉÃÅȢ 4ÈÉÓ ÓÔÁÔÅÍÅÎÔ ÓÈÁÌÌ ÉÄÅÎÔÉÆÙ ÁÌÌ ÒÅÁÌ ÐÒÏÐÅÒÔÙ ÁÎÄ ÂÕÓÉÎÅÓÓÅÓ ÉÎ .Å× -ÅØÉÃÏ ÉÎ ×ÈÉÃÈ ÔÈÅ 

ÃÁÎÄÉÄÁÔÅ ÈÁÓ Á ÆÉÎÁÎÃÉÁÌ ÉÎÔÅÒÅÓÔȢ  

!24)#,% 6)Ȣ Ȥ %,%#4)/.3  

3ÅÃÔÉÏÎ ρȢ Ȥ 2ÅÇÕÌÁÒ #ÉÔÙ %ÌÅÃÔÉÏÎÓȢ  

!Ȣ 2ÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎÓ ÔÏ ÅÌÅÃÔ #ÉÔÙ ÏÆÆÉÃÅÒÓȟ ÁÓ ÒÅÑÕÉÒÅÄȟ ÓÈÁÌÌ ÂÅ ÈÅÌÄ ÏÎ ÔÈÅ ÆÉÒÓÔ 4ÕÅÓÄÁÙ ÉÎ -ÁÒÃÈ ÏÆ 

ÅÖÅÎȤÎÕÍÂÅÒÅÄ ÙÅÁÒÓȢ  

"Ȣ 5ÎÌÅÓÓ ÓÐÅÃÉÆÉÃÁÌÌÙ ÉÎÃÏÎÓÉÓÔÅÎÔ ×ÉÔÈ ÔÈÉÓ #ÈÁÒÔÅÒȟ .Å× -ÅØÉÃÏ ÌÁ× ÇÏÖÅÒÎÉÎÇ ÔÈÅ ÍÁÎÎÅÒ ÏÆ ÃÏÎÄÕÃÔÉÎÇ 

#ÉÔÙ ÅÌÅÃÔÉÏÎÓ ÓÈÁÌÌ ÇÏÖÅÒÎ ÅÌÅÃÔÉÏÎÓ ÉÎ ÔÈÅ #ÉÔÙȢ  

3ÅÃÔÉÏÎ ςȢ Ȥ %ÌÅÃÔÉÏÎÓȢ  

!Ȣ )Î ÔÈÅ ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎ ÆÏÒ #ÏÍÍÉÓÓÉÏÎÅÒÓ ÔÈÅ ÃÁÎÄÉÄÁÔÅ ÒÅÃÅÉÖÉÎÇ ÔÈÅ ÇÒÅÁÔÅÓÔ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÓ ÉÎ 

ÅÁÃÈ ÄÉÓÔÒÉÃÔ ÒÅÐÒÅÓÅÎÔÅÄ ÉÓ ÅÌÅÃÔÅÄȢ  

"Ȣ )Î ÔÈÅ ÒÅÇÕÌÁÒ #ÉÔÙ %ÌÅÃÔÉÏÎ ÆÏÒ -ÁÙÏÒȟ ÔÈÅ ÃÁÎÄÉÄÁÔÅ ÒÅÃÅÉÖÉÎÇ ÔÈÅ ÇÒÅÁÔÅÓÔ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÓ ÉÓ ÅÌÅÃÔÅÄ 

ÕÎÌÅÓÓ ÔÈÁÔ ÃÁÎÄÉÄÁÔÅ ÆÁÉÌÓ ÔÏ ÒÅÃÅÉÖÅ ÍÏÒÅ ÔÈÁÎ υπϷ ÏÆ ÔÈÅ ÖÏÔÅȢ  )Î ÔÈÁÔ ÃÁÓÅȟ ÔÈÅÒÅ ÓÈÁÌÌ ÂÅ Á ÓÐÅÃÉÁÌ ÒÕÎȤ

ÏÆÆ ÅÌÅÃÔÉÏÎ ÂÅÔ×ÅÅÎ ÔÈÅ Ô×Ï ÃÁÎÄÉÄÁÔÅÓ ÒÅÃÅÉÖÉÎÇ ÔÈÅ ÇÒÅÁÔÅÓÔ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÓȢ  4ÈÅ ÒÕÎȤÏÆÆ ÅÌÅÃÔÉÏÎ ÓÈÁÌÌ 

ÂÅ ÈÅÌÄ ×ÉÔÈÉÎ τυ ÄÁÙÓ ÁÆÔÅÒ ÔÈÅ ÄÁÔÅ ÔÈÁÔ ÔÈÅ ÆÉÎÁÌ ÃÁÎÖÁÓÓ ÉÓ ÃÏÍÐÌÅÔÅÄȢ   4ÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÓÈÁÌÌ ÂÙ 

ÒÅÓÏÌÕÔÉÏÎ ÓÅÔ ÔÈÅ ÄÁÔÅ ÏÆ ÔÈÅ ÒÕÎȤ ÏÆÆ ÅÌÅÃÔÉÏÎ ÁÎÄ ÓÐÅÃÉÆÙ ÔÈÅ ÎÁÍÅÓ ÏÆ ÔÈÅ ÃÁÎÄÉÄÁÔÅÓȢ 4ÈÅ ÒÅÓÏÌÕÔÉÏÎ ÓÈÁÌÌ 

ÂÅ ÐÕÂÌÉÓÈÅÄ ÏÎÃÅ ÁÔ ÌÅÁÓÔ ÓÅÖÅÎ ÄÁÙÓ ÐÒÉÏÒ ÔÏ ÔÈÅ ÒÕÎȤÏÆÆ ÅÌÅÃÔÉÏÎȢ 

#Ȣ  )Æ Á ÔÉÅ ÅØÉÓÔÓ ÁÆÔÅÒ ÔÈÅ ÃÅÒÔÉÆÉÃÁÔÉÏÎ ÏÆ ÔÈÅ ÒÅÓÕÌÔÓ ÏÆ ÁÎÙ ÅÌÅÃÔÉÏÎȟ ÔÈÅ ÄÅÔÅÒÍÉÎÁÔÉÏÎ ÁÓ ÔÏ ×ÈÉÃÈ ÏÆ ÔÈÅ 

ÔÉÅÄ ÃÁÎÄÉÄÁÔÅÓ ÉÓ ÅÌÅÃÔÅÄ ÓÈÁÌÌ ÂÅ ÄÅÃÉÄÅÄ ÂÙ ÌÏÔȢ  

ɉ!ÍÄȢ ÏÆ σȤχȤππȠ !ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ σȢ Ȥ 6ÁÃÁÎÃÉÅÓȢ  

!Ȣ ! ÖÁÃÁÎÃÙ ÏÃÃÕÒÓ ÕÐÏÎ ÁÎ ÅÌÅÃÔÅÄ ÏÆÆÉÃÅÒͻÓ ÄÅÁÔÈȟ ÒÅÃÁÌÌȟ ÒÅÓÉÇÎÁÔÉÏÎȟ ÏÒȟ ÁÓ ÔÏ #ÏÍÍÉÓÓÉÏÎÅÒÓȟ ÕÐÏÎ 

ÔÅÒÍÉÎÁÔÉÏÎ ÏÆ ÒÅÓÉÄÅÎÃÙ ÉÎ ÔÈÅ ÄÉÓÔÒÉÃÔ ÒÅÐÒÅÓÅÎÔÅÄȟ ÏÒ ÕÐÏÎ ÁÂÓÅÎÃÅ ÆÒÏÍ #ÏÍÍÉÓÓÉÏÎ ÍÅÅÔÉÎÇÓ ÆÏÒ Á 

ÃÏÎÓÅÃÕÔÉÖÅ ÐÅÒÉÏÄ ÅØÃÅÅÄÉÎÇ ÓÉØÔÙ ɉφπɊ ÄÁÙÓȟ ÕÎÌÅÓÓ Á ÍÁÊÏÒÉÔÙ ÏÆ ÔÈÅ ÒÅÍÁÉÎÉÎÇ ÉÎÃÕÍÂÅÎÔ #ÉÔÙ 

#ÏÍÍÉÓÓÉÏÎÅÒÓ ÖÏÔÅ ÔÏ ÒÅÔÁÉÎ ÔÈÅ ÁÂÓÅÎÔ #ÏÍÍÉÓÓÉÏÎÅÒ ÏÒ ÔÈÅ ÁÂÓÅÎÔ -ÁÙÏÒ ÆÏÒ ÁÎ ÁÄÄÉÔÉÏÎÁÌ ÓÉØÔÙ ɉφπɊ 

ÄÁÙÓȟ ×ÈÉÃÈ ÖÏÔÅ ÍÕÓÔ ÔÁËÅ ÐÌÁÃÅ ÁÔ ÔÈÅ ÎÅØÔ ÆÏÌÌÏ×ÉÎÇ ÒÅÇÕÌÁÒ ÍÅÅÔÉÎÇȢ  

"Ȣ ! ÖÁÃÁÎÃÙ ÉÎ ÔÈÅ ÃÏÍÍÉÓÓÉÏÎȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ ÏÆÆÉÃÅ ÏÆ ÍÁÙÏÒȟ ÏÃÃÕÒÒÉÎÇ ÁÆÔÅÒ ÃÏÍÐÌÅÔÉÏÎ ÏÆ ÏÎÅȤÈÁÌÆ ÏÆ 

ÔÈÁÔ ÃÏÍÍÉÓÓÉÏÎÅÒͻÓ ÔÅÒÍȟ ÓÈÁÌÌ ÂÅ ÆÉÌÌÅÄ ÂÙ ÁÐÐÏÉÎÔÍÅÎÔ ÏÆ ÔÈÅ ÃÏÍÍÉÓÓÉÏÎ ÏÆ Á ÐÅÒÓÏÎ ÑÕÁÌÉÆÉÅÄ ÕÎÄÅÒ 

!ÒÔÉÃÌÅ 6Ȣ )Î ÁÌÌ ÏÔÈÅÒ ÃÁÓÅÓ Á ÓÐÅÃÉÁÌ ÅÌÅÃÔÉÏÎ ÍÕÓÔ ÂÅ ÃÁÌÌÅÄ ÔÏ ÆÉÌÌ ÔÈÅ ÖÁÃÁÎÃÙȢ 4ÈÅ #ÏÍÍÉÓÓÉÏÎ ÍÕÓÔ 

ÄÅÃÌÁÒÅ ÂÙ ÒÅÓÏÌÕÔÉÏÎ ÔÈÁÔ Á ÖÁÃÁÎÃÙ ÅØÉÓÔÓȢ 4ÈÅ ÒÅÓÏÌÕÔÉÏÎ ÄÅÃÌÁÒÉÎÇ ÔÈÅ ÖÁÃÁÎÃÙ ÍÕÓÔ ÂÅ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ 

#ÏÍÍÉÓÓÉÏÎ ×ÉÔÈÉÎ ÆÉÆÔÅÅÎ ÄÁÙÓ ÏÆ ÔÈÅ ÖÁÃÁÎÃÙȢ 4ÈÅ #ÏÍÍÉÓÓÉÏÎ ÍÕÓÔ ÁÐÐÏÉÎÔ ÁÎ ÅÌÉÇÉÂÌÅ ÐÅÒÓÏÎ ÂÙ 



#)49 /& !,!-/'/2$/ #)49 #(!24%2 
 

Page 5 

 

 

ÍÁÊÏÒÉÔÙ ÖÏÔÅ ÔÏ ÆÉÌÌ ÔÈÅ ÖÁÃÁÎÔ ÏÆÆÉÃÅ ÁÔ ÔÈÅ ÆÉÒÓÔ ÒÅÇÕÌÁÒ ÍÅÅÔÉÎÇ ÆÏÌÌÏ×ÉÎÇ ÔÈÅ ÅØÐÉÒÁÔÉÏÎ ÏÆ ÔÈÉÒÔÙ ÄÁÙÓ 

ÁÆÔÅÒ ÔÈÅ ÁÄÏÐÔÉÏÎ ÏÆ ÔÈÅ ÒÅÓÏÌÕÔÉÏÎȢ )Æ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÆÁÉÌÓ ÔÏ ÍÁËÅ ÔÈÅ ÁÐÐÏÉÎÔÍÅÎÔ ÁÔ ÔÈÁÔ ÍÅÅÔÉÎÇȟ ÔÈÅ 

-ÁÙÏÒ ÍÕÓÔȟ ×ÉÔÈÉÎ ÆÉÆÔÅÅÎ ÄÁÙÓȟ ÁÐÐÏÉÎÔ ÁÎ ÅÌÉÇÉÂÌÅ ÐÅÒÓÏÎ ÔÏ ÆÉÌÌ ÔÈÅ ÖÁÃÁÎÃÙȢ 4ÈÅ #ÏÍÍÉÓÓÉÏÎ ÍÁÙ ÂÙ 

ÏÒÄÉÎÁÎÃÅ ÅÓÔÁÂÌÉÓÈ ÔÈÅ ÓÐÅÃÉÆÉÃ ÐÒÏÃÅÄÕÒÅÓ ÆÏÒ ÓÅÌÅÃÔÉÎÇ ÁÎ ÅÌÉÇÉÂÌÅ ÐÅÒÓÏÎ ÔÏ ÆÉÌÌ Á ÖÁÃÁÎÃÙȢ 4ÈÅ 

ÃÏÍÍÉÓÓÉÏÎÅÒ ÏÒ ÍÁÙÏÒ ÁÐÐÏÉÎÔÅÄ ÏÒ ÅÌÅÃÔÅÄ ÓÈÁÌÌ ÓÅÒÖÅ ÆÏÒ ÔÈÅ ÒÅÍÁÉÎÄÅÒ ÏÆ ÔÈÅ ÕÎÅØÐÉÒÅÄ ÔÅÒÍ ÆÏÒ 

×ÈÉÃÈ ÔÈÅ ÃÏÍÍÉÓÓÉÏÎÅÒ ÏÒ ÍÁÙÏÒ ×ÈÏ ÖÁÃÁÔÅÄ ÔÈÅ ÐÏÓÉÔÉÏÎ ×ÁÓ ÅÌÅÃÔÅÄȢ  

#Ȣ )Æ ÔÈÅ ÅÎÔÉÒÅ #ÏÍÍÉÓÓÉÏÎ ÉÓ ÖÁÃÁÔÅÄ ÓÉÍÕÌÔÁÎÅÏÕÓÌÙȟ ÔÈÅ -ÕÎÉÃÉÐÁÌ *ÕÄÇÅ ÓÈÁÌÌ ÐÅÒÆÏÒÍ ÔÈÅ ÆÕÎÃÔÉÏÎ ÏÆ 

ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÏÎÌÙ ÁÓ ÃÏÎÃÅÒÎÓ ÔÈÅ ÃÁÌÌÉÎÇ ÏÆ Á ÓÐÅÃÉÁÌ ÅÌÅÃÔÉÏÎ ÔÏ ÆÉÌÌ ÔÈÅ ÖÁÃÁÎÃÉÅÓȢ  

$Ȣ 3ÐÅÃÉÁÌ ÅÌÅÃÔÉÏÎÓ ÓÈÁÌÌ ÂÅ ÃÁÌÌÅÄ ÁÔ ÔÈÅ ÎÅØÔ ÒÅÇÕÌÁÒ ÍÅÅÔÉÎÇ ÁÆÔÅÒ ÔÈÅ ÏÃÃÕÒÒÅÎÃÅ ÏÆ ÔÈÅ ÖÁÃÁÎÃÉÅÓȟ ÔÈÅ 

ÄÁÔÅ ÏÆ ÓÐÅÃÉÁÌ ÅÌÅÃÔÉÏÎÓ ÔÏ ÂÅ ÐÒÏÃÌÁÉÍÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÓÔÁÔÅ ÌÁ×Ȣ  

ɉ!ÍÄȢ ÏÆ σȤχȤππȠ !ÍÄȢ ÏÆ σȤςȤρπȠ !ÍÄȢ ÏÆ σȤφȤρςɊ 

3ÅÃÔÉÏÎ τȢ Ȥ .ÏÎȤ0ÁÒÔÉÓÁÎ %ÌÅÃÔÉÏÎÓȢ  

%ÌÅÃÔÉÏÎÓ ÆÏÒ #ÉÔÙ ÏÆÆÉÃÅÒÓ ÓÈÁÌÌ ÂÅ ÎÏÎȤÐÁÒÔÉÓÁÎȢ 4ÈÅ ÐÁÒÔÙ ÁÆÆÉÌÉÁÔÉÏÎ ÏÆ ÃÁÎÄÉÄÁÔÅÓ ÓÈÁÌÌ ÎÏÔ ÁÐÐÅÁÒ ÏÎ ÔÈÅ 

ÂÁÌÌÏÔ ÎÏÒ ÏÎ ÁÎÙ ÏÆÆÉÃÉÁÌ ÄÏÃÕÍÅÎÔ ÒÅÌÁÔÉÎÇ ÔÏ ÔÈÅ ÃÁÎÄÉÄÁÔÅ ÏÒ ÔÏ ÔÈÅ ÅÌÅÃÔÉÏÎȢ  

!24)#,% 6))Ȣ Ȥ 4(% '/6%2.).' "/$9  

3ÅÃÔÉÏÎ ρȢ Ȥ %ÑÕÁÌÉÔÙ ÏÆ #ÏÍÍÉÓÓÉÏÎÅÒÓȢ  

!ÌÌ #ÏÍÍÉÓÓÉÏÎÅÒÓȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ -ÁÙÏÒȟ ÅØÃÅÐÔ ÁÓ ÏÔÈÅÒ×ÉÓÅ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÉÓ #ÈÁÒÔÅÒȟ ÓÈÁÌÌ ÈÁÖÅ ÅÑÕÁÌ 

ÖÏÔÉÎÇ ÐÏ×ÅÒȟ ÐÒÉÖÉÌÅÇÅÓ ÁÎÄ ÐÒÅÒÏÇÁÔÉÖÅÓȢ  

ɉ!ÍÄȢ ÏÆ σȤφȤρςɊ 

3ÅÃÔÉÏÎ ςȢ Ȥ #ÏÍÐÏÓÉÔÉÏÎȢ  

4ÈÅ ÇÏÖÅÒÎÉÎÇ ÂÏÄÙ ÓÈÁÌÌ ÂÅ ÃÏÍÐÒÉÓÅÄ ÏÆ ÓÉØ ɉφɊ ÍÅÍÂÅÒÓ ÔÏ ÂÅ ËÎÏ×Î ÁÓ ÃÏÍÍÉÓÓÉÏÎÅÒÓ ÁÎÄ ÏÎÅ ɉρɊ 

ÍÅÍÂÅÒ ÔÏ ÂÅ ËÎÏ×Î ÁÓ ÍÁÙÏÒȢ 4ÈÅ ÓÉØ ɉφɊ ÃÏÍÍÉÓÓÉÏÎÅÒÓ ÓÈÁÌÌ ÂÅ ÅÌÅÃÔÅÄ ÂÙ ÔÈÅ ÑÕÁÌÉÆÉÅÄ ÖÏÔÅÒÓ ÏÆ ÅÁÃÈ 

ÏÆ ÔÈÅ ÓÉØ ɉφɊ ÓÉÎÇÌÅȤÍÅÍÂÅÒ ÄÉÓÔÒÉÃÔÓȢ 4ÈÅ ÍÁÙÏÒ ÓÈÁÌÌ ÂÅ ÅÌÅÃÔÅÄ ÁÔ ÌÁÒÇÅȢ  

ɉ!ÍÄȢ ÏÆ σȤφȤρςȠ !ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ σȢ Ȥ 4ÅÒÍ ÏÆ /ÆÆÉÃÅȢ  

4ÈÅ ÔÅÒÍ ÏÆ ÏÆÆÉÃÅ ÆÏÒ ÁÌÌ ÃÏÍÍÉÓÓÉÏÎÅÒÓȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ ÍÁÙÏÒȟ ÓÈÁÌÌ ÂÅ ÆÏÕÒ ɉτɊ ÙÅÁÒÓȢ %ÌÅÃÔÉÏÎÓ ÓÈÁÌÌ ÂÅ ÏÎ Á 

ÓÔÁÇÇÅÒÅÄ ÂÁÓÉÓȢ 4×Ï ɉςɊ ÃÏÍÍÉÓÓÉÏÎÅÒÓ ÓÈÁÌÌ ÂÅ ÅÌÅÃÔÅÄ ÉÎ ςπρτȢ 4ÈÅ ÒÅÍÁÉÎÉÎÇ ÆÏÕÒ ɉτɊ ÃÏÍÍÉÓÓÉÏÎÅÒÓ 

ÓÈÁÌÌ ÂÅ ÅÌÅÃÔÅÄ ÉÎ ςπρφȢ !ÎÙ ÉÎÃÕÍÂÅÎÔ ×ÈÏÓÅ ÆÏÕÒ ɉτɊ ÙÅÁÒ ÔÅÒÍ ×ÏÕÌÄ ÅØÐÉÒÅ ÉÎ ςπρτ ÓÈÁÌÌ ÓÔÁÎÄ ÆÏÒ ÒÅȤ

ÅÌÅÃÔÉÏÎȢ 4ÈÅ ÔÅÒÍ ÏÆ ÏÆÆÉÃÅ ÆÏÒ ÁÌÌ ÃÏÍÍÉÓÓÉÏÎÅÒÓȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ ÍÁÙÏÒȟ ÓÈÁÌÌ ÂÅÇÉÎ ÕÐÏÎ ÃÅÒÔÉÆÉÃÁÔÉÏÎ ÏÆ ÔÈÅ 

ÅÌÅÃÔÉÏÎȢ  
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ɉ!ÍÄȢ ÏÆ φȤςπȤωυȠ !ÍÄȢ ÏÆ σȤρψȤωχȠ !ÍÄȢ ÏÆ σȤφȤρςɊ 

3ÅÃÔÉÏÎ τȢ Ȥ $ÉÓÔÒÉÃÔÓȢ  

4ÈÅ #ÏÍÍÉÓÓÉÏÎ ÓÈÁÌÌ ÂÅ ÄÉÖÉÄÅÄ ÉÎÔÏ ÓÉØ ɉφɊ ÄÉÓÔÒÉÃÔÓȢ 4ÈÅ ÂÏÕÎÄÁÒÉÅÓ ÏÆ ÅÁÃÈ ÄÉÓÔÒÉÃÔ ÓÈÁÌÌ ÂÅ ÅÓÔÁÂÌÉÓÈÅÄ 

ÂÙ ÏÒÄÉÎÁÎÃÅȢ 7ÉÔÈÉÎ ÏÎÅ ÙÅÁÒ ÁÆÔÅÒ ÐÕÂÌÉÃÁÔÉÏÎ ÏÆ ÅÁÃÈ .ÁÔÉÏÎÁÌ #ÅÎÓÕÓȟ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÓÈÁÌÌ ÒÅÁÆÆÉÒÍ 

ÔÈÁÔ ÔÈÅ #ÉÔÙ ÉÓ ÄÉÖÉÄÅÄ ÉÎÔÏ ÓÉØ ɉφɊ $ÉÓÔÒÉÃÔÓ ÔÈÁÔ ÁÒÅ ÃÏÍÐÁÃÔ ÉÎ ÁÒÅÁ ÁÎÄ ÁÓ ÎÅÁÒÌÙ ÅÑÕÁÌ ÉÎ ÐÏÐÕÌÁÔÉÏÎ ÁÓ 

ÐÏÓÓÉÂÌÅȢ  

ɉ!ÍÄȢ ÏÆ σȤρψȤωχȠ !ÍÄȢ ÏÆ σȤφȤρςȠ !ÍÄȢ σȤρȤρφɊ 

3ÅÃÔÉÏÎ υȢ Ȥ -ÅÅÔÉÎÇÓȢ  

!ÌÌ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÍÅÅÔÉÎÇÓ ÁÒÅ ÏÐÅÎ ÔÏ ÔÈÅ ÐÕÂÌÉÃ ÁÎÄ ÔÈÅ ÏÆÆÉÃÉÁÌ ÒÅÃÏÒÄÓ ÏÐÅÎ ÔÏ ÉÎÓÐÅÃÔÉÏÎȟ ÅØÃÅÐÔ ÆÏÒ 

ÃÌÏÓÅÄ ÅØÅÃÕÔÉÖÅ ÓÅÓÓÉÏÎÓ ÈÅÌÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 3ÔÁÔÅ /ÐÅÎ -ÅÅÔÉÎÇÓ !ÃÔȢ ! ÑÕÏÒÕÍ ÃÏÎÓÉÓÔÓ ÏÆ Á 

ÍÁÊÏÒÉÔÙ ÏÆ ÉÎÃÕÍÂÅÎÔ #ÏÍÍÉÓÓÉÏÎÅÒÓ ÁÎÄ ÔÈÅ -ÁÙÏÒȢ  

!Ȣ 2ÅÇÕÌÁÒ ÍÅÅÔÉÎÇÓ ÓÈÁÌÌ ÔÁËÅ ÐÌÁÃÅ Ô×ÉÃÅ ÍÏÎÔÈÌÙ ÁÔ Á ÐÌÁÃÅȟ ÔÉÍÅ ÁÎÄ ÄÁÙ ÄÅÔÅÒÍÉÎÅÄ ÂÙ ÏÒÄÉÎÁÎÃÅȢ 

2ÅÇÕÌÁÒ ÍÅÅÔÉÎÇÓ ÓÈÁÌÌ ÎÏÔ ÏÃÃÕÒ ÏÎ ÌÅÇÁÌ ÈÏÌÉÄÁÙÓȢ  

"Ȣ 3ÐÅÃÉÁÌ ÍÅÅÔÉÎÇÓ ÓÈÁÌÌ ÂÅ ÃÁÌÌÅÄ ÂÙ ÔÈÅ -ÁÙÏÒ ÏÒ ÁÎÙ Ô×Ï ɉςɊ #ÏÍÍÉÓÓÉÏÎÅÒÓȟ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ 

ÄÉÓÃÕÓÓÉÎÇ ÏÒ ÁÃÔÉÎÇ ÏÎ ÁÎÙ #ÉÔÙ ÂÕÓÉÎÅÓÓȢ  

#Ȣ %ÍÅÒÇÅÎÃÙ ÍÅÅÔÉÎÇÓ ÓÈÁÌÌ ÂÅ ÃÁÌÌÅÄ ÂÙ ÔÈÅ -ÁÙÏÒ ÏÒ ÁÎÙ #ÏÍÍÉÓÓÉÏÎÅÒȟ ÔÏ ÒÅÓÏÌÖÅ ÅÍÅÒÇÅÎÃÙ ÍÁÔÔÅÒÓ 

ÉÎÖÏÌÖÉÎÇ ÃÌÅÁÒ ÁÎÄ ÐÒÅÓÅÎÔ ÄÁÎÇÅÒ ÔÏ ÔÈÅ ÈÅÁÌÔÈȟ ÓÁÆÅÔÙ ÏÒ ×ÅÌÆÁÒÅ ÏÆ ÔÈÅ ÃÉÔÉÚÅÎÓ ÏÆ !ÌÁÍÏÇÏÒÄÏȢ  

ɉ!ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ φȢ Ȥ #ÏÍÐÅÎÓÁÔÉÏÎȢ  

5ÐÏÎ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÔÈÉÓ #ÈÁÒÔÅÒȟ #ÏÍÍÉÓÓÉÏÎÅÒÓ ÓÈÁÌÌ ÒÅÃÅÉÖÅ ÆÉÆÔÙ ÄÏÌÌÁÒÓ ɉΑυπȢππɊ ÃÏÍÐÅÎÓÁÔÉÏÎ ÆÏÒ 

ÅØÐÅÎÓÅÓ ÆÏÒ ÅÁÃÈ ÒÅÇÕÌÁÒ ÍÅÅÔÉÎÇ ÁÔÔÅÎÄÅÄ ÁÎÄ ÆÏÒ ÅÁÃÈ ÒÅÇÕÌÁÒ ÍÅÅÔÉÎÇ ÎÏÔ ÁÔÔÅÎÄÅÄ ÂÙ ÒÅÁÓÏÎ ÏÆ ÏÆÆÉÃÉÁÌ 

#ÉÔÙ ÂÕÓÉÎÅÓÓȢ 4ÈÉÓ ÍÉÎÉÍÕÍ ÃÏÍÐÅÎÓÁÔÉÏÎ ÓÈÁÌÌ ÎÏÔ ÂÅ ÃÈÁÎÇÅÄ ÕÎÌÅÓÓ ÔÈÅ ÐÒÏÐÏÓÅÄ ÃÈÁÎÇÅ ÉÓ ÓÕÂÍÉÔÔÅÄ 

ÔÏȟ ÁÎÄ ÁÐÐÒÏÖÅÄ ÂÙȟ ÔÈÅ ÅÌÅÃÔÏÒÁÔÅ ÁÔ Á ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎȢ !ÎÙ ÁÄÄÉÔÉÏÎÁÌ ÃÏÍÐÅÎÓÁÔÉÏÎ ÓÈÁÌÌ ÂÅ 

ÅÓÔÁÂÌÉÓÈÅÄ ÂÙ ÏÒÄÉÎÁÎÃÅȢ 

ɉ!ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ χȢ Ȥ )ÎÃÏÍÐÁÔÉÂÉÌÉÔÙ ÏÆ /ÆÆÉÃÅÓȢ  

.Ï ÍÅÍÂÅÒ ÏÆ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÏÒ ÔÈÅ -ÁÙÏÒ ÍÁÙ ÈÏÌÄ ÁÎÙ ÏÔÈÅÒ ÌÏÃÁÌȟ ÓÔÁÔÅȟ ÏÒ ÆÅÄÅÒÁÌ ÅÌÅÃÔÅÄ ÏÆÆÉÃÅȢ 

!ÃÃÅÐÔÁÎÃÅ ÏÆ ÔÈÅ ÓÅÃÏÎÄ ÅÌÅÃÔÅÄ ÏÆÆÉÃÅ ÃÏÎÓÔÉÔÕÔÅÓ ÁÎ ÁÕÔÏÍÁÔÉÃ ÒÅÓÉÇÎÁÔÉÏÎ ÆÒÏÍ ÔÈÅ ÐÏÓÉÔÉÏÎ ÏÆ 

!ÌÁÍÏÇÏÒÄÏ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎÅÒ ÏÒ -ÁÙÏÒȟ ÁÎÄ ÔÈÅ ÖÁÃÁÎÃÙ ÔÈÅÒÅÂÙ ÃÒÅÁÔÅÄ ÓÈÁÌÌ ÂÅ ÆÉÌÌÅÄ ÉÎ ÔÈÅ ÓÁÍÅ 

ÍÁÎÎÅÒ ÁÓ ÏÔÈÅÒ ÖÁÃÁÎÃÉÅÓ ÏÎ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÁÒÅ ÆÉÌÌÅÄȢ  
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ɉ!ÍÄȢ ÏÆ σȤςȤρπȠ !ÍÄȢ ÏÆ σȤρȤρφɊ 

!24)#,% 6)))Ȣ Ȥ -!9/2 !.$ -!9/2 02/Ȥ4%-  

3ÅÃÔÉÏÎ ρȢ Ȥ 3ÅÌÅÃÔÉÏÎȠ 4ÅÒÍȠ 2ÅÍÏÖÁÌȢ  

!Ȣ !Î ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÍÅÅÔÉÎÇ ÓÈÁÌÌ ÂÅ ÈÅÌÄ ÁÓ ÓÏÏÎ ÁÓ ÐÒÁÃÔÉÃÁÂÌÅ ÁÆÔÅÒ ÅÁÃÈ 2ÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎ ÉÎ ×ÈÉÃÈ 

#ÏÍÍÉÓÓÉÏÎÅÒÓ ÁÒÅ ÅÌÅÃÔÅÄȢ  

"Ȣ 4ÈÅ #ÏÍÍÉÓÓÉÏÎ ÁÎÄ -ÁÙÏÒ ÓÈÁÌÌ ÅÌÅÃÔ ÏÎÅ ÏÆ ÉÔÓ ÍÅÍÂÅÒÓ ÔÏ ÓÅÒÖÅ ÁÓ -ÁÙÏÒ 0ÒÏȤ4ÅÍȢ 4ÈÅ ÔÅÒÍ ÏÆ 

ÏÆÆÉÃÅ ÆÏÒ ÔÈÅ -ÁÙÏÒ 0ÒÏȤ4ÅÍ ÓÈÁÌÌ ÂÅ ÕÎÔÉÌ ÔÈÅ ÎÅØÔ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÍÅÅÔÉÎÇ ÏÆ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȢ  

#Ȣ !Î ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÍÅÅÔÉÎÇ ÓÈÁÌÌ ÁÌÓÏ ÂÅ ÈÅÌÄ ÉÆ ÔÈÅ ÏÆÆÉÃÅ ÏÆ ÔÈÅ -ÁÙÏÒ 0ÒÏȤ4ÅÍ ÂÅÃÏÍÅÓ ÖÁÃÁÎÔȢ 3ÁÉÄ 

ÏÆÆÉÃÅ ÂÅÃÏÍÅÓ ÖÁÃÁÎÔ ÉÎ ÔÈÅ ÍÁÎÎÅÒ ÓÐÅÃÉÆÉÅÄ ÉÎ !ÒÔÉÃÌÅ 6)ȟ 3ÅÃÔÉÏÎ σȢ  

$Ȣ ! ÍÏÔÉÏÎ ÆÏÒ ÒÅÍÏÖÁÌ ÏÆ ÔÈÅ -ÁÙÏÒ 0ÒÏȤ4ÅÍ ÓÈÁÌÌ ÂÅ ÍÁÄÅ ÁÔ Á ÒÅÇÕÌÁÒ ÍÅÅÔÉÎÇȟ ÁÎÄ ÍÕÓÔ ÂÅ ÓÅÃÏÎÄÅÄ 

ÂÙ Ô×Ï ɉςɊ #ÏÍÍÉÓÓÉÏÎÅÒÓ ÏÒ ÏÎÅ ɉρɊ #ÏÍÍÉÓÓÉÏÎÅÒ ÁÎÄ ÔÈÅ -ÁÙÏÒȢ 4ÈÅ ÍÏÔÉÏÎ ÆÏÒ ÒÅÍÏÖÁÌ ÓÈÁÌÌ ÂÅ ÖÏÔÅÄ 

ÕÐÏÎ ÁÔ ÔÈÅ ÎÅØÔ ÒÅÇÕÌÁÒ ÍÅÅÔÉÎÇ ÁÎÄ ÓÈÁÌÌ ÒÅÑÕÉÒÅ ÔÈÅ ÁÆÆÉÒÍÁÔÉÖÅ ÖÏÔÅÓ ÏÆ ÎÏ ÆÅ×ÅÒ ÔÈÁÎ ÆÉÖÅ ɉυɊ 

#ÏÍÍÉÓÓÉÏÎÅÒÓ ÆÏÒ ÐÁÓÓÁÇÅȢ  

ɉ!ÍÄȢ ÏÆ σȤςȤρπȠ !ÍÄȢ ÏÆ σȤφȤρςȠ !ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ ςȢ Ȥ 0Ï×ÅÒÓ ÁÎÄ $ÕÔÉÅÓ ÏÆ -ÁÙÏÒȢ  

4ÈÅ -ÁÙÏÒ ÓÈÁÌÌ ÐÒÅÓÉÄÅ ÁÔ ÁÌÌ ÍÅÅÔÉÎÇÓ ÏÆ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÁÎÄ ÓÈÁÌÌ ÐÅÒÆÏÒÍ ÓÕÃÈ ÄÕÔÉÅÓ ÁÓ ÁÒÅ ÉÍÐÏÓÅÄ 

ÂÙ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȢ 4ÈÅ -ÁÙÏÒ ÈÁÓ ÁÌÌ ÔÈÅ ÐÏ×ÅÒÓ ÁÎÄ ÄÕÔÉÅÓ ÏÆ Á #ÏÍÍÉÓÓÉÏÎÅÒȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ ÒÉÇÈÔ ÔÏ ÖÏÔÅ 

ÕÐÏÎ ÁÌÌ ÑÕÅÓÔÉÏÎÓ ÕÎÄÅÒ ÃÏÎÓÉÄÅÒÁÔÉÏÎȢ  

4ÈÅ -ÁÙÏÒ ÉÓ ÔÈÅ ÏÆÆÉÃÉÁÌ ÈÅÁÄ ÏÆ ÔÈÅ #ÉÔÙ ÆÏÒ ÁÌÌ ÃÅÒÅÍÏÎÉÁÌ ÁÎÄ ÍÉÌÉÔÁÒÙ ÐÕÒÐÏÓÅÓȢ 7ÉÔÈ ÔÈÅ ÁÄÖÉÃÅȟ ÁÎÄ 

ÓÕÂÊÅÃÔ ÔÏ ÔÈÅ ÁÐÐÒÏÖÁÌ ÏÆ Á ÍÁÊÏÒÉÔÙ ÏÆ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȟ ÔÈÅ -ÁÙÏÒ ÓÈÁÌÌ ÁÐÐÏÉÎÔ ÁÎÄ ÍÁÙ ÒÅÍÏÖÅȟ ÉÆ 

ÎÅÃÅÓÓÁÒÙȟ ÍÅÍÂÅÒÓ ÏÆ ÔÈÅ ÐÕÂÌÉÃ ÂÏÁÒÄÓȟ ÃÏÍÍÉÓÓÉÏÎÓ ÁÎÄ ÃÏÍÍÉÔÔÅÅÓ ÏÆ ÔÈÅ #ÉÔÙȢ 4ÈÅ -ÁÙÏÒ ÓÈÁÌÌ ÌÅÁÄȟ 

ÇÕÉÄÅ ÁÎÄ ÄÅÖÅÌÏÐ ×ÉÔÈ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎȟ #ÉÔÙ -ÁÎÁÇÅÒȟ ÁÎÄ ÏÔÈÅÒ ÁÐÐÒÏÐÒÉÁÔÅ ÉÎÄÉÖÉÄÕÁÌÓȟ ÓÈÏÒÔ ÁÎÄ 

ÌÏÎÇ ÒÁÎÇÅ ÐÌÁÎÓ ÁÎÄ ÇÏÁÌÓ ÆÏÒ ÔÈÅ #ÉÔÙ ÃÏÎÃÅÒÎÉÎÇ ÉÔÓ ÇÒÏ×ÔÈ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔȢ 4ÈÅ -ÁÙÏÒ ÓÈÁÌÌ ÐÒÅÓÅÎÔ ÁÎ 

ÁÎÎÕÁÌ ÓÔÁÔÅ ÏÆ ÔÈÅ #ÉÔÙ ÍÅÓÓÁÇÅ ÁÔ Á 0ÕÂÌÉÃ -ÅÅÔÉÎÇ ÄÅÔÅÒÍÉÎÅÄ ÂÙ ÔÈÅ -ÁÙÏÒȢ 

ɉ!ÍÄȢ ÏÆ σȤφȤρςȠ !ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ σȢ Ȥ 0Ï×ÅÒÓ ÁÎÄ $ÕÔÉÅÓ ÏÆ -ÁÙÏÒ 0ÒÏȤ4ÅÍȢ  

)Î ÔÈÅ ÁÂÓÅÎÃÅ ÏÆ ÔÈÅ -ÁÙÏÒȟ ÔÈÅ -ÁÙÏÒ 0ÒÏȤ4ÅÍ ÓÈÁÌÌ ÐÅÒÆÏÒÍ ÔÈÅ ÄÕÔÉÅÓ ÏÆ ÔÈÅ -ÁÙÏÒȢ  

!24)#,% )8Ȣ Ȥ 4(% -5.)#)0!, *5$'%  

4ÈÅÒÅ ÓÈÁÌÌ ÂÅ ÏÎÅ -ÕÎÉÃÉÐÁÌ *ÕÄÇÅ ÅÌÅÃÔÅÄ ÁÔȤ,ÁÒÇÅ ÆÏÒ Á ÆÏÕÒȤÙÅÁÒ ÔÅÒÍȟ ×ÈÏ ÓÈÁÌÌ ÓÅÒÖÅ ÉÎ ÁÃÃÏÒÄÁÎÃÅ 

×ÉÔÈ ÁÐÐÌÉÃÁÂÌÅ ÓÔÁÔÅ ÌÁ×Ȣ  
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 ɉ!ÍÄȢ ÏÆ φȤςπȤωυȠ !ÍÄȢ ÏÆ σȤρȤρφɊ 

!24)#,% 8Ȣ Ȥ ).)4)!4)6%ȟ 2%&%2%.$5-ȟ !.$ 2%#!,,  

3ÅÃÔÉÏÎ ρȢ Ȥ )ÎÉÔÉÁÔÉÖÅȢ  

!Ȣ 5ÐÏÎ ÐÅÔÉÔÉÏÎȟ ÓÉÇÎÅÄ ÂÙ ÔÈÅ ÑÕÁÌÉÆÉÅÄ ÅÌÅÃÔÏÒÓ ÉÎ Á ÎÕÍÂÅÒ ÎÏ ÌÅÓÓ ÔÈÁÎ Ô×ÅÎÔÙ ɉςπɊ ÐÅÒ ÃÅÎÔ ÏÆ ÔÈÅ 

ÁÖÅÒÁÇÅ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÒÓ ×ÈÏ ÖÏÔÅÄ ÁÔ ÔÈÅ ÐÒÅÖÉÏÕÓ ÆÏÕÒ ɉτɊ ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎÓ ÏÒ ÎÏ ÌÅÓÓ ÔÈÁÎ Ô×ÅÎÔÙ 

ɉςπɊ ÐÅÒ ÃÅÎÔ ÏÆ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÒÓ ×ÈÏ ÖÏÔÅÄ ÁÔ ÔÈÅ ÐÒÅÖÉÏÕÓ ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎȟ ×ÈÉÃÈÅÖÅÒ ÉÓ ÔÈÅ 

ÇÒÅÁÔÅÒȟ ÁÎÙ ÍÅÁÓÕÒÅ ÍÁÙ ÂÅ ÐÒÏÐÏÓÅÄ ÔÏ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÆÏÒ ÅÎÁÃÔÍÅÎÔ ×ÉÔÈÉÎ ÔÈÉÒÔÙ ɉσπɊ ÄÁÙÓ ÏÆ ÔÈÅ ÄÁÔÅ 

ÏÆ ÆÉÌÉÎÇ ÔÈÅ ÐÅÔÉÔÉÏÎȢ )Æ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȡ ɉρɊ ÆÁÉÌÓ ÔÏ ÁÃÔȟ ɉςɊ ÁÃÔÓ ÁÄÖÅÒÓÅÌÙȟ ÏÒ ɉσɊ ÁÍÅÎÄÓ ÔÈÅ ÐÒÏÐÏÓÅÄ 

ÍÅÁÓÕÒÅȟ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÓÈÁÌÌ ÃÁÌÌ Á ÓÐÅÃÉÁÌ ÅÌÅÃÔÉÏÎ ÉÎ ÎÏÔ ÌÅÓÓ ÔÈÁÎ ÔÈÉÒÔÙ ɉσπɊ ÄÁÙÓ ÎÏÒ ÍÏÒÅ ÔÈÁÎ ÓÉØÔÙ 

ɉφπɊ ÄÁÙÓ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÓÕÂÍÉÔÔÉÎÇ ÔÈÅ ÍÅÁÓÕÒÅ ÔÏ ÔÈÅ ÅÌÅÃÔÏÒÁÔÅȢ  

"Ȣ 4ÈÅ ÂÁÌÌÏÔ ÓÈÁÌÌ ÃÏÎÔÁÉÎ ÔÈÅ ÐÒÏÐÏÓÅÄ ÍÅÁÓÕÒÅ ÁÎÄ ÔÈÅ ÍÅÁÓÕÒÅ ÁÓ ÁÍÅÎÄÅÄȟ ÉÆ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ 

ÁÍÅÎÄÓ ÔÈÅ ÐÒÏÐÏÓÅÄ ÍÅÁÓÕÒÅȢ !ÆÔÅÒ ÅÁÃÈ ÍÅÁÓÕÒÅ ÔÈÅÒÅ ÓÈÁÌÌ ÂÅ ÐÒÉÎÔÅÄ ÔÈÅ ×ÏÒÄÓȡ  

ͼÆÏÒͼ ÁÎÄ ͼÁÇÁÉÎÓÔȟͼ ×ÉÔÈ ÓÐÁÃÅÓ ÆÏÒ ÃÒÏÓÓÅÓ ÁÆÔÅÒ ÅÁÃÈ ×ÏÒÄȢ  

#Ȣ 4ÈÅ ÍÅÁÓÕÒÅ ÒÅÃÅÉÖÉÎÇ Á ÍÁÊÏÒÉÔÙ ÏÆ ÔÈÅ ÖÏÔÅÓ ÃÁÓÔ ÏÎ ÔÈÁÔ ÍÅÁÓÕÒÅ ÉÎ ÉÔÓ ÆÁÖÏÒ ÉÓ ÁÄÏÐÔÅÄȢ )Æ ÅÁÃÈ 

ÍÅÁÓÕÒÅ ÒÅÃÅÉÖÅÓ Á ÍÁÊÏÒÉÔÙ ÏÆ ÖÏÔÅÓ ÃÁÓÔ ÏÎ ÔÈÁÔ ÍÅÁÓÕÒÅ ÉÎ ÉÔÓ ÆÁÖÏÒȟ ÔÈÅ ÍÅÁÓÕÒÅ ÒÅÃÅÉÖÉÎÇ ÔÈÅ ÇÒÅÁÔÅÓÔ 

ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÓ ÃÁÓÔ ÉÎ ÉÔÓ ÆÁÖÏÒ ÉÓ ÁÄÏÐÔÅÄȢ  

3ÅÃÔÉÏÎ ςȢ Ȥ 2ÅÆÅÒÅÎÄÕÍȢ  

!Ȣ )Æ ×ÉÔÈÉÎ ÔÈÉÒÔÙ ɉσπɊ ÄÁÙÓ ÆÏÌÌÏ×ÉÎÇ ÔÈÅ ÁÄÏÐÔÉÏÎ ÏÆ ÁÎ ÏÒÄÉÎÁÎÃÅ ÏÒ ÒÅÓÏÌÕÔÉÏÎ ÂÙ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȟ Á 

ÐÅÔÉÔÉÏÎȟ ÓÉÇÎÅÄ ÂÙ ÔÈÅ ÑÕÁÌÉÆÉÅÄ ÅÌÅÃÔÏÒÓȟ ÉÎ Á ÎÕÍÂÅÒ ÎÏ ÌÅÓÓ ÔÈÁÎ Ô×ÅÎÔÙ ɉςπɊ ÐÅÒ ÃÅÎÔ ÏÆ ÔÈÅ ÁÖÅÒÁÇÅ 

ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÒÓ ×ÈÏ ÖÏÔÅÄ ÁÔ ÔÈÅ ÐÒÅÖÉÏÕÓ ÆÏÕÒ ɉτɊ ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎÓ ÏÒ ÎÏ ÌÅÓÓ ÔÈÁÎ Ô×ÅÎÔÙ ɉςπɊ ÐÅÒ 

ÃÅÎÔ ÏÆ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÒÓ ×ÈÏ ÖÏÔÅÄ ÁÔ ÔÈÅ ÐÒÅÖÉÏÕÓ ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎȟ ×ÈÉÃÈÅÖÅÒ ÉÓ ÇÒÅÁÔÅÒȟ ÉÓ 

ÐÒÅÓÅÎÔÅÄ ÔÏ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÁÓËÉÎÇ ÔÈÁÔ ÔÈÅ ÏÒÄÉÎÁÎÃÅ ÏÒ ÒÅÓÏÌÕÔÉÏÎ ÉÎ ÑÕÅÓÔÉÏÎ ÂÅ ÓÕÂÍÉÔÔÅÄ ÔÏ Á ÓÐÅÃÉÁÌ 

ÅÌÅÃÔÉÏÎ ÆÏÒ ÉÔÓ ÁÄÏÐÔÉÏÎ ÏÒ ÒÅÊÅÃÔÉÏÎȟ ÔÈÅ ÏÒÄÉÎÁÎÃÅ ÏÒ ÒÅÓÏÌÕÔÉÏÎ ÓÈÁÌÌ ÂÅÃÏÍÅ ÉÎÅÆÆÅÃÔÉÖÅ ÁÎÄ ÔÈÅ 

#ÏÍÍÉÓÓÉÏÎ ÓÈÁÌÌ ÐÒÏÖÉÄÅ ÆÏÒ ÁÎ ÅÌÅÃÔÉÏÎ ÏÎ ÔÈÅ ÍÅÁÓÕÒÅ ×ÉÔÈÉÎ ÓÉØÔÙ ɉφπɊ ÄÁÙÓ ÏÆ ÔÈÅ ÆÉÌÉÎÇ ÏÆ ÔÈÅ ÐÅÔÉÔÉÏÎȢ  

"Ȣ 4ÈÅ ÂÁÌÌÏÔ ÓÈÁÌÌ ÃÏÎÔÁÉÎ ÔÈÅ ÔÅØÔ ÏÆ ÔÈÅ ÏÒÄÉÎÁÎÃÅ ÏÒ ÒÅÓÏÌÕÔÉÏÎ ÉÎ ÑÕÅÓÔÉÏÎȢ "ÅÌÏ× ÔÈÅ ÔÅØÔ ÓÈÁÌÌ ÂÅ ÔÈÅ 

ÐÈÒÁÓÅÓȡ  

ͼÆÏÒͼ ÁÎÄ ͼÁÇÁÉÎÓÔȟͼ ×ÉÔÈ ÓÐÁÃÅÓ ÆÏÒ ÃÒÏÓÓÅÓ ÁÆÔÅÒ ÅÁÃÈ ×ÏÒÄȢ  

)Æ Á ÍÁÊÏÒÉÔÙ ÏÆ ÔÈÅ ÖÏÔÅÓ ÃÁÓÔ ÆÁÖÏÒ ÔÈÅ ÍÅÁÓÕÒÅȟ ÉÔ ÓÈÁÌÌ ÔÁËÅ ÅÆÆÅÃÔ ÉÍÍÅÄÉÁÔÅÌÙȢ )Æ Á ÍÁÊÏÒÉÔÙ ÏÆ ÔÈÅ ÖÏÔÅÓ 

ÃÁÓÔ ÁÒÅ ÁÇÁÉÎÓÔ ÔÈÅ ÍÅÁÓÕÒÅȟ ÉÔ ÓÈÁÌÌ ÎÏÔ ÔÁËÅ ÅÆÆÅÃÔȢ  

#Ȣ )Æ ÁÎ ÏÒÄÉÎÁÎÃÅ ÏÒ ÒÅÓÏÌÕÔÉÏÎ ÉÓ ÁÎ ÅÍÅÒÇÅÎÃÙ ÍÅÁÓÕÒÅȟ ÉÔ ÓÈÁÌÌ ÇÏ ÉÎÔÏ ÅÆÆÅÃÔ ÉÍÍÅÄÉÁÔÅÌÙȟ ÂÕÔ ÉÔ ÓÈÁÌÌ 

ÂÅ ÓÕÂÊÅÃÔ ÔÏ ÒÅÐÅÁÌ ÂÙ ÁÎ ÁÄÖÅÒÓÅ ÍÁÊÏÒÉÔÙ ÁÔ Á ÒÅÆÅÒÅÎÄÕÍ ÅÌÅÃÔÉÏÎȢ  
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$Ȣ 4ÈÅ ÒÅÆÅÒÅÎÄÕÍ ÐÒÏÃÅÄÕÒÅ ÏÆ ÔÈÉÓ ÓÅÃÔÉÏÎ ÓÈÁÌÌ ÎÏÔ ÂÅ ÁÖÁÉÌÁÂÌÅ ÆÏÒ ÁÎÙ ÏÒÄÉÎÁÎÃÅ ÁÕÔÈÏÒÉÚÉÎÇ ÂÏÎÄÓ ÏÒ 

ÏÔÈÅÒ ÏÂÌÉÇÁÔÉÏÎÓ ×ÈÅÒÅ ÓÕÃÈ ÏÒÄÉÎÁÎÃÅȟ ÂÏÎÄÓ ÏÒ ÏÔÈÅÒ ÏÂÌÉÇÁÔÉÏÎÓ ÐÒÅÖÉÏÕÓÌÙ ÈÁÖÅ ÂÅÅÎ ÁÐÐÒÏÖÅÄ ÁÔ Á 

#ÉÔÙ ÅÌÅÃÔÉÏÎȢ  

3ÅÃÔÉÏÎ σȢ Ȥ 2ÅÃÁÌÌȢ  

!ÎÙ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎÅÒȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ -ÁÙÏÒȟ ÉÓ ÓÕÂÊÅÃÔ ÔÏ Á ÒÅÃÁÌÌ ÅÌÅÃÔÉÏÎȢ 5ÐÏÎ ÐÅÔÉÔÉÏÎ ÓÅÅËÉÎÇ Á ÒÅÃÁÌÌ ÏÆ 

Á #ÏÍÍÉÓÓÉÏÎÅÒ ÏÒ -ÁÙÏÒȟ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÓÈÁÌÌ ÃÁÌÌ Á ÓÐÅÃÉÁÌ ÅÌÅÃÔÉÏÎ ×ÉÔÈÉÎ ÓÉØÔÙ ɉφπɊ ÄÁÙÓȟ ÕÎÌÅÓÓ ÔÈÅ 

ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎ ÏÃÃÕÒÓ ×ÉÔÈÉÎ ÎÉÎÅÔÙ ɉωπɊ ÄÁÙÓȢ  

.ÏÔÉÃÅ ÏÆ )ÎÔÅÎÔ ÔÏ ÃÉÒÃÕÌÁÔÅ Á ÐÅÔÉÔÉÏÎ ÆÏÒ ÒÅÃÁÌÌ ÍÕÓÔ ÂÅ ÄÁÔÅÄ ÁÎÄ ÆÉÌÅÄ ×ÉÔÈ ÔÈÅ #ÉÔÙ #ÌÅÒË ÁÎÄ ÓÈÁÌÌ 

ÉÎÃÌÕÄÅ Á ÓÔÁÔÅÍÅÎÔ ÏÆ ÔÈÅ ÒÅÁÓÏÎ ÆÏÒ ÔÈÅ ÒÅÃÁÌÌȢ %ÁÃÈ ÐÁÇÅ ÏÆ Á ÒÅÃÁÌÌ ÐÅÔÉÔÉÏÎȟ ÂÅÆÏÒÅ ÁÎÙ ÓÉÇÎÁÔÕÒÅÓ ÁÒÅ 

ÓÉÇÎÅÄ ÔÏ ÉÔȟ ÍÕÓÔ ÂÅ ÅÎÄÏÒÓÅÄ ÂÙ ÔÈÅ ÍÁÎÕÁÌ ÏÒ ÆÁÃÓÉÍÉÌÅ ÓÉÇÎÁÔÕÒÅ ÏÆ ÔÈÅ #ÉÔÙ #ÌÅÒË ÁÎÄ ÔÈÅ ÄÁÔÅ ÏÆ ÆÉÌÉÎÇ 

ÏÆ .ÏÔÉÃÅ ÏÆ )ÎÔÅÎÔȠ ÔÈÅ #ÉÔÙ #ÌÅÒË ÓÈÁÌÌ ÐÒÏÖÉÄÅ ÔÈÉÓ ×ÉÔÈÏÕÔ ÃÈÁÒÇÅȢ 4ÈÅ ÒÅÃÁÌÌ ÐÅÔÉÔÉÏÎ ÍÕÓÔ ÂÅ ÓÕÂÍÉÔÔÅÄ 

ÔÏ ÔÈÅ #ÉÔÙ #ÌÅÒË ×ÉÔÈ ÔÈÅ ÒÅÑÕÉÓÉÔÅ ÎÕÍÂÅÒ ÏÆ ÓÉÇÎÁÔÕÒÅÓȟ ×ÉÔÈÉÎ ÏÎÅ ÈÕÎÄÒÅÄ ÁÎÄ Ô×ÅÎÔÙ ɉρςπɊ ÄÁÙÓ ÏÆ ÔÈÅ 

ÄÁÔÅ ÏÆ ÆÉÌÉÎÇ ÔÈÅ .ÏÔÉÃÅ ÏÆ )ÎÔÅÎÔȢ  

4ÈÅ ÐÅÔÉÔÉÏÎ ÓÈÁÌÌ ÂÅ ÓÉÇÎÅÄ ÂÙ ÎÏ ÌÅÓÓ ÔÈÁÎ Ô×ÅÎÔÙ ɉςπɊ ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÒÅÇÉÓÔÅÒÅÄ ÖÏÔÅÒÓ ÉÎ ÔÈÁÔ 

#ÏÍÍÉÓÓÉÏÎÅÒͻÓ ÄÉÓÔÒÉÃÔ ÁÔ ÔÈÅ ÔÉÍÅ ÔÈÅ #ÏÍÍÉÓÓÉÏÎÅÒ ×ÁÓ ÅÌÅÃÔÅÄȢ )Æ ÔÈÅ ÐÅÔÉÔÉÏÎ ÓÅÅËÓ ÔÏ ÒÅÃÁÌÌ ÔÈÅ -ÁÙÏÒȟ 

ÔÈÅ ÐÅÔÉÔÉÏÎ ÓÈÁÌÌ ÂÅ ÓÉÇÎÅÄ ÂÙ ÎÏ ÌÅÓÓ ÔÈÁÎ Ô×ÅÎÔÙ ɉςπɊ ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÒÅÇÉÓÔÅÒÅÄ ÖÏÔÅÒÓ ÒÅÓÉÄÉÎÇ 

ÉÎ ÔÈÅ #ÉÔÙ ÁÔ ÔÈÅ ÔÉÍÅ ÔÈÅ -ÁÙÏÒ ×ÁÓ ÅÌÅÃÔÅÄȢ 4ÈÅ ÓÐÅÃÉÁÌ ÒÅÃÁÌÌ ÅÌÅÃÔÉÏÎ ÏÆ Á #ÏÍÍÉÓÓÉÏÎÅÒ ÓÈÁÌÌ ÂÅ ÈÅÌÄ 

ÏÎÌÙ ÉÎ ÔÈÁÔ #ÏÍÍÉÓÓÉÏÎÅÒͻÓ ÄÉÓÔÒÉÃÔȢ 4ÈÅ ÓÐÅÃÉÁÌ ÒÅÃÁÌÌ ÅÌÅÃÔÉÏÎ ÏÆ Á -ÁÙÏÒ ÓÈÁÌÌ ÂÅ ÃÉÔÙ×ÉÄÅȢ  

)Æ Á ÍÁÊÏÒÉÔÙ ÆÁÖÏÒÓ ÒÅÃÁÌÌ ÁÎÄ ÔÈÉÓ ÍÁÊÏÒÉÔÙ ÅÑÕÁÌÓ ÏÒ ÅØÃÅÅÄÓ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÓ ÔÈÅ #ÏÍÍÉÓÓÉÏÎÅÒ ÏÒ ÔÈÅ 

-ÁÙÏÒ ÒÅÃÅÉÖÅÄ ×ÈÅÎ ÅÌÅÃÔÅÄȟ ÔÈÅ ÏÆÆÉÃÅ ÓÈÁÌÌ ÂÅ ÄÅÃÌÁÒÅÄ ÖÁÃÁÔÅÄȟ ÁÎÄ ÔÈÅ ÏÆÆÉÃÅ ÓÈÁÌÌ ÂÅ ÆÉÌÌÅÄ ÁÓ ÁÒÅ ÏÔÈÅÒ 

ÖÁÃÁÎÃÉÅÓȢ ! #ÏÍÍÉÓÓÉÏÎÅÒ ÏÒ -ÁÙÏÒ ×ÈÏ ÉÓ ÒÅÃÁÌÌÅÄ ÓÈÁÌÌ ÎÏÔ ÂÅ ÅÌÉÇÉÂÌÅ ÆÏÒ ÒÅȤÅÌÅÃÔÉÏÎ ÕÎÔÉÌ ÔÈÅ ÔÅÒÍ ÆÏÒ 

×ÈÉÃÈ ÔÈÅ #ÏÍÍÉÓÓÉÏÎÅÒ ×ÁÓ ÏÒÉÇÉÎÁÌÌÙ ÅÌÅÃÔÅÄ ÈÁÓ ÅØÐÉÒÅÄȢ  

)Æ Á ÒÅÃÁÌÌ ÅÌÅÃÔÉÏÎ ÒÅÓÕÌÔÓ ÉÎ Á ÆÁÉÌÕÒÅ ÔÏ ÓÅÃÕÒÅ ÔÈÅ ÖÏÔÅÓ ÎÅÃÅÓÓÁÒÙ ÔÏ ÒÅÃÁÌÌȟ ÔÈÅ #ÏÍÍÉÓÓÉÏÎÅÒ ÏÒ -ÁÙÏÒ 

×ÈÏ ÉÓ ÔÈÅ ÓÕÂÊÅÃÔ ÏÆ ÔÈÅ ÅÌÅÃÔÉÏÎ ÓÈÁÌÌ ÎÏÔ ÁÇÁÉÎ ÂÅ ÓÕÂÊÅÃÔ ÔÏ ÒÅÃÁÌÌ ÕÎÔÉÌ ÁÆÔÅÒ ÓÉØ ɉφɊ ÍÏÎÔÈÓ ÆÒÏÍ ÔÈÅ ÄÁÔÅ 

ÏÆ ÔÈÅ ÒÅÃÁÌÌ ÅÌÅÃÔÉÏÎȢ  

ɉ!ÍÄȢ ÏÆ σȤρψȤωχȠ !ÍÄȢ ÏÆ σȤφȤρςȠ !ÍÄȢ ÏÆ σȤρȤρφɊ 

!24)#,% 8)Ȣ Ȥ 4(% #)49 -!.!'%2  

3ÅÃÔÉÏÎ ρȢ Ȥ 1ÕÁÌÉÆÉÃÁÔÉÏÎÓȠ !ÐÐÏÉÎÔÍÅÎÔȢ  

! #ÉÔÙ -ÁÎÁÇÅÒ ÓÈÁÌÌ ÂÅ ÁÐÐÏÉÎÔÅÄȟ ÓÏÌÅÌÙ ÏÎ ÔÈÅ ÂÁÓÉÓ ÏÆ ÈÉÓ ÏÒ ÈÅÒ ÑÕÁÌÉÆÉÃÁÔÉÏÎÓȟ ÆÏÒ ÁÎ ÉÎÄÅÆÉÎÉÔÅ ÔÅÒÍȢ 

(ÉÓ ÏÒ ÈÅÒ ÓÅÌÅÃÔÉÏÎ ÓÈÁÌÌ ÎÏÔ ÂÅ ÌÉÍÉÔÅÄ ÂÙ ÒÅÁÓÏÎ ÏÆ ÆÏÒÍÅÒ ÒÅÓÉÄÅÎÃÅȢ (ÉÓ ÏÒ ÈÅÒ ÓÁÌÁÒÙ ÓÈÁÌÌ ÂÅ ÆÉØÅÄ ÂÙ 

ÔÈÅ #ÏÍÍÉÓÓÉÏÎȢ 4ÈÅ ÁÐÐÏÉÎÔÍÅÎÔ ÏÒ ÒÅÍÏÖÁÌ ÏÆ Á #ÉÔÙ -ÁÎÁÇÅÒ ÓÈÁÌÌ ÒÅÑÕÉÒÅ ÔÈÅ ÁÆÆÉÒÍÁÔÉÖÅ ÖÏÔÅÓ ÏÆ ÎÏ 

ÆÅ×ÅÒ ÔÈÁÎ ÆÏÕÒ ɉτɊ #ÏÍÍÉÓÓÉÏÎÅÒÓ ÏÒ ÔÈÒÅÅ ɉσɊ #ÏÍÍÉÓÓÉÏÎÅÒÓ ÁÎÄ ÔÈÅ -ÁÙÏÒȢ  
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ɉ!ÍÄȢ ÏÆ σȤρȤρφɊ 

3ÅÃÔÉÏÎ ςȢ Ȥ $ÕÔÉÅÓȢ  

4ÈÅ #ÉÔÙ -ÁÎÁÇÅÒ ÉÓ ÔÈÅ ÃÈÉÅÆ ÅØÅÃÕÔÉÖÅ ÏÆÆÉÃÅÒ ÏÆ ÔÈÅ #ÉÔÙȢ (Å ÏÒ ÓÈÅ ÓÈÁÌÌ ÈÁÖÅ Á ÓÅÁÔȟ ÂÕÔ ÎÏ ÖÏÔÅȟ ÁÔ ÅÖÅÒÙ 

ÍÅÅÔÉÎÇ ÏÆ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȢ 4ÈÅ #ÉÔÙ -ÁÎÁÇÅÒȡ  

ɉÁɊ 3ÈÁÌÌ ÅÎÆÏÒÃÅ ÁÎÄ ÃÁÒÒÙ ÏÕÔ ÁÌÌ ÏÒÄÉÎÁÎÃÅÓȟ ÒÕÌÅÓ ÁÎÄ ÒÅÇÕÌÁÔÉÏÎÓ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȠ 

ɉÂɊ 3ÈÁÌÌ ÅÍÐÌÏÙ ÁÎÄ ÄÉÓÃÈÁÒÇÅ ÅÍÐÌÏÙÅÅÓ ÏÆ ÔÈÅ #ÉÔÙȠ 

ɉÃɊ 3ÈÁÌÌ ÐÒÅÐÁÒÅ ÁÎÄ ÓÕÂÍÉÔ ÁÎ ÁÎÎÕÁÌ ÂÕÄÇÅÔ ÔÏ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȠ 

ɉÄɊ 3ÈÁÌÌ ÍÁËÅ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÃÏÎÃÅÒÎÉÎÇ ÔÈÅ ×ÅÌÆÁÒÅ ÏÆ ÔÈÅ #ÉÔÙȠ 

ɉÅɊ /Ò ÈÉÓ ÏÒ ÈÅÒ ÄÅÓÉÇÎÁÔÅÄ ÁÇÅÎÔȟ ÓÈÁÌÌ ÂÅ ÔÈÅ ÐÅÒÓÏÎ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÃÉÖÉÌ ÐÒÏÃÅÓÓȢ 

ɉ!ÍÄȢ σȤρȤρφɊ 

!24)#,% 8))Ȣ Ȥ 4(% #(!24%2  

3ÅÃÔÉÏÎ ρȢ Ȥ 3ÁÖÉÎÇ #ÌÁÕÓÅȢ  

!ÌÌ ÂÙÌÁ×Óȟ ÏÒÄÉÎÁÎÃÅÓ ÁÎÄ ÒÅÓÏÌÕÔÉÏÎÓ ÉÎ ÆÏÒÃÅ ÉÎ ÔÈÅ #ÉÔÙ ÂÅÆÏÒÅ ÔÈÅ ÁÄÏÐÔÉÏÎ ÏÆ ÔÈÉÓ #ÈÁÒÔÅÒ ÓÈÁÌÌ ÒÅÍÁÉÎ 

ÉÎ ÆÕÌÌ ÆÏÒÃÅ ÁÎÄ ÅÆÆÅÃÔ ÕÎÔÉÌ ÁÍÅÎÄÅÄ ÏÒ ÒÅÐÅÁÌÅÄȢ !ÌÌ ÒÉÇÈÔÓ ÁÎÄ ÐÒÏÐÅÒÔÙ ×ÈÉÃÈ ×ÅÒÅ ÖÅÓÔÅÄ ÉÎ ÔÈÅ #ÉÔÙ 

ÓÈÁÌÌ ÒÅÍÁÉÎ ÓÏ ÖÅÓÔÅÄ ÕÎÄÅÒ ÔÈÉÓ #ÈÁÒÔÅÒȢ .Ï ÅØÉÓÔÉÎÇ ÃÏÎÔÒÁÃÔ ÏÒ ÆÒÁÎÃÈÉÓÅ ÁÎÄ ÎÏ ÅØÉÓÔÉÎÇ ÒÉÇÈÔ ÏÒ ÌÉÁÂÉÌÉÔÙ 

ÁÎÄ ÎÏ ÐÅÎÄÉÎÇ ÌÉÔÉÇÁÔÉÏÎ ÏÆ ÁÎÙ ËÉÎÄ ÓÈÁÌÌ ÂÅ ÁÆÆÅÃÔÅÄ ÂÙ ÔÈÅ ÁÄÏÐÔÉÏÎ ÏÆ ÔÈÉÓ #ÈÁÒÔÅÒȢ  

3ÅÃÔÉÏÎ ςȢ Ȥ 3ÅÖÅÒÁÎÃÅ #ÌÁÕÓÅȢ  

4ÈÅ ÐÒÏÖÉÓÉÏÎÓ ÏÆ ÔÈÉÓ #ÈÁÒÔÅÒ ÁÒÅ ÓÅÖÅÒÁÂÌÅȟ ÁÎÄ ÉÆ ÁÎÙ ÐÒÏÖÉÓÉÏÎ ÏÒ ÐÁÒÔ ÔÈÅÒÅÏÆ ÉÓ ÈÅÌÄ ÔÏ ÂÅ ÉÌÌÅÇÁÌ ÏÒ 

ÕÎÃÏÎÓÔÉÔÕÔÉÏÎÁÌ ÁÓ ÁÐÐÌÉÅÄ ÔÏ ÁÎÙ ÐÅÒÓÏÎ ÏÒ ÓÉÔÕÁÔÉÏÎȟ ÔÈÅ ÒÅÍÁÉÎÄÅÒ ÏÆ ÔÈÉÓ #ÈÁÒÔÅÒ ÏÒ ÉÔÓ ÁÐÐÌÉÃÁÂÉÌÉÔÙ ÔÏ 

ÏÔÈÅÒ ÐÅÒÓÏÎÓ ÏÒ ÓÉÔÕÁÔÉÏÎÓ ÓÈÁÌÌ ÎÏÔ ÂÅ ÁÆÆÅÃÔÅÄȢ  

3ÅÃÔÉÏÎ σȢ Ȥ !ÍÅÎÄÍÅÎÔ ÏÒ 2ÅÐÅÁÌȠ 0ÅÒÉÏÄÉÃ 2ÅÖÉÅ×Ȣ  

!Ȣ 4ÈÉÓ #ÈÁÒÔÅÒ ÓÈÁÌÌ ÂÅ ÁÍÅÎÄÅÄ ÏÒ ÒÅÐÅÁÌÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÓÔÁÔÅ ÌÁ×ȟ ÅØÃÅÐÔ ÔÈÁÔ ÁÎÙ ÐÅÔÉÔÉÏÎ ÆÏÒ 

ÁÍÅÎÄÍÅÎÔ ÏÒ ÒÅÐÅÁÌ ÍÕÓÔ ÂÅ ÓÉÇÎÅÄ ÂÙ ÑÕÁÌÉÆÉÅÄ ÅÌÅÃÔÏÒÓ ÉÎ Á ÎÕÍÂÅÒ ÎÏ ÌÅÓÓ ÔÈÁÎ Ô×ÅÎÔÙ ɉςπɊ ÐÅÒ ÃÅÎÔ 

ÏÆ ÔÈÅ ÁÖÅÒÁÇÅ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÒÓ ×ÈÏ ÖÏÔÅÄ ÁÔ ÔÈÅ ÐÒÅÖÉÏÕÓ ÆÏÕÒ ɉτɊ ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎÓ ÏÒ ÎÏ ÌÅÓÓ ÔÈÁÎ 

Ô×ÅÎÔÙ ɉςπɊ ÐÅÒ ÃÅÎÔ ÏÆ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÖÏÔÅÒÓ ×ÈÏ ÖÏÔÅÄ ÁÔ ÔÈÅ ÐÒÅÖÉÏÕÓ ÒÅÇÕÌÁÒ #ÉÔÙ ÅÌÅÃÔÉÏÎȟ ÏÒ ÂÙ ÆÉÖÅ ɉυɊ 

ÐÅÒ ÃÅÎÔ ÏÆ ÔÈÅ ÑÕÁÌÉÆÉÅÄ ÅÌÅÃÔÏÒÓ ÏÆ ÔÈÅ ÍÕÎÉÃÉÐÁÌÉÔÙȟ ×ÈÉÃÈÅÖÅÒ ÉÓ ÇÒÅÁÔÅÒȢ  

"Ȣ %ÖÅÒÙ ÔÅÎ ɉρπɊ ÙÅÁÒÓȟ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÓÈÁÌÌ ÁÐÐÏÉÎÔ Á ÃÏÍÍÉÔÔÅÅ ÔÏ ÒÅÖÉÅ× ÔÈÅ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÏÆ ÔÈÉÓ 

#ÈÁÒÔÅÒ ÁÎÄ ÍÁËÅ ×ÒÉÔÔÅÎ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ×ÉÔÈÉÎ ÓÉØÔÙ ɉφπɊ ÄÁÙÓ ÏÆ ÉÔÓ 

ÁÐÐÏÉÎÔÍÅÎÔȢ  
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3ÅÃÔÉÏÎ τȢ Ȥ %ÆÆÅÃÔÉÖÅ $ÁÔÅȢ  

4ÈÉÓ #ÈÁÒÔÅÒ ÓÈÁÌÌ ÂÅÃÏÍÅ ÅÆÆÅÃÔÉÖÅ ÔÅÎ ɉρπɊ ÄÁÙÓ ÆÏÌÌÏ×ÉÎÇ ÔÈÅ ÃÅÒÔÉÆÉÃÁÔÉÏÎ ÏÆ ÔÈÅ ÅÌÅÃÔÉÏÎ ÏÆ #ÉÔÙ ÏÆÆÉÃÉÁÌÓ 

ÒÅÑÕÉÒÅÄȢ  

3ÅÃÔÉÏÎ υȢ Ȥ 2ÅÓÅÒÖÅÄȢ  

       !Î ÁÍÅÎÄÍÅÎÔ ÏÆ -ÁÒÃÈ χȟ ςπππȟ ÁÍÅÎÄÅÄ ÔÈÅ #ÈÁÒÔÅÒ ÂÙ ÒÅÐÅÁÌÉÎÇ ÆÏÒÍÅÒ ÓÅÃÔÉÏÎ υ ÉÎ ÉÔÓ ÅÎÔÉÒÅÔÙȢ 

&ÏÒÍÅÒ ÓÅÃÔÉÏÎ υ ÐÅÒÔÁÉÎÅÄ ÔÏ ÔÈÅ ÔÒÁÎÓÉÔÉÏÎ ÏÆ ÔÈÅ ÃÉÔÙ ÇÏÖÅÒÎÍÅÎÔȟ ÁÎÄ ×ÁÓ Á ÐÁÒÔ ÏÆ ÔÈÅ ÏÒÉÇÉÎÁÌ #ÈÁÒÔÅÒȢ  

0!33%$ȟ !002/6%$ !.$ !$/04%$ 4()3 ωÔÈ $!9 /& -ÁÒÃÈȟ ρωψσȢ ɕ 

ɕ!ÍÅÎÄÅÄ *ÕÎÅ ςπȟ ρωωυȠ !ÍÅÎÄÅÄ -ÁÒÃÈ ρψȟ ρωωχȠ !ÍÅÎÄÅÄ -ÁÒÃÈ χȟ ςπππȠ !ÍÅÎÄÅÄ -ÁÒÃÈ φȟ ςπρςȠ 

!ÍÅÎÄÅÄ -ÁÒÃÈ ρȟ ςπρφȢ 
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#ÉÔÙ #ÏÍÍÉÓÓÉÏÎ 

2)#(!2$ "/33 
-!9/2 

ɉ4ÅÒÍ %ØÐÉÒÅÓ -ÁÒÃÈ ςπςςɊ 

2ÉÃÈÁÒÄ "ÏÓÓ ÍÏÖÅÄ ÔÏ !ÌÁÍÏÇÏÒÄÏ ×ÉÔÈ ÈÉÓ ÆÁÍÉÌÙ ÉÎ ρωυυȟ ×ÈÅÎ ÈÅ ×ÁÓ ÅÉÇÈÔ 

ÙÅÁÒÓ ÏÌÄȢ  (Å ÇÒÁÄÕÁÔÅÄ ÆÒÏÍ !ÌÁÍÏÇÏÒÄÏ (ÉÇÈ 3ÃÈÏÏÌ ÁÎÄ ÁÔÔÅÎÄÅÄ Ô×Ï ÙÅÁÒÓ 

ÏÆ ÃÏÌÌÅÇÅ ÁÔ .-35Ȥ!Ȣ  (Å ÅÁÒÎÅÄ Á ÂÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ "ÕÓÉÎÅÓÓ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ 

×ÉÔÈ ÁÎ ÅÍÐÈÁÓÉÓ ÏÎ !ÃÃÏÕÎÔÉÎÇ ÆÒÏÍ .-35ȟ ÁÎÄ ÔÈÅÎ ×ÏÒËÅÄ ÉÎ 0ÈÏÅÎÉØ ÁÎÄ %Ì 

0ÁÓÏ ÆÏÒ .ÁÔÉÏÎÁÌ 0ÕÂÌÉÃ !ÃÃÏÕÎÔÉÎÇ ÆÉÒÍÓȢ  2ÉÃÈÁÒÄ ÉÓ Á ÒÅÔÉÒÅÄ ÃÅÒÔÉÆÉÅÄ #0! ÉÎ ÂÏÔÈ .Å× -ÅØÉÃÏ ÁÎÄ 

4ÅØÁÓȢ  )Î ÔÈÅ ÅÁÒÌÙ ρωψπȭÓȟ 2ÉÃÈÁÒÄ ÁÎÄ ÈÉÓ ÆÁÍÉÌÙ ÍÏÖÅÄ ÂÁÃË ÔÏ !ÌÁÍÏÇÏÒÄÏ ×ÈÅÒÅ ÈÅ ÐÒÁÃÔÉÃÅÄ ÁÓ Á #0! 

ÆÏÒ ςπ ÙÅÁÒÓȢ  (Å ÁÌÓÏ ÂÅÃÁÍÅ Á ÌÉÃÅÎÓÅÄ ÒÅÓÉÄÅÎÔÉÁÌ ÂÕÉÌÄÅÒ ÁÎÄ ÂÕÉÌÔ ρσ ÈÏÍÅÓ ÉÎ ÔÈÅ #ÉÔÙȢ  #ÕÒÒÅÎÔÌÙȟ ÈÅ ÉÓ 

ÒÅÔÉÒÅÄ ÁÎÄ ÅÎÊÏÙÓ ÇÏÌÆ ÁÎÄ ÏÔÈÅÒ ÏÕÔÄÏÏÒ ÁÃÔÉÖÉÔÉÅÓȢ  -ÒȢ "ÏÓÓȟ ×ÈÏ ×ÁÓ ÆÉÒÓÔ ÅÌÅÃÔÅÄ ÔÏ ÔÈÅ ÐÏÓÉÔÉÏÎ ÏÆ 

-ÁÙÏÒ ÉÎ ÔÈÅ -ÁÒÃÈ ρȟ ςπρφ ÅÌÅÃÔÉÏÎȟ ÁÎÄ ÒÅÅÌÅÃÔÅÄ ÔÏ Á τȤÙÅÁÒ ÔÅÒÍ -ÁÒÃÈ φȟ ςπρψȟ ÂÅÌÉÅÖÅÓ ÉÎ 

ÔÒÁÎÓÐÁÒÅÎÃÙ ÁÎÄ ÆÉÎÁÎÃÉÁÌ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÁÔ ÁÌÌ ÇÏÖÅÒÎÍÅÎÔ ÌÅÖÅÌÓȢ 

       

*!3/. "!,$7). 
-!9/2 02/ 4%-Ⱦ$)342)#4 ρ 

ɉ4ÅÒÍ %ØÐÉÒÅÓ -ÁÒÃÈ ςπςπɊ 

/Î -ÁÒÃÈ ρσȟ ςπρψȟ *ÁÓÏÎ "ÁÌÄ×ÉÎ ×ÁÓ ÎÏÍÉÎÁÔÅÄ ÁÎÄ ÖÏÔÅÄ ÉÎ ÂÙ ÔÈÅ #ÉÔÙ 

#ÏÍÍÉÓÓÉÏÎ ÔÏ ÓÅÒÖÅ ÁÓ -ÁÙÏÒ 0ÒÏ 4ÅÍ ÉÎ ÁÄÄÉÔÉÏÎ ÔÏ ÓÅÒÖÉÎÇ ÁÓ #ÉÔÙ 

#ÏÍÍÉÓÓÉÏÎÅÒ ÆÏÒ $ÉÓÔÒÉÃÔ ρȢ   *ÁÓÏÎ "ÁÌÄ×ÉÎ ÉÓ ÃÕÒÒÅÎÔÌÙ ÉÎ ÈÉÓ ÓÅÃÏÎÄ ÔÅÒÍ ÁÓ 

#ÉÔÙ #ÏÍÍÉÓÓÉÏÎÅÒ ÆÏÒ ÔÈÅ ÄÉÓÔÒÉÃÔȟ ÈÁÖÉÎÇ ÂÅÅÎ ÆÉÒÓÔ ÅÌÅÃÔÅÄ ÉÎ -ÁÒÃÈ ςπρςȟ ÁÎÄ 

ÒÅȤÅÌÅÃÔÅÄ ÔÏ ÔÈÉÓ ÐÏÓÉÔÉÏÎ ÉÎ -ÁÒÃÈ ςπρφȢ *ÁÓÏÎ ÉÓ ÃÕÒÒÅÎÔÌÙ ÔÈÅ %ØȤ/ÆÆÉÃÉÏ ÏÆ Ô×Ï 

ÁÐÐÏÉÎÔÅÄ ÂÏÁÒÄ ÐÏÓÉÔÉÏÎÓȟ ÔÈÅ #ÈÁÍÂÅÒ ÏÆ #ÏÍÍÅÒÃÅ ÁÎÄ ÔÈÅ /ÔÅÒÏ #ÏÕÎÔÙ %ÃÏÎÏÍÉÃ $ÅÖÅÌÏÐÍÅÎÔ 

#ÏÕÎÃÉÌȢ  #ÏÍÍÉÓÓÉÏÎÅÒ "ÁÌÄ×ÉÎ ÉÓ ÐÒÅÓÅÎÔÌÙ ÔÈÅ (ÅÁÄ 0ÒÏÆÅÓÓÉÏÎÁÌ ÁÔ ÔÈÅ $ÅÓÅÒÔ ,ÁËÅÓ 'ÏÌÆ #ÏÕÒÓÅȟ 

ÅÍÐÌÏÙÅÄ ÂÙ 'Ǫ, 'ÏÌÆ ÉÎ !ÌÁÍÏÇÏÒÄÏȟ ÁÎÄ ÈÁÓ ÈÅÌÄ ÔÈÉÓ ÐÏÓÉÔÉÏÎ ÓÉÎÃÅ ςπρπȢ  (Å ÉÓ Á ÎÁÔÉÖÅ ÏÆ !ÌÁÍÏÇÏÒÄÏȟ 

ÌÉÖÉÎÇ ÉÎ ÏÕÒ ÃÏÍÍÕÎÉÔÙ ÓÉÎÃÅ ρωψπȢ  3ÅÒÖÉÎÇ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÈÁÓ ÂÅÅÎ ÈÉÓ ÐÒÉÏÒÉÔÙ ÓÉÎÃÅ ÈÅ ×ÁÓ ςτ ÙÅÁÒÓ ÏÆ 

ÁÇÅȢ 

ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 
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NADIA SIKES 

DISTRICT 2 

ɉ4ÅÒÍ %ØÐÉÒÅÓ -ÁÒÃÈ ςπςςɊ 

Nadia Sikes has been serving District 2 since July of 2012. A 14-year 

resident of Alamogordo, Nadia volunteers with many organizations 

including the Otero County Behavioral Health Coalition, the Friends of 

the Library, the Otero Juvenile Justice Committee, the Prescription Drug 

Overdose Committee (PDOPS), GCRMC Community Advisory Board, the NAACP and LULAC. She is a 

member of the Chamber of Commerce Transportation Committee and is a voting member of the 

Southern New Mexico Economic Development Council.  Sikes spent her career in marketing and sales, 

beginning with computer sales and later with NPR radio stations in Las Vegas, Nevada, and Wichita 

Falls, Texas.  She currently serves on the board of KRWG FM/TV, our local public television station, 

and hosts a weekly radio show on KRSY AM 1230, "Community Corner", highlighting happenings in 

and around Alamogordo. 

       

353!. ,Ȣ 0!9.% 
$)342)#4 σ 

ɉ4ÅÒÍ %ØÐÉÒÅÓ -ÁÒÃÈ ςπςπɊ 

Susan Payne has lived in Alamogordo since 1994 and was elected in March of 

2016 as the District 3 Commissioner. In addition to her new role as a city 

commissioner, Susan has served her community since 2009 as the Executive 

Director of a local non-profit human services organization.  She is a past 

member of the Alamogordo Community Development Advisory Board.  Currently Susan serves as Ex 

Officio member of the Otero County Economic Development Council and on the advisory committee of the 

National Board of Love INC.  3ÕÓÁÎ ÈÏÌÄÓ Á ÂÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ #ÒÉÍÉÎÁÌ *ÕÓÔÉÃÅ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ ÁÎÄ Á 

ÍÁÓÔÅÒȭÓ degree in Public Administration.  
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*/3( 2!2$). 

$)342)#4 τ 

(Term Expires March 2022) 

*ÏÓÈ 2ÁÒÄÉÎ ÉÓ ÓÅÒÖÉÎÇ ÈÉÓ ÓÅÃÏÎÄ τȤÙÅÁÒ ÔÅÒÍ ÁÓ $ÉÓÔÒÉÃÔ τ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎÅÒȢ  

*ÏÓÈ ×ÁÓ ÆÉÒÓÔ ÅÌÅÃÔÅÄ ÁÓ $ÉÓÔÒÉÃÔ τ #ÏÍÍÉÓÓÉÏÎÅÒ ÉÎ ςπρπ ÁÎÄȟ ÁÇÁÉÎȟ ÅÌÅÃÔÅÄ ÔÏ 

ÔÈÅ ÐÏÓÉÔÉÏÎ -ÁÒÃÈ φȟ ςπρψȢ  #ÏÍÍÉÓÓÉÏÎÅÒ 2ÁÒÄÉÎ ÉÓ Á ÆÏÕÒÔÈ ÇÅÎÅÒÁÔÉÏÎ ÎÁÔÉÖÅ 

ÏÆ !ÌÁÍÏÇÏÒÄÏȟ ÁÎÄ ÇÒÁÄÕÁÔÅ ÏÆ !ÌÁÍÏÇÏÒÄÏ (ÉÇÈ 3ÃÈÏÏÌȢ  &ÏÒ ÔÈÅ ÐÁÓÔ ρφ ÙÅÁÒÓ 

ÈÅ ÉÓ Ï×ÎÅÒ ÁÎÄ ÏÐÅÒÁÔÏÒ ÏÆ Á ÌÏÃÁÌ ÃÏÎÓÔÒÕÃÔÉÏÎ ÂÕÓÉÎÅÓÓȢ  *ÏÓÈ ÉÓ ÐÒÏÕÄ ÔÏ ÓÅÒÖÅ ÁÓ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎÅÒȟ ÁÎÄ 

ÁÓ Á ÃÏÍÍÉÓÓÉÏÎÅÒȟ ×ÏÒËÓ ÔÏ ÍÁËÅ Á ÄÉÆÆÅÒÅÎÃÅ ×ÉÔÈ ÔÈÅ ÃÏÍÍÉÓÓÉÏÎȢ  

       

!,&/.3/ Ȱ!,ȱ (%2.!.$%: 
$)342)#4 υ 

ɉ4ÅÒÍ %ØÐÉÒÅÓ -ÁÒÃÈ ςπςπɊ 

!Ì (ÅÒÎÁÎÄÅÚ ÉÓ ÃÕÒÒÅÎÔÌÙ ÓÅÒÖÉÎÇ ÈÉÓ ÔÈÉÒÄ τȤÙÅÁÒ ÔÅÒÍ ÏÎ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ 

#ÉÔÙ #ÏÍÍÉÓÓÉÏÎȟ ÒÅÐÒÅÓÅÎÔÉÎÇ $ÉÓÔÒÉÃÔ υȟ ×ÈÅÒÅ ÈÅ ÈÁÓ ÌÉÖÅÄ ÁÌÌ ÏÆ ÈÉÓ ÌÉÆÅȢ  

#ÏÍÍÉÓÓÉÏÎÅÒ (ÅÒÎÁÎÄÅÚ ÉÓ Á ÇÒÁÄÕÁÔÅ ÏÆ !ÌÁÍÏÇÏÒÄÏ (ÉÇÈ 3ÃÈÏÏÌ ÁÎÄ ÉÓ 

ÁÌÓÏ Á ÇÒÁÄÕÁÔÅ ÏÆ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ #ÈÁÍÂÅÒ ÏÆ #ÏÍÍÅÒÃÅȭÓ ,ÅÁÄÅÒÓÈÉÐ 

/ÔÅÒÏ ÐÒÏÇÒÁÍȢ  !Ì ÉÓ ÃÕÒÒÅÎÔÌÙ ÅÍÐÌÏÙÅÄ ÂÙ 'ÅÒÁÌÄ #ÈÁÍÐÉÏÎ 2ÅÇÉÏÎÁÌ 

-ÅÄÉÃÁÌ #ÅÎÔÅÒ ÉÎ ÔÈÅ %ÎÇÉÎÅÅÒÉÎÇ $ÅÐÁÒÔÍÅÎÔ ×ÈÅÒÅ ÈÅ ÈÁÓ ×ÏÒËÅÄ ÆÏÒ ρω ÙÅÁÒÓȢ   

       

$5349 72)'(4 
$)342)#4 φ 

ɉ4ÅÒÍ %ØÐÉÒÅÓ -ÁÒÃÈ ςπςπɊ 

$ÕÓÔÙ 7ÒÉÇÈÔ ×ÁÓ ÅÌÅÃÔÅÄ ÔÏ ÓÅÒÖÅ ÁÓ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎÅÒ ÆÏÒ $ÉÓÔÒÉÃÔ φ ÏÎ -ÁÒÃÈ 

φȟ ςπρψȢ  #ÏÍÍÉÓÓÉÏÎÅÒ 7ÒÉÇÈÔ ÉÓ Á ÌÉÆÅÌÏÎÇ ÒÅÓÉÄÅÎÔ ÁÎÄ ÎÁÔÉÖÅ ÏÆ !ÌÁÍÏÇÏÒÄÏȟ 

ÁÎÄ ÇÒÁÄÕÁÔÅ ÏÆ !ÌÁÍÏÇÏÒÄÏ (ÉÇÈ 3ÃÈÏÏÌȢ  $ÕÓÔÙȟ ÉÎ ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÈÉÓ ÆÁÍÉÌÙȟ 

ÒÕÎÓ Á σÒÄ ÇÅÎÅÒÁÔÉÏÎ ÂÕÓÉÎÅÓÓȟ ÌÏÃÁÌ ÔÏ !ÌÁÍÏÇÏÒÄÏȢ  $ÕÓÔÙ ÉÓ ÈÏÎÏÒÅÄ ÔÏ 

ÒÅÐÒÅÓÅÎÔ $ÉÓÔÒÉÃÔ φ ÁÎÄ ÂÅÌÉÅÖÅÓ ÔÈÁÔ ÂÅÉÎÇ ÁÃÔÉÖÅÌÙ ÉÎÖÏÌÖÅÄ ÉÎ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÉÓ Á ÐÏÓÉÔÉÖÅ ×ÁÙ 

ÔÏ ÓÕÐÐÏÒÔ ÁÎÄ ÇÉÖÅ ÂÁÃË ÔÏ !ÌÁÍÏÇÏÒÄÏ ×ÈÅÒÅ ÈÅ ÁÎÄ ÈÉÓ ×ÉÆÅ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÔÏ ÌÉÖÅ ÁÎÄ ÒÁÉÓÅ ÔÈÅÉÒ 

ÆÁÍÉÌÙȢ     
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#)49 #/--)33)/. -)33)/. 34!4%-%.4  

 

The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best 

possible services to our customers, the citizens of Alamogordo. We are committed to providing these 

services with honesty, integrity, compassion, fairness, and a commitment to excellence. We are committed 

to the long-term financial stability and responsible growth of the City and all decisions will be driven by 

our commitment to provide the best services possible in a financially sound and responsible manner given 

the economic realities facing the City. 
 

Alamogordo City Commission Values and Beliefs: 

¶ Values: 

Integrity  

Honesty 

Accountability 

¶ Beliefs: 

Work together for the good of Alamogordo 

Respect each other and those organization and committee members with whom we work  

Be knowledgeable, be informed 
 

We the elected officials recognize: 

¶ The covenants are personal commitments made to each commissioner 

¶ Our job descriptions and duties as elected officials 

¶ We have been elected to represent all citizens of Alamogordo 

¶ The need to share our common goals 

¶ We honor and support the decision of the commission  

¶ Being open and upfront about intent and information to avoid blindsiding fellow commissioners 

and the city manager 
 

We the elected officials are committed to:  

¶ Listening for understanding with respect 

¶ Being prepared and involved 

¶ Having positive intent when we work with each other 

¶ Communicating with each other  

¶ Keeping confidential information confidential  

¶ Being open to opposing positions and to constructive criticism  

¶ Informing all commissioners of meetings attended when pertinent information is shared 
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Commissions promise to citizens: 

¶ We will execute our oath to the best of our abilities.  We will adhere to our mission statement and 

ÔÏ ÔÈÅ ÃÏÍÍÉÓÓÉÏÎȭÓ ÖÁÌÕÅÓ ÁÎÄ ÂÅÌÉÅÆÓȢ 
 

Commissions promise to City Manager: 

¶ We will operate with strict adherence to our values and beliefs.  We will work within the 

guidelines set forth by the city manager when working with staff. Any opposing position or need to 

express concern will be done in private to the best of our ability.  We will not micromanage. 
 

This document shall be reviewed after any change in the elected body during any organizational meetings, 

and no later than three (3) regular meeting dates after the change.  ADOPTED: 11/18/2014 
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"ÏÁÒÄÓ Ǫ #ÏÍÍÉÔÔÅÅÓ 

!ÉÒÐÏÒÔ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ɉ&ÉÖÅ ÍÅÍÂÅÒÓ ɀ Ô×Ï ÏÆ ×ÈÏÍ ÓÈÁÌÌ ÂÅ ÌÉÃÅÎÓÅÄ ÐÉÌÏÔÓȠ ÎÏ ÍÏÒÅ ÔÈÁÎ Ô×Ï 

ÍÅÍÂÅÒÓ ÍÁÙ ÒÅÓÉÄÅ ÉÎ ÔÈÅ #ÏÕÎÔÙɊȢ  4ÈÅ !ÉÒÐÏÒÔ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ÍÁËÅÓ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÓÔÁÆÆ ÁÎÄ 

#ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÁÓ ÔÏ ÔÈÅ ÎÅÅÄÓ ÏÆ ÔÈÅ 7ÈÉÔÅ 3ÁÎÄÓ 2ÅÇÉÏÎÁÌ !ÉÒÐÏÒÔȢ  -ÅÅÔÉÎÇÓ ÈÅÌÄ ÑÕÁÒÔÅÒÌÙ ɉ*ÁÎÕÁÒÙȟ 

!ÐÒÉÌȟ *ÕÌÙ ÁÎÄ /ÃÔÏÂÅÒɊ ÏÎ ÔÈÅ ÆÉÒÓÔ 4ÈÕÒÓÄÁÙ ÏÆ ÔÈÅ ÍÏÎÔÈ ÁÔ ςȡππ ÐȢÍȢ ÁÔ ÔÈÅ !ÉÒÐÏÒÔ #ÏÎÆÅÒÅÎÃÅ 2ÏÏÍȟ 

συππ !ÉÒÐÏÒÔ 2ÏÁÄȢ  3ÔÁÆÆ 3ÕÐÐÏÒÔȡ #ÈÅÒÙÌ /ÔÅÒÏȤ"ÁËÅÒ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτςπσȢ 

!ÉÒÐÏÒÔ :ÏÎÉÎÇ "ÏÁÒÄ ɉ&ÉÖÅ ÍÅÍÂÅÒÓ ɀ Ô×Ï #ÏÕÎÔÙ ÍÅÍÂÅÒÓȟ Ô×Ï #ÉÔÙ ÍÅÍÂÅÒÓȟ ÏÎÅ ÁÔȤÌÁÒÇÅ ÍÅÍÂÅÒɊȢ 

4ÈÅ ÅØÉÓÔÅÎÃÅ ÏÆ ÔÈÉÓ #ÏÍÍÉÔÔÅÅ ÉÓ ÒÅÑÕÉÒÅÄ ÂÙ ÔÈÅ &ÅÄÅÒÁÌ !ÖÉÁÔÉÏÎ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ ÉÎ ÏÒÄÅÒ ÆÏÒ ÔÈÅ #ÉÔÙ ÔÏ 

ÃÏÎÔÉÎÕÅ ÔÏ ÒÅÃÅÉÖÅ ÇÒÁÎÔÓ ÉÎ ÔÈÅ ÂÅÓÔ ÉÎÔÅÒÅÓÔ ÏÆ ÔÈÅ !ÉÒÐÏÒÔȢ -ÅÅÔÉÎÇÓ ÁÒÅ ÈÅÌÄ ÁÓ ÎÅÅÄÅÄȢ 3ÔÁÆÆ 3ÕÐÐÏÒÔȡ 

#ÈÅÒÙÌ /ÔÅÒÏȤ"ÁËÅÒ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτςπσȢ 

!ÌÁÍÏÇÏÒÄÏ 0ÒÏÍÏÔÉÏÎ "ÏÁÒÄ ɉ&ÉÖÅ ÍÅÍÂÅÒÓ Ȥ Ô×Ï ÌÏÄÇÉÎÇ ÉÎÄÕÓÔÒÙ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȟ Ô×Ï ÔÏÕÒÉÓÔ ÒÅÌÁÔÅÄ 

ÉÎÄÕÓÔÒÙ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȟ ÁÎÄ ÏÎÅ ÁÔȤÌÁÒÇÅ ÍÅÍÂÅÒȢ  .Ï ÍÏÒÅ ÔÈÁÎ Ô×Ï ÍÅÍÂÅÒÓ ÍÁÙ ÒÅÓÉÄÅ ÏÕÔÓÉÄÅ #ÉÔÙ 

ÌÉÍÉÔÓȟ ×ÉÔÈ ÔÈÅ ÓÔÉÐÕÌÁÔÉÏÎ ÔÈÁÔ ÔÈÅÓÅ Ô×Ï ÍÅÍÂÅÒÓ ÍÕÓÔ Ï×Î ÏÒ ÂÅ ÁÎ ÅÍÐÌÏÙÅÅ ÏÆ Á ÔÏÕÒÉÓÔȤÒÅÌÁÔÅÄ 

ÂÕÓÉÎÅÓÓ ÌÏÃÁÔÅÄ ×ÉÔÈÉÎ ÔÈÅ #ÉÔÙ ÌÉÍÉÔÓɊȢ  4ÈÅ 0ÒÏÍÏÔÉÏÎ "ÏÁÒÄ ÍÁËÅÓ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÓÔÁÆÆ ÁÎÄ #ÉÔÙ 

#ÏÍÍÉÓÓÉÏÎ ÁÓ ÔÏ ÔÈÅ ÐÒÏÍÏÔÉÏÎ ÏÆ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏȢ  -ÅÅÔÉÎÇÓ ÈÅÌÄ ÏÎ ÔÈÅ ÓÅÃÏÎÄ 7ÅÄÎÅÓÄÁÙ ÏÆ 

ÅÁÃÈ ÍÏÎÔÈ ÁÔ ρȡσπ ÐȢÍȢ ÉÎ ÔÈÅ 'ÅÎÅÒÁÌ #ÏÎÆÅÒÅÎÃÅ 2ÏÏÍ ÁÔ #ÉÔÙ (ÁÌÌȟ ρσχφ %Ȣ .ÉÎÔÈ 3ÔȢ  3ÔÁÆÆ 3ÕÐÐÏÒÔȡ 

-ÉÃÈÅÌÌÅ "ÒÉÄÅÁÕØ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτςφτȢ 

!ÌÁÍÏÇÏÒÄÏ 0ÕÂÌÉÃ ,ÉÂÒÁÒÙ "ÏÁÒÄ ɉ3ÅÖÅÎ ÍÅÍÂÅÒÓ Ȥ ÆÉÖÅ #ÉÔÙ ÍÅÍÂÅÒÓ ÁÎÄ Ô×Ï #ÏÕÎÔÙ ÍÅÍÂÅÒÓɊȢ 

0ÒÏÖÉÄÅÓ ÁÄÖÉÓÏÒÙ ÄÉÒÅÃÔÉÏÎ ÁÎÄ ÉÎÐÕÔ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÐÕÂÌÉÃ ÌÉÂÒÁÒÙȢ -ÅÅÔÉÎÇÓ ÈÅÌÄ ÏÎ ÔÈÅ ÓÅÃÏÎÄ 

7ÅÄÎÅÓÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈ ÁÔ τȡππ ÐȢÍȢ ÁÔ ÔÈÅ ,ÉÂÒÁÒÙȟ ωςπ /ÒÅÇÏÎ !ÖÅȢ  3ÔÁÆÆ 3ÕÐÐÏÒÔȡ  -ÅÌÉÓÓÁ 'ÁÒÃÉÁ ÃÁÎ 

ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτρτπȢ   

#ÅÍÅÔÅÒÙ "ÏÁÒÄ ɉ4ÈÒÅÅ ÍÅÍÂÅÒÓɊȢ  0ÒÏÖÉÄÅÓ ÁÄÖÉÓÏÒÙ ÄÉÒÅÃÔÉÏÎ ÁÎÄ ÉÎÐÕÔ ÒÅÇÁÒÄÉÎÇ ÔÈÅ -ÏÎÔÅ 6ÉÓÔÁ 

#ÅÍÅÔÅÒÙȢ -ÅÅÔÉÎÇÓ ÁÒÅ ÈÅÌÄ ÏÎÃÅ Á ÙÅÁÒȟ ÔÙÐÉÃÁÌÌÙ ÔÈÅ ÆÉÒÓÔ 4ÈÕÒÓÄÁÙ ÉÎ *ÕÎÅ ÉÎ ÔÈÅ 'ÅÎÅÒÁÌ #ÏÎÆÅÒÅÎÃÅ 

2ÏÏÍ ÉÎ ÔÈÅ ÍÁÉÎ ÈÁÌÌ ÏÆ #ÉÔÙ (ÁÌÌȟ ρσχφ %Ȣ .ÉÎÔÈ 3ÔÒÅÅÔȢ 3ÔÁÆÆ 3ÕÐÐÏÒÔȡ *ÁÎ 7ÁÆÆÕÌ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤ

τσωȤτσυσȢ 

#ÏÍÍÕÎÉÔÙ $ÅÖÅÌÏÐÍÅÎÔ !ÄÖÉÓÏÒÙ #ÏÍÍÉÔÔÅÅ ɉ3ÅÖÅÎ ÍÅÍÂÅÒÓɊȢ 4ÈÅ ÐÕÒÐÏÓÅ ÏÆ ÔÈÅ #$!# ÉÓ ÔÏ ÈÅÌÐ 

ÉÄÅÎÔÉÆÙ ÆÕÎÄÉÎÇ ÎÅÅÄÓ ÆÏÒ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ÁÎÄ ÔÏ ÐÒÏÖÉÄÅ ÃÉÔÉÚÅÎ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÉÎ ÔÈÅ #ÏÍÍÕÎÉÔÙ 

$ÅÖÅÌÏÐÍÅÎÔ "ÌÏÃË 'ÒÁÎÔ ɉ#$"'Ɋ 0ÒÏÇÒÁÍȢ  -ÅÅÔÉÎÇÓ ÈÅÌÄ ÁÓ ÎÅÅÄÅÄȢ  3ÔÁÆÆ 3ÕÐÐÏÒÔȡ $ÅÂÂÉÅ /ÓÂÏÕÒÎÅ ÃÁÎ 

ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτςυχȢ 

(ÏÕÓÉÎÇ !ÕÔÈÏÒÉÔÙ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ɉ&ÉÖÅ ÍÅÍÂÅÒÓ ɀ ÆÏÕÒ ÍÅÍÂÅÒÓ ÏÆ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÁÎÄ ÏÎÅ (ÏÕÓÉÎÇ 

!ÕÔÈÏÒÉÔÙ ÒÅÓÉÄÅÎÔɊȢ 4ÈÅ (ÏÕÓÉÎÇ !ÕÔÈÏÒÉÔÙ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ÍÁËÅÓ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÔÈÅ #ÉÔÙ 

#ÏÍÍÉÓÓÉÏÎ ÏÎ ÁÌÌ (ÏÕÓÉÎÇ !ÕÔÈÏÒÉÔÙ ÒÅÌÁÔÅÄ ÍÁÔÔÅÒÓ ÉÎÃÌÕÄÉÎÇ ÆÉÖÅȤÙÅÁÒ ÁÎÄ ÁÎÎÕÁÌ ÐÌÁÎÓȟ ÐÏÌÉÃÉÅÓȟ 

ÂÕÄÇÅÔÓ ÁÎÄ ÄÉÓÐÏÓÉÔÉÏÎ ÏÆ ÐÒÏÐÅÒÔÙȢ  -ÅÅÔÉÎÇÓ ÁÒÅ ÈÅÌÄ ÅÖÅÒÙ ÔÈÉÒÄ 4ÈÕÒÓÄÁÙ ÏÆ ÔÈÅ ÍÏÎÔÈ ÁÔ υȡππ ÐȢÍȢ ÁÔ 
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ÔÈÅ (ÏÕÓÉÎÇ !ÕÔÈÏÒÉÔÙ ÏÆÆÉÃÅȟ ρπτ !ÖÅÎÉÄÁ !ÍÉÇÏÓȢ 3ÔÁÆÆ 3ÕÐÐÏÒÔȡ %ÖÅÌÙÎ (ÕÆÆ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ  

υχυȤτσχȤυφςρȢ 

-ÁÙÏÒͻÓ #ÏÍÍÉÔÔÅÅ ÏÎ !ÇÉÎÇ ɉ3ÅÖÅÎ ÍÅÍÂÅÒÓ Ȥ ÎÏ ÍÏÒÅ ÔÈÁÎ Ô×Ï ÍÅÍÂÅÒÓ ÍÁÙ ÒÅÓÉÄÅ ÏÕÔÓÉÄÅ #ÉÔÙ 

ÌÉÍÉÔÓɊȢ  -ÅÅÔÉÎÇÓ ÁÒÅ ÈÅÌÄ ÏÎ ÔÈÅ ÔÈÉÒÄ 4ÈÕÒÓÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈ ÁÔ ÔÈÅ !ÌÁÍÏ 3ÅÎÉÏÒ #ÅÎÔÅÒȟ ςςπρ 0ÕÅÒÔÏ 

2ÉÃÏ !ÖÅȢ 4ÈÅ -#Ï! ÒÅÐÒÅÓÅÎÔÓ ÔÈÅ ÐÅÒÓÐÅÃÔÉÖÅ ÏÆ 3ÅÎÉÏÒÓ ÁÎÄ ÔÈÅÉÒ ÕÎÉÑÕÅ ÁÂÉÌÉÔÉÅÓ ÁÎÄ ÎÅÅÄÓ ÁÓ ÒÅÓÉÄÅÎÔÓ 

ÏÆ !ÌÁÍÏÇÏÒÄÏȢ  3ÔÁÆÆ 3ÕÐÐÏÒÔȡ "ÒÉÔÎÅÙ #ÏÕÒÔÉÅÒ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτρυπȢ 

0ÁÒËÓ ÁÎÄ 2ÅÃÒÅÁÔÉÏÎ "ÏÁÒÄ ɉ3ÅÖÅÎ -ÅÍÂÅÒÓ ɀ ÆÉÖÅ ÁÔȤÌÁÒÇÅ ÍÅÍÂÅÒÓ ÁÎÄ Ô×Ï ÓÃÈÏÏÌ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ 

ÍÅÍÂÅÒÓɊȢ  4ÈÅ ÂÏÁÒÄ ÃÏÎÓÉÄÅÒÓ ÐÒÏÇÒÁÍÓȟ ÆÅÅÓȟ ÁÎÄ ÏÔÈÅÒ ÏÐÅÒÁÔÉÏÎÁÌ ÉÓÓÕÅÓȢ 4ÈÉÓ ÁÄÖÉÓÏÒÙ ÂÏÁÒÄ ÍÁËÅÓ 

ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÉÎ ÏÒÄÅÒ ÆÏÒ ÔÈÅ #ÉÔÙ ÔÏ ÏÆÆÅÒ ÓÕÐÅÒÂ ÙÅÁÒȤÒÏÕÎÄ ÌÅÉÓÕÒÅ ÓÅÒÖÉÃÅÓ ÁÎÄ ÒÅÃÒÅÁÔÉÏÎ ÆÏÒ ÔÈÅ 

#ÏÍÍÕÎÉÔÙȢ 4ÈÅ ÂÏÁÒÄ ÐÒÏÖÉÄÅÓ ÉÎÐÕÔ ÏÎ ÐÏÌÉÃÙ ÄÅÃÉÓÉÏÎÓ ÁÎÄ ÆÅÅ ÓÔÒÕÃÔÕÒÅ ɉÙÅÁÒÌÙ ÕÓÅÒ ÆÅÅ ÉÎÃÒÅÁÓÅȟ ×ÈÁÔ 

ÐÅÒÃÅÎÔ ÉÆ ÁÎÙɊ ÆÏÒ ÌÅÉÓÕÒÅ ÓÅÒÖÉÃÅÓȢ  -ÅÅÔÉÎÇÓ ÁÒÅ ÈÅÌÄ ÑÕÁÒÔÅÒÌÙ ɉ*ÁÎÕÁÒÙȟ !ÐÒÉÌȟ *ÕÌÙ ÁÎÄ /ÃÔÏÂÅÒɊ ÏÎ ÔÈÅ 

ÓÅÃÏÎÄ 7ÅÄÎÅÓÄÁÙ ÏÆ ÔÈÅ ÍÏÎÔÈ ÁÔ φȡππ ÐȢÍȢ ÁÔ ÔÈÅ &ÁÍÉÌÙ 2ÅÃÒÅÁÔÉÏÎ #ÅÎÔÅÒȟ ρρππ /ÒÅÇÏÎ !ÖÅÎÕÅȢ 3ÔÁÆÆ 

3ÕÐÐÏÒÔȡ *ÁÎ 7ÁÆÆÕÌ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτσυσȢ 

0ÌÁÎÎÉÎÇ ÁÎÄ :ÏÎÉÎÇ #ÏÍÍÉÓÓÉÏÎ ɉ&ÉÖÅ ÖÏÔÉÎÇ ÍÅÍÂÅÒÓ ÁÎÄ ÏÎÅ (!&" %ØȤ/ÆÆÉÃÉÏ ÍÅÍÂÅÒȢ  /ÎÅ #ÉÔÙ 

ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÔÏ ÓÉÔ ÏÎ ÔÈÅ /ÔÅÒÏ #ÏÕÎÔÙ 0ÌÁÎÎÉÎÇ #ÏÍÍÉÓÓÉÏÎɊȢ 0ÒÏÖÉÄÅ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÔÈÅ #ÉÔÙ 

#ÏÍÍÉÓÓÉÏÎ ÒÅÇÁÒÄÉÎÇ ÉÓÓÕÅÓ ÒÅÌÁÔÉÎÇ ÔÏ ÚÏÎÉÎÇȟ ÓÕÂÄÉÖÉÓÉÏÎÓȟ ÖÁÒÉÁÎÃÅÓȟ ÅÔÃȢ -ÅÅÔÉÎÇÓ ÈÅÌÄ ÏÎ ÔÈÅ ÆÉÒÓÔ 

4ÈÕÒÓÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈ ÉÎ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ #ÈÁÍÂÅÒÓ ÁÔ #ÉÔÙ (ÁÌÌȟ ρσχφ % .ÉÎÔÈ 3ÔȢ  3ÔÁÆÆ 3ÕÐÐÏÒÔȡ 

3ÔÅÌÌÁ 2ÁÅÌ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτςπψȢ 

3ÅÎÉÏÒ 6ÏÌÕÎÔÅÅÒ 0ÒÏÇÒÁÍÓ !ÄÖÉÓÏÒÙ #ÏÕÎÃÉÌ ɉ%ÌÅÖÅÎ ÍÅÍÂÅÒÓ Ȥ ÎÉÎÅ ÁÔȤÌÁÒÇÅ ÍÅÍÂÅÒÓȟ ÏÎÅ &ÏÓÔÅÒ 

'ÒÁÎÄÐÁÒÅÎÔ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅȟ ÁÎÄ ÏÎÅ 3ÅÎÉÏÒ #ÏÍÐÁÎÉÏÎ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅȢ  .Ï ÍÏÒÅ ÔÈÁÎ Ô×Ï ÍÅÍÂÅÒÓ ÍÁÙ 

ÒÅÓÉÄÅ ÏÕÔÓÉÄÅ #ÉÔÙ ÌÉÍÉÔÓɊȢ  2360Ⱦ&'0Ⱦ3#0 !ÄÖÉÓÏÒÙ #ÏÕÎÃÉÌ ÐÒÏÍÏÔÅÓ ÔÈÅ ÅÎÇÁÇÅÍÅÎÔ ÏÆ ÏÌÄÅÒ ÐÅÒÓÏÎÓ ÁÓ 

ÃÏÍÍÕÎÉÔÙ ÒÅÓÏÕÒÃÅÓ ÉÎ ÐÌÁÎÎÉÎÇ ÆÏÒ ÃÏÍÍÕÎÉÔÙ ÉÍÐÒÏÖÅÍÅÎÔȟ ÁÎÄ ÉÎ ÔÈÅ ÄÅÌÉÖÅÒÙ ÏÆ ÖÏÌÕÎÔÅÅÒ ÓÅÒÖÉÃÅÓ ÉÎ 

ÏÕÒ #ÏÕÎÔÙȢ  0ÒÏÖÉÄÅÓ ÐÅÒÓÏÎÓ υυ ÁÎÄ ÏÌÄÅÒ ÁÎ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÉÍÐÒÏÖÅ ÔÈÅÉÒ ÃÏÍÍÕÎÉÔÙȭÓ ÃÒÉÔÉÃÁÌ ÎÅÅÄÓ 

ÔÈÒÏÕÇÈ ÖÏÌÕÎÔÅÅÒ ÓÅÒÖÉÃÅȢ  -ÅÅÔÉÎÇÓ ÈÅÌÄ ÏÎ ÔÈÅ ÔÈÉÒÄ 7ÅÄÎÅÓÄÁÙ ÏÆ ÅÁÃÈ ÍÏÎÔÈ ÁÔ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ 3ÅÎÉÏÒ 

#ÅÎÔÅÒȟ ςςπρ 0ÕÅÒÔÏ 2ÉÃÏ !ÖÅȢ  3ÔÁÆÆ 3ÕÐÐÏÒÔȡ .ÅÉÌ -Ã&ÁÒÌÁÎÄ ÃÁÎ ÂÅ ÒÅÁÃÈÅÄ ÁÔ υχυȤτσωȤτυυρȢ 
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!ÉÒÐÏÒÔ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ςπρχ 2ÅÐÏÒÔ 

The Alamogordo Airport Advisory Board (AAB) is an advisory body to the City Commission on 

matters concerning the Alamogordo White Sands Regional Airport.  The board is made up of five 

members, at least two of which are certified pilots, at least three live in the City of Alamogordo and 

the remaining two may live in Otero County or the city.  The primary responsibility of the AAB is to 

present Airport matters to the City Commission such as recommendations to hangar transfers, sales & 

construction, business operation, minimum standards, airport construction plans and other 

operational matters.   
 

In 2017, the AAB assisted in completing a crack sealing project for the entire ramp area.  The AAB is 

currently working with  the Airport consultant, Armstrong Airport Consultant, to complete the Airport 

Master Plan, a 20-year look into the future for airport development.  They are also coordinating with 

Holloman AFB to expand the role the airport serves for the Air Force community.  Future plans 

include developing a glider staging area possibly on the south side of runway 22/04, expansion of the 

hangar area and re-designating the airport taxiway plan.  This involves changing the Forest Service 

lease area and naming current unnamÅÄ ÔÁØÉ×ÁÙÓȢ  4ÈÅ !!"ȭÓ ÇÏÁÌ ÆÏÒ ÔÈÅ ÓÈÏÒÔ-term future is to 

establish the airport as an FAA part 139 airport.  

 

!ÌÁÍÏÇÏÒÄÏ 0ÒÏÍÏÔÉÏÎ "ÏÁÒÄ ςπρχ 2ÅÐÏÒÔ 

4ÈÅ !ÌÁÍÏÇÏÒÄÏ 0ÒÏÍÏÔÉÏÎ "ÏÁÒÄ ÉÓ ÍÁÄÅ ÕÐ ÏÆ υ ÍÅÍÂÅÒÓȟ Ô×Ï ÌÏÄÇÉÎÇ ÉÎÄÕÓÔÒÙ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȟ 

Ô×Ï ÔÏÕÒÉÓÔ ÒÅÌÁÔÅÄ ÉÎÄÕÓÔÒÙ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȟ ÁÎÄ ÏÎÅ ÁÔȤÌÁÒÇÅ ÍÅÍÂÅÒȢ  .Ï ÍÏÒÅ ÔÈÁÎ Ô×Ï ÍÅÍÂÅÒÓ 

ÍÁÙ ÒÅÓÉÄÅ ÏÕÔÓÉÄÅ #ÉÔÙ ÌÉÍÉÔÓȟ ×ÉÔÈ ÔÈÅ ÓÔÉÐÕÌÁÔÉÏÎ ÔÈÁÔ ÔÈÅÓÅ Ô×Ï ÍÅÍÂÅÒÓ ÍÕÓÔ Ï×Î ÏÒ ÂÅ ÁÎ 

ÅÍÐÌÏÙÅÅ ÏÆ Á ÔÏÕÒÉÓÔȤÒÅÌÁÔÅÄ ÂÕÓÉÎÅÓÓ ÌÏÃÁÔÅÄ ×ÉÔÈÉÎ ÔÈÅ #ÉÔÙ ÌÉÍÉÔÓȢ  4ÈÅ 0ÒÏÍÏÔÉÏÎ "ÏÁÒÄ ÍÁËÅÓ 

ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÓÔÁÆÆ ÁÎÄ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÁÓ ÔÏ ÔÈÅ ÐÒÏÍÏÔÉÏÎ ÏÆ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ÁÓ ÉÔ 

ÒÅÌÁÔÅÓ ÔÏ ÔÏÕÒÉÓÍȢ  !ÌÌ ÁÄÖÅÒÔÉÓÉÎÇ ÄÏÎÅ ÔÈÒÏÕÇÈ ÔÈÉÓ ÂÏÁÒÄ ÉÓ ÏÕÔÓÉÄÅ ÏÆ Á υπȤÍÉÌÅ ÒÁÄÉÕÓ ÏÆ ÔÈÅ ÃÉÔÙȢ  

&ÕÎÄÉÎÇ ÆÏÒ ÔÈÉÓ ÁÄÖÅÒÔÉÓÉÎÇ ÃÏÍÅÓ ÆÒÏÍ &ÕÎÄ ρφȟ ×ÈÉÃÈ ÉÓ τπϷ ÏÆ ÔÈÅ ,ÏÄÇÅÒȭÓ 4ÁØ ÃÏÌÌÅÃÔÅÄ ÂÙ ÔÈÅ 

#ÉÔÙȢ  !ÌÁÍÏÇÏÒÄÏ ÉÓ Á .Å× -ÅØÉÃÏ 4ÒÕÅ ÐÁÒÔÎÅÒȟ ÁÎÄ ÔÈÉÓ ÂÏÁÒÄ ÁÎÄ ÔÈÅ ÓÔÁÆÆ ÌÉÁÉÓÏÎ ×ÏÒË ÃÌÏÓÅÌÙ ×ÉÔÈ 

ÔÈÅ .Å× -ÅØÉÃÏ 4ÏÕÒÉÓÍ $ÅÐÁÒÔÍÅÎÔȢ 

9ÅÁÒ %ÎÄ ÁÃÃÏÍÐÌÉÓÈÍÅÎÔÓȡ  

¶ ,ÏÄÇÅÒÓ 4ÁØ ÉÎÃÏÍÅ ×ÁÓ ÕÐ ÂÙ ρπȢττϷ ÆÒÏÍ &9ρχ ÔÏ &9ρψ 

¶ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ×ÁÓ Á×ÁÒÄ ÏÎÅ ÏÆ ÔÏÐ υ ÌÁÒÇÅÓÔ #ÏȤÏÐ -ÁÒËÅÔÉÎÇ 'ÒÁÎÔÓ ÆÒÏÍ ÔÈÅ .Å× 

-ÅØÉÃÏ 4ÏÕÒÉÓÍ $ÅÐÁÒÔÍÅÎÔȟ ÉÎ ÔÈÅ ÁÍÏÕÎÔ ÏÆ Ατπȟπψχ ÉÎ ÍÁÔÃÈÅÄ ÁÄÖÅÒÔÉÓÉÎÇȢ  4ÈÅ 

ÔÏÕÒÉÓÍ ÁÒÅÁÓ ÏÆ ÆÏÃÕÓ ×ÉÌÌ ÂÅ ÔÈÅ ÓÁÍÅ ÁÓ ÉÎ ÙÅÁÒÓ ÐÁÓÔȟ ÂÕÔ ÔÈÅ #ÉÔÙ ×ÉÌÌ ÂÅ ÐÁÙÉÎÇ ϵ ÁÓ 

ÍÕÃÈ ÆÏÒ ÔÈÅ ÓÁÍÅȾÓÉÍÉÌÁÒ ÁÄÖÅÒÔÉÓÉÎÇȢ  4ÈÅ #ÉÔÙ ×ÁÓ ÁÌÓÏ ÁÂÌÅ ÔÏ ÂÒÉÎÇ ÉÎ ÃÏÍÍÕÎÉÔÙ 

ÐÁÒÔÎÅÒÓ ÏÎ ÔÈÅ ÇÒÁÎÔȟ ÔÏÕÒÉÓÍȤÂÁÓÅÄ ÂÕÓÉÎÅÓÓÅÓ ÔÈÁÔ ×ÉÌÌ ÂÅÎÅÆÉÔ ÆÒÏÍ ÔÈÉÓ ÁÄÖÅÒÔÉÓÉÎÇ ÁÎÄ 

×ÉÌÌ ÈÅÌÐ ÔÏ ÏÆÆÓÅÔ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏȭÓ ÍÁÔÃÈ ÆÏÒ ÔÈÅ ÇÒÁÎÔȢ 
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¶ 4ÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏȭÓ #ÏÍÍÅÒÃÉÁÌ Ȱ,ÅÔ ÕÓ ÔÁËÅ ÙÏÕ ÔÏ ÔÈÅ -ÏÏÎ ÁÎÄ "ÁÃËȱ ×ÁÓ Á 

ÆÉÎÁÌÉÓÔ ÆÏÒ ÔÈÅ "ÅÓÔ "ÒÏÁÄÃÁÓÔ #ÁÍÐÁÉÇÎ ÁÔ ÔÈÅ .Å× -ÅØÉÃÏ (ÏÓÐÉÔÁÌÉÔÙ !ÓÓÏÃÉÁÔÉÏÎȭÓ 4ÏÐ 

(ÁÔ !×ÁÒÄÓȢ 

¶ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ 3ÔÁÆÆ ,ÉÁÉÓÏÎȟ -ÉÃÈÅÌÌÅ "ÒÉÄÅÁÕØȟ ×ÁÓ ÁÐÐÏÉÎÔÅÄ ÔÏ ÔÈÅ 3ÏÕÔÈÅÁÓÔ 

4ÏÕÒÉÓÍ "ÏÁÒÄ ÂÙ 3ÅÃÒÅÔÁÒÙ ÏÆ 4ÏÕÒÉÓÍȟ 2ÅÂÅÃÃÁ ,ÁÔÈÁÍȢ 

¶ 4ÈÅ #ÉÔÙȭÓ ÔÏÕÒÉÓÍ ×ÅÂÓÉÔÅ ×ÁÓ ÒÅÄÅÓÉÇÎÅÄ ÁÎÄ ÅØÐÁÎÄÅÄ ÁÓ ×ÁÓ ÔÈÅ #ÉÔÙȭÓ &ÒÅÅ ÍÏÂÉÌÅ 

!ÐÐȢ 

4ÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ÃÏÎÔÒÁÃÔÓ ×ÉÔÈ ÁÎ ÏÕÔÓÉÄÅ ÁÄÖÅÒÔÉÓÉÎÇ ÆÉÒÍȢ  4ÈÁÔ ÃÏÎÔÒÁÃÔ ×ÁÓ ÕÐ ÆÏÒ ÒÅÎÅ×ÁÌ 

ÔÈÉÓ ÙÅÁÒȟ ÓÏ ÁÎ 2&0 ×ÅÎÔ ÏÕÔ ÁÎÄ τ ÆÉÒÍÓ ɉÌÏÃÁÌ ÁÎÄ ÎÁÔÉÏÎÁÌɊ ÓÕÂÍÉÔÔÅÄ ÐÒÏÐÏÓÁÌÓȢ  4ÈÅ ÆÉÒÍ ÔÈÁÔ ÉÓ 

Á×ÁÒÄÅÄ ÔÈÅ ÃÏÎÔÒÁÃÔ ×ÉÌÌ ×ÏÒË ÃÌÏÓÅÌÙ ×ÉÔÈ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ 0ÒÏÍÏÔÉÏÎ "ÏÁÒÄ ÔÏ ÃÒÅÁÔÅ Á ÓÔÒÁÔÅÇÉÃ ÐÌÁÎ 

ÆÏÒ ÔÈÅ ÂÅÓÔ ÕÓÅ ÏÆ ÔÈÅ ÔÏÕÒÉÓÍ ÁÄÖÅÒÔÉÓÉÎÇ ÄÏÌÌÁÒÓȢ  /ÎÅ ÏÆ ÔÈÅ ÍÁÎÙ ÂÅÎÅÆÉÔÓ ÆÏÒ ÐÁÒÔÎÅÒÉÎÇ ×ÉÔÈ ÁÎ 

ÁÄÖÅÒÔÉÓÉÎÇ ÆÉÒÍ ÉÓ ÔÈÁÔ ÔÈÅ #ÉÔÙ ÂÅÎÅÆÉÔÓ ÆÒÏÍ ÔÈÅ ÆÉÒÍȭÓ ÍÁÎÙ ÙÅÁÒÓ ÏÆ ÅØÐÅÒÉÅÎÃÅ ÁÎÄ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ 

4ÏÕÒÉÓÍ -ÁÒËÅÔÉÎÇȟ ÁÎÄ ÔÈÅ #ÉÔÙ ÉÓ ÁÂÌÅ ÔÏ ÂÅÎÅÆÉÔ ÆÒÏÍ ÔÈÅ ÆÉÒÍȭÓ ÁÂÉÌÉÔÙ ÔÏ ÇÅÔ ÇÒÏÕÐȾÂÕÌË ÁÄÖÅÒÔÉÓÉÎÇ 

ÐÒÉÃÅÓ ÂÅÃÁÕÓÅ ÏÆ ÔÈÅ ÎÕÍÅÒÏÕÓ ÃÌÉÅÎÔÓ ÔÈÅÙ ÈÁÖÅ ÉÎ ÔÈÅ ÔÏÕÒÉÓÍ ÍÁÒËÅÔȢ 

0ÒÏÍÏÔÉÏÎÁÌ ÁÄÖÅÒÔÉÓÉÎÇ ÉÎ ςπρχ ÁÎÄ &ÉÓÃÁÌ 9ÅÁÒ ςπρψ ÉÎÃÌÕÄÅÄ ÂÉÌÌÂÏÁÒÄÓȠ ÐÒÉÎÔ ÁÄÖÅÒÔÉÓÉÎÇ ÉÎ ÔÏÕÒÉÓÍ 

ÍÁÇÁÚÉÎÅÓȟ ÖÉÓÉÔÏÒ ÇÕÉÄÅÓ ÁÎÄ !!20 ÍÁÇÁÚÉÎÅȠ ÔÅÌÅÖÉÓÉÏÎ ÁÎÄ ÄÉÇÉÔÁÌ ÁÄÖÅÒÔÉÓÉÎÇ ÉÎ .Å× -ÅØÉÃÏ ÁÎÄ 7ÅÓÔ 

4ÅØÁÓȠ ÄÉÇÉÔÁÌ ÁÄÖÅÒÔÉÓÉÎÇ ÏÎ ÔÏÕÒÉÓÍ ×ÅÂÓÉÔÅÓȠ Á ÎÅ×ÌÙ ÒÅÄÅÓÉÇÎÅÄ !ÌÁÍÏÇÏÒÄÏ ÂÒÏÃÈÕÒÅȠ ÒÅÄÅÓÉÇÎ ÁÎÄ 

ÅØÐÁÎÓÉÏÎ ÏÆ ÏÕÒ ÔÏÕÒÉÓÍ ×ÅÂÓÉÔÅ ×××ȢÁÌÁÍÏÇÏÒÄÏÎÍÔÒÕÅȢÃÏÍȠ ÁÎ ÕÐÄÁÔÅ ÔÏ ÏÕÒ ÆÒÅÅ ÍÏÂÉÌÅ ÁÐÐ 

ÈÉÇÈÌÉÇÈÔÉÎÇ !ÌÁÍÏÇÏÒÄÏ ÁÎÄ ÔÈÅ ÓÕÒÒÏÕÎÄÉÎÇ ÁÒÅÁ ÁÎÄ ÔÈÅ ÁÄÄÉÔÉÏÎ ÏÆ Á ÎÅ× ÒÅÌÏÃÁÔÉÏÎ ÍÏÄÕÌÅ ÇÅÁÒÅÄ 

ÔÏ×ÁÒÄÓ ÍÉÌÉÔÁÒÙ ÆÁÍÉÌÉÅÓȢ  !ÓÓÅÔÓ ÈÉÇÈÌÉÇÈÔÅÄ ÉÎÃÌÕÄÅÄ 7ÈÉÔÅ 3ÁÎÄÓ .ÁÔÉÏÎÁÌ -ÏÎÕÍÅÎÔȟ .Å× -ÅØÉÃÏ 

-ÕÓÅÕÍ ÏÆ 3ÐÁÃÅ (ÉÓÔÏÒÙȟ !ÌÁÍÅÄÁ 0ÁÒË :ÏÏȟ ÏÕÒ ÈÉÓÔÏÒÉÃ ÄÏ×ÎÔÏ×Î ÉÎÃÌÕÄÉÎÇ ÔÈÅ &ÌÉÃËÉÎÇÅÒ #ÅÎÔÅÒ ÆÏÒ 

0ÒÅÆÏÒÍÉÎÇ !ÒÔÓ ÁÎÄ 4ÕÌÁÒÏÓÁ "ÁÓÉÎ -ÕÓÅÕÍ ÏÆ (ÉÓÔÏÒÙȢ  7Å ÁÌÓÏ ÈÉÇÈÌÉÇÈÔÅÄ ÔÈÅ 4ÏÙ 4ÒÁÉÎ $ÅÐÏÔȟ ,ÉÎÃÏÌÎ 

.ÁÔÉÏÎÁÌ &ÏÒÅÓÔȟ /ÌÉÖÅÒ ,ÅÅ 3ÔÁÔÅ 0ÁÒËȟ ÔÈÅ 0ÉÓÔÁÃÈÉÏ &ÁÒÍÓ ÁÎÄ 7ÉÎÅÒÉÅÓ ÁÎÄ ÏÕÒ ÐÒÏØÉÍÉÔÙ ÔÏ ÁÌÌ ÔÈÅÓÅ 

×ÏÎÄÅÒÆÕÌ ÁÄÖÅÎÔÕÒÅÓȢ 

 

!ÌÁÍÏÇÏÒÄÏ 0ÕÂÌÉÃ ,ÉÂÒÁÒÙ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ςπρχ 2ÅÐÏÒÔ 

4ÈÅ !ÌÁÍÏÇÏÒÄÏ 0ÕÂÌÉÃ ,ÉÂÒÁÒÙ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ÁÄÖÉÓÅÓ ÁÎÄ ÁÓÓÉÓÔÓ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÁÎÄ ÔÈÅ #ÏÕÎÔÙ 

"ÏÁÒÄ ÏÆ #ÏÍÍÉÓÓÉÏÎÅÒÓ ÔÏ ÉÎÓÕÒÅ ÔÈÅ ÅÆÆÉÃÉÅÎÔ ÁÎÄ ÅÃÏÎÏÍÉÃÁÌ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÏÐÅÒÁÔÉÏÎ ÏÆ ÔÈÅ 

!ÌÁÍÏÇÏÒÄÏ 0ÕÂÌÉÃ ,ÉÂÒÁÒÙȢ  4ÈÅ "ÏÁÒÄ ÃÏÎÓÉÓÔÓ ÏÆ ÓÅÖÅÎ ÍÅÍÂÅÒÓ ɉÆÉÖÅ #ÉÔÙ ÍÅÍÂÅÒÓ ÁÎÄ Ô×Ï #ÏÕÎÔÙ 

ÍÅÍÂÅÒÓɊȡ +ÁÒÅÎ (ÕÔÃÈÉÓÏÎȟ *ÏÅÌ 2Ȣ (ÁÍÉÌÔÏÎȟ 7ÉÌÌÉÁÍ 'Ȣ $ÅÎÎÉÓ ))ȟ 'ÌÏÒÉÁ 6ÁÕÇÈÎ ÁÎÄ 2ÏÑÕÅ 2ÏÓÁÌÅÓȟ ×ÉÔÈ 

Ô×Ï ÃÏÕÎÔÙ ÓÅÁÔÓ ÖÁÃÁÎÔȢ 

4ÈÅ "ÏÁÒÄ ÁÃÔÓ ÁÓ Á ÌÉÁÉÓÏÎ ÂÅÔ×ÅÅÎ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÁÎÄ ÉÔÓ ÇÏÖÅÒÎÍÅÎÔ ÆÏÒ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÐÕÒÐÏÓÅÓȡ  ɉρɊ ÔÏ 

ËÅÅÐ ÉÔÓÅÌÆ ÉÎÆÏÒÍÅÄ ÏÆ ÌÉÂÒÁÒÙ ÎÅÅÄÓ ÁÎÄ ÔÏ ÓÅÒÖÅ ÁÓ Á ÆÏÒÕÍ ÆÏÒ ÄÉÓÃÕÓÓÉÏÎȠ ɉςɊ ÔÏ ÒÅÃÏÍÍÅÎÄ ÔÏ ÔÈÅ #ÉÔÙ 

-ÁÎÁÇÅÒ ÁÎÄȾÏÒ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÁÎÄ ÔÈÅ #ÏÕÎÔÙ #ÏÍÍÉÓÓÉÏÎ ÐÏÌÉÃÉÅÓ ÆÏÒ ÏÖÅÒÁÌÌ ÄÅÖÅÌÏÐÍÅÎÔȟ ÉÎÃÌÕÄÉÎÇ 
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ÐÌÁÎÓ ÆÏÒ ÁÄÄÉÔÉÏÎÁÌ ÌÉÂÒÁÒÙ ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ ÐÒÏÇÒÁÍÓȠ ÁÎÄ ɉσɊ ÔÏ ÅÎÃÏÕÒÁÇÅ ÔÈÅ ÇÒÅÁÔÅÓÔ ÕÓÅ ÏÆ ÌÉÂÒÁÒÙ 

ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ ÐÒÏÇÒÁÍÓȢ 

$ÕÒÉÎÇ ςπρχȟ ÔÈÅ "ÏÁÒÄ ÁÓÓÉÓÔÅÄ ÔÈÅ ,ÉÂÒÁÒÙ -ÁÎÁÇÅÒ ÉÎ ÃÒÅÁÔÉÎÇ ÐÏÌÉÃÉÅÓ ÒÅÇÁÒÄÉÎÇ ÌÉÂÒÁÒÙ ÐÁÔÒÏÎ 
ÂÅÈÁÖÉÏÒȟ ÃÏÌÌÅÃÔÉÏÎ ÄÅÖÅÌÏÐÍÅÎÔȟ ÌÉÂÒÁÒÙ ÔÅÃÈÎÏÌÏÇÙ ÁÎÄ ÃÏÍÐÕÔÅÒ ÕÓÅȢ  -ÁÎÙ ÏÆ ÔÈÅÓÅ ÐÏÌÉÃÙ ÕÐÄÁÔÅÓ 
×ÅÒÅ ÒÅÑÕÉÒÅÄ ÂÙ ÔÈÅ .Å× -ÅØÉÃÏ 3ÔÁÔÅ ,ÉÂÒÁÒÙȟ ÁÎÄ ÔÈÏÓÅ ÄÅÁÄÌÉÎÅÓ ×ÅÒÅ ÍÅÔȢ 3ÔÁÔÅ ÇÒÁÎÔÓ ÁÎÄ ÁÉÄ ÔÏ 
ÐÕÂÌÉÃ ÌÉÂÒÁÒÉÅÓ ×ÅÒÅ ÁÌÓÏ ÄÉÓÃÕÓÓÅÄȢ 

! ÒÅÑÕÅÓÔ ÆÏÒ ÒÅÃÏÎÓÉÄÅÒÁÔÉÏÎ ÏÆ ÍÁÔÅÒÉÁÌ ×ÁÓ ÄÉÓÃÕÓÓÅÄ ÁÔ ÔÈÅ *ÕÌÙ ςπρχ ÍÅÅÔÉÎÇȢ ,ÉÂÒÁÒÉÁÎÓ *ÅÁÎȤ!ÎÎ 
3ÔÕÍÐ ÁÎÄ 6ÉÃÔÏÒÉÁ "ÅÒÒÙ ÐÒÅÓÅÎÔÅÄ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÔÈÅ ÍÅÒÉÔÓ ÏÆ ÔÈÅ ÃÈÁÌÌÅÎÇÅÄ ÂÏÏËȢ 4ÈÅ ÂÏÁÒÄ ÖÏÔÅÄ ςȤ
πȤρ ÔÏ ÒÅÔÁÉÎ ÔÈÅ ÉÔÅÍ ÉÎ ÔÈÅ ÌÉÂÒÁÒÙ ÃÏÌÌÅÃÔÉÏÎȟ ×ÉÔÈ ÏÎÅ ÍÅÍÂÅÒ ÁÂÓÔÁÉÎÉÎÇȢ 

4×Ï ÐÏÌÉÃÉÅÓ ×ÅÒÅ ÁÐÐÒÏÖÅÄ ÁÔ ÔÈÅ $ÅÃÅÍÂÅÒ ρσȟ ςπρχ ÍÅÅÔÉÎÇȢ 4ÈÅ #ÏÍÐÕÔÅÒ 5ÓÅ 0ÏÌÉÃÙȟ Á ÒÅÖÉÓÅÄ 
ÄÏÃÕÍÅÎÔȟ ÁÎÄ ÔÈÅ %ØÁÍ 0ÒÏÃÔÏÒÉÎÇ 0ÏÌÉÃÙȟ Á ÎÅ× ÄÏÃÕÍÅÎÔȟ ×ÅÒÅ ÂÏÔÈ ÁÐÐÒÏÖÅÄ ÂÙ Á σȤπ ÖÏÔÅȢ 

! ÒÅÖÉÓÅÄ #ÉÒÃÕÌÁÔÉÏÎ 0ÏÌÉÃÙ ×ÁÓ ÄÉÓÃÕÓÓÅÄ ÆÏÒ ÔÈÅ ÒÅÍÁÉÎÄÅÒ ÏÆ ÔÈÅ &9ςπρψ ÙÅÁÒ ÂÕÔ ÎÏÔ ÁÐÐÒÏÖÅÄȢ 
!ÐÐÒÏÖÉÎÇ ÔÈÉÓ ÐÏÌÉÃÙ ×ÉÌÌ ÂÅ Á ÇÏÁÌ ÆÏÒ &9ςπρωȢ 

4ÈÅ "ÏÁÒÄ ÈÁÓ ÈÁÄ ÉÓÓÕÅÓ ×ÉÔÈ ÑÕÏÒÕÍÓȟ ÄÕÅ ÔÏ ÖÁÃÁÎÃÉÅÓȢ 4ÈÅ ÐÒÉÍÁÒÙ ÐÌÁÎ ÆÏÒ ÔÈÅ ÕÐÃÏÍÉÎÇ ÙÅÁÒ ×ÉÌÌ ÂÅ 
ÔÏ ÈÁÖÅ ÔÈÏÓÅ ÖÁÃÁÎÃÉÅÓ ÆÉÌÌÅÄȟ ÓÏ ÔÈÁÔ ÂÕÓÉÎÅÓÓ ÃÁÎ ÂÅ ÃÏÎÄÕÃÔÅÄ ÏÎ Á ÒÅÇÕÌÁÒ ÂÁÓÉÓȢ 
 

Cemetery Board 201 7 Report  
 

4ÈÅ #ÅÍÅÔÅÒÙ "ÏÁÒÄ ÍÁËÅÓ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÓÔÁÆÆ ÁÎÄ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÏÖÅÒÁÌÌ 

ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÃÁÐÉÔÁÌ ÉÍÐÒÏÖÅÍÅÎÔÓ ÆÏÒ ÔÈÅ -ÏÎÔÅ 6ÉÓÔÁ #ÅÍÅÔÅÒÙȢ  4ÈÅ #ÅÍÅÔÅÒÙ "ÏÁÒÄ ÃÏÎÓÉÓÔÓ ÏÆ 

ÔÈÒÅÅ ÍÅÍÂÅÒÓȡ 2ÏÂÅÒÔ /ÒÔÅÇÁȟ 6ÉÃÔÏÒÉÁ %ÁÓÔÍÁÎ ÁÎÄ 2ÉÃÈÁÒÄ -ÅÒÒÉÃËȢ 

)Î ςπρχȟ ÔÈÅ "ÏÁÒÄ ÄÉÓÃÕÓÓÅÄ ÉÎÄÉÇÅÎÔ ÂÕÒÉÁÌÓ ÁÎÄ ÍÁÒËÅÒÓȢ  )Ô ×ÁÓ ÄÅÔÅÒÍÉÎÅÄ ÔÈÁÔ ÇÕÉÄÅÌÉÎÅÓ ÍÉÇÈÔ ÎÅÅÄ 

ÔÏ ÂÅ ÅÓÔÁÂÌÉÓÈÅÄ ÆÏÒ ÔÈÉÓ ÔÙÐÅ ÏÆ ÂÕÒÉÁÌ ÔÏ ÐÒÅÖÅÎÔ ÐÏÓÓÉÂÌÅ ÆÕÔÕÒÅ ÉÓÓÕÅÓȢ  &ÏÒ ÔÈÅ ÎÅØÔ ÍÅÅÔÉÎÇ ÃÅÍÅÔÅÒÙ 

ÓÔÁÆÆ ×ÁÓ ÁÓËÅÄ ÔÏ ÐÒÏÖÉÄÅ Á ÐÒÏÃÅÓÓ ÄÅÓÃÒÉÐÔÉÏÎ ÏÆ ÈÏ× ÔÈÅÓÅ ÔÙÐÅ ÂÕÒÉÁÌÓ ÁÒÅ ÈÁÎÄÌÅÄȢ   4ÈÅ ÆÏÃÕÓ ÉÎ ÔÈÅ 

&9ρω ÙÅÁÒ ×ÉÌÌ ÂÅ ÔÏ ÒÅÖÉÅ× ÔÈÅÓÅ ÐÒÏÃÅÄÕÒÅÓ ÁÎÄ ÒÅÃÏÍÍÅÎÄ ÇÕÉÄÅÌÉÎÅÓ ÆÏÒ ÔÈÉÓ ÔÙÐÅ ÏÆ ÂÕÒÉÁÌȢ 

 

(ÏÕÓÉÎÇ !ÕÔÈÏÒÉÔÙ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ςπρχ 2ÅÐÏÒÔ 

4ÈÅ (ÏÕÓÉÎÇ !ÕÔÈÏÒÉÔÙ !ÄÖÉÓÏÒÙ "ÏÁÒÄ ÍÁËÅÓ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎ ÏÎ ÁÌÌ (ÏÕÓÉÎÇ 

!ÕÔÈÏÒÉÔÙ ÒÅÌÁÔÅÄ ÍÁÔÔÅÒÓ ÉÎÃÌÕÄÉÎÇ ÆÉÖÅȤÙÅÁÒ ÁÎÄ ÁÎÎÕÁÌ ÐÌÁÎÓȟ ÐÏÌÉÃÉÅÓȟ ÂÕÄÇÅÔÓ ÁÎÄ ÄÉÓÐÏÓÉÔÉÏÎ ÏÆ 

ÐÒÏÐÅÒÔÙȢ  4ÈÅ ÂÏÁÒÄ ÉÓ Á ÆÉÖÅȤÍÅÍÂÅÒ ÂÏÁÒÄ ÍÁÄÅ ÕÐ ÏÆ ÆÏÕÒ ÍÅÍÂÅÒÓ ÏÆ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÁÎÄ ÏÎÅ (ÏÕÓÉÎÇ 

!ÕÔÈÏÒÉÔÙ ÒÅÓÉÄÅÎÔȡ 2ÈÏÎÄÁ $ÅÖÉÎÅȟ !ÎÎÁ "ÌÁÎÃÈ 2ÁÂÅȟ ,ÅÒÏÙ #ÏÐÅÌÁÎÄȟ #ÏÌÌÅÅÎ ,ÅÎÁÒÔ ÁÎÄ $ÁÎÉÅÌ $ÁÒÒȢ  

$ÕÒÉÎÇ ςπρχ ÁÎÄ &ÉÓÃÁÌ 9ÅÁÒ ςπρψȟ ÔÈÅ "ÏÁÒÄ ÒÅÖÉÅ×ÅÄ ÁÎÄ ÁÐÐÒÏÖÅÄ ÔÈÅ ÎÅ× !ÄÍÉÓÓÉÏÎÓ ÁÎÄ #ÏÎÔÉÎÕÅÄ 

/ÃÃÕÐÁÎÃÙ 0ÏÌÉÃÙȟ ÔÈÅ ÎÅ× ÈÏÕÓÉÎÇ ÌÅÁÓÅȟ ÔÈÅ ÎÅ× υȤÙÅÁÒ #ÁÐÉÔÁÌ &ÕÎÄ 0ÌÁÎ ÁÎÄ ÔÈÅ ÎÅ× 3ÍÏËÅ &ÒÅÅ 

(ÏÕÓÉÎÇ 0ÏÌÉÃÙȢ  4ÈÅÙ ÁÌÓÏ ÒÅÁÐÐÒÏÖÅÄ ÔÈÅ 2ÅÓÉÄÅÎÔ %ÍÐÌÏÙÅÅ 0ÌÁÎ ÁÎÄ ÔÈÅ /ÔÅÒÏ (ÕÎÇÅÒ #ÏÁÌÉÔÉÏÎ ÌÅÁÓÅȢ  
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&ÏÒ &ÉÓÃÁÌ 9ÅÁÒ ςπρωȟ ÔÈÅ "ÏÁÒÄ ×ÉÌÌ ÂÅ ÆÏÃÕÓÉÎÇ ÏÎ ÔÈÅ ÃÏÍÐÌÅÔÉÏÎ ÏÆ ÔÈÅ ÒÏÏÆÉÎÇ ÐÒÏÊÅÃÔ ÁÔ !ÌÔÁ 6ÉÓÔÁ ÁÎÄ 

ÌÏÏËÉÎÇ ÆÏÒ ×ÁÙÓ ÔÏ ÕÐÄÁÔÅ ÔÈÅ (ÏÍÅÏ×ÎÅÒÓÈÉÐ 0ÒÏÇÒÁÍȢ  

 

-ÁÙÏÒȭÓ #ÏÍÍÉÔÔÅÅ ÏÎ !ÇÉÎÇ ςπρχ 2ÅÐÏÒÔ 

4ÈÅ -ÁÙÏÒȭÓ #ÏÍÍÉÔÔÅÅ ÏÎ !ÇÉÎÇ ÒÅÐÒÅÓÅÎÔÓ ÔÈÅ ÐÅÒÓÐÅÃÔÉÖÅ ÏÆ ÓÅÎÉÏÒÓ ÁÎÄ ÔÈÅÉÒ ÕÎÉÑÕÅ ÁÂÉÌÉÔÉÅÓ ÁÎÄ ÎÅÅÄÓ 

ÁÓ ÒÅÓÉÄÅÎÔÓ ÏÆ !ÌÁÍÏÇÏÒÄÏȢ 4ÈÅ #ÏÍÍÉÔÔÅÅ ÉÓ ÐÒÅÓÅÎÔÌÙ ÁÔ ÆÕÌÌȤÃÁÐÁÃÉÔÙ ×ÉÔÈ ÓÅÖÅÎ ÍÅÍÂÅÒÓȡ !ÌÁÎ 

+ÕÃÈÉÎÓËÙ ɉ#ÈÁÉÒÐÅÒÓÏÎɊȟ "ÁÒÂÁÒÁ *Ï 4ÅÌÌÅÓ ɉ6ÉÃÅȤ#ÈÁÉÒÐÅÒÓÏÎɊȟ "ÌÁÚÁ -ÁÄÒÉÄȟ +ÅÎÎÅÔÈ .ÉÃÈÏÌÓÏÎȟ 2ÏÓÁÎÎÁ 

(ÅÁÔÈȟ #ÁÒÏÌ 3ÍÉÔÈ ÁÎÄ *ÏÓÅ 2ÏÄÒÉÇÕÅÚȢ  
 

)Î ςπρχȟ -#Ï! ÍÅÍÂÅÒÓ ÅÎÄÅÁÖÏÒÅÄ ÔÏ ÍÁËÅ ÔÈÅ #ÏÍÍÉÔÔÅÅ ÍÏÒÅ ÒÅÌÅÖÁÎÔȟ ÁÎÄ ÔÈÅÙ ÁÌÓÏ ÓÏÕÇÈÔ ×ÁÙÓ ÔÏ 

ÇÁÒÎÅÒ ÍÏÒÅ ÃÏÍÍÕÎÉÔÙ ÉÎÖÏÌÖÅÍÅÎÔ ÏÎ ÔÈÅ #ÏÍÍÉÔÔÅÅȢ )Î ÁÎ ÅÆÆÏÒÔ ÔÏ ÏÂÔÁÉÎ ÕÓÅÆÕÌ ÆÅÅÄÂÁÃËȟ ÔÈÅ -ÁÙÏÒ 

×ÁÓ ÆÏÒÍÁÌÌÙ ÉÎÖÉÔÅÄ ÔÏ Á -#Ï! ÍÅÅÔÉÎÇȢ -ÁÙÏÒ "ÏÓÓ ÁÔÔÅÎÄÅÄ ÔÈÅ !ÐÒÉÌȟ ςπρχ ÍÅÅÔÉÎÇ ×ÈÅÒÅ ÁÒÒÁÎÇÅÍÅÎÔÓ 

×ÅÒÅ ÍÁÄÅ ÆÏÒ ÈÉÍ ÔÏ ÇÏ ÏÎ Á -ÅÁÌÓ ÏÎ 7ÈÅÅÌÓ ÒÉÄÅȤÁÌÏÎÇȢ -ÁÙÏÒ "ÏÓÓ ÁÌÓÏ ÐÒÏÖÉÄÅÄ ÓÏÍÅ ÇÒÅÁÔ 

ÓÕÇÇÅÓÔÉÏÎÓ ÏÎ ÈÏ× ÔÏ ÉÎÖÏÌÖÅ ÔÈÅ ÃÏÍÍÕÎÉÔÙ ÉÎ ÔÈÅ ÅÆÆÏÒÔÓ ÏÆ ÔÈÅ -#Ï!Ȣ  -#Ï! #ÈÁÉÒÐÅÒÓÏÎ !ÌÁÎ 

+ÕÃÈÉÎÓËÙ ÍÁÄÅ ÁÒÒÁÎÇÅÍÅÎÔÓ ÆÏÒ ÔÈÅ 6Ȣ&Ȣ7Ȣ 3ÅÒÖÉÃÅ /ÆÆÉÃÅÒ ÔÏ ÃÏÍÅ ÔÈÅ 3ÅÎÉÏÒ #ÅÎÔÅÒ ÏÎ Á ÍÏÎÔÈÌÙ ÂÁÓÉÓ ÔÏ 

ÐÒÏÖÉÄÅ ÓÅÎÉÏÒÓ ×ÉÔÈ ÖÁÌÕÁÂÌÅ ÂÅÎÅÆÉÔ ÉÎÆÏÒÍÁÔÉÏÎ ÁÎÄ ÁÓÓÉÓÔÁÎÃÅȢ 4ÈÅÓÅ ÖÉÓÉÔÓ ×ÉÌÌ ÂÅ ÏÆ Á ÇÒÅÁÔ ÈÅÌÐ ÔÏ ÏÕÒ 

ÓÅÎÉÏÒÓȢ 
 

!Ô ÔÈÅ $ÅÃÅÍÂÅÒ -#Ï! ÍÅÅÔÉÎÇȟ Á ÓÕÇÇÅÓÔÉÏÎ ×ÁÓ ÍÁÄÅ ÔÏ ÐÁÉÎÔ ÔÈÅ 3ÅÎÉÏÒ #ÅÎÔÅÒȭÓ ×ÏÏÄÅÎ ÄÏÎÁÔÉÏÎÓ 

ÂÏØÅÓ ÉÎ Á ÂÒÉÇÈÔÌÙ ÃÏÌÏÒÅÄ ÈÕÅ ÔÏ ÍÁËÅ ÔÈÅÍ ÍÏÒÅ ÖÉÓÉÂÌÅ ÁÎÄ ÈÏÐÅÆÕÌÌÙ ÉÎÃÒÅÁÓÅ ÔÈÅ ÌÅÖÅÌ ÏÆ ÄÏÎÁÔÉÏÎÓȢ 

3ÈÏÒÔÌÙ ÁÆÔÅÒ ÔÈÉÓ ÍÅÅÔÉÎÇȟ &ÁÃÉÌÉÔÙ -ÁÉÎÔÅÎÁÎÃÅ ÐÁÉÎÔÅÄ ÔÈÅ ÂÏØÅÓ ÉÎ ÆÌÕÏÒÅÓÃÅÎÔ ÏÒÁÎÇÅȟ ÁÎÄȟ ÎÅÅÄÌÅÓÓ ÔÏ 

ÓÁÙȟ ÔÈÅ ÄÏÎÁÔÉÏÎ ÂÏØÅÓ ÁÒÅ ÍÕÃÈ ÍÏÒÅ ÖÉÓÉÂÌÅ ÔÈÁÎ ÔÈÅÙ ×ÅÒÅ ÂÅÆÏÒÅȢ 
 

)Î *ÁÎÕÁÒÙ ÏÆ ςπρψȟ Á ÓÐÅÃÉÁÌ ÍÅÅÔÉÎÇ ×ÁÓ ÃÁÌÌÅÄ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ ÁÐÐÒÏÖÉÎÇ ÔÈÅ 4ÈÒÉÖÅ ÏÆ 3ÏÕÔÈÅÒÎ .Å× 

-ÅØÉÃÏ ÆÕÎÄÉÎÇ ÁÐÐÌÉÃÁÔÉÏÎȢ 4ÈÅ 3ÅÎÉÏÒ #ÅÎÔÅÒ ÒÅÑÕÅÓÔÅÄ Αυȟπππ ÆÏÒ ÔÈÅ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÐÒÏÇÒÁÍ ÁÎÄ 

Αρπȟπππ ÆÏÒ ÔÈÅ -ÅÁÌÓ ÏÎ 7ÈÅÅÌÓ ÐÒÏÇÒÁÍȢ !ÌÌ ×ÅÒÅ ÉÎ ÆÁÖÏÒ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÔÉÏÎȭÓ ÁÐÐÒÏÖÁÌȢ 
 

)Î ÔÈÅ ÙÅÁÒ ςπςπȟ ÔÈÅ 3ÅÎÉÏÒ #ÅÎÔÅÒ ×ÉÌÌ ÃÅÌÅÂÒÁÔÅ Á Ô×ÅÎÔÙȤÆÉÖÅȤÙÅÁÒ ÁÎÎÉÖÅÒÓÁÒÙȢ 4Ï ÐÒÅÐÁÒÅ ÓÏÍÅÔÈÉÎÇ 

ÓÐÅÃÉÁÌ ÆÏÒ ÔÈÉÓ ÍÏÍÅÎÔÏÕÓ ÏÃÃÁÓÉÏÎȟ -#Ï! ÍÅÍÂÅÒÓ ÓÅÔ ÁÓÉÄÅ ÁÎ ÈÏÕÒ ÆÏÌÌÏ×ÉÎÇ ÔÈÅ -ÁÒÃÈ ÍÅÅÔÉÎÇ ÔÏ ÓÏÒÔ 

ÔÈÒÏÕÇÈ ÈÉÓÔÏÒÉÃÁÌ ÉÔÅÍÓ ɉÎÅ×ÓÐÁÐÅÒ ÃÌÉÐÐÉÎÇÓȟ ÐÈÏÔÏÇÒÁÐÈÓȟ ÅÔÃȢɊȢ $ÉÓÃÕÓÓÉÏÎ ×ÁÓ ÁÌÓÏ ÈÅÌÄ ÒÅÇÁÒÄÉÎÇ 

ÐÌÁÎÎÉÎÇ ÆÏÒ ÔÈÅ ÁÎÎÉÖÅÒÓÁÒÙȢ 
 

!Ô ÔÈÅ -ÁÒÃÈ -#Ï! ÍÅÅÔÉÎÇȟ Á ÓÕÇÇÅÓÔÉÏÎ ×ÁÓ ÍÁÄÅ ÔÏ ÁÄÖÅÒÔÉÓÅ ÓÅÎÉÏÒ ÅÖÅÎÔÓ ɉÍÏÎÔÈÌÙ ÍÅÎÕȟ ÄÁÎÃÅÓȟ ÅÔÃȢɊ 

ÉÎ ÔÈÅ (ÏÌÌÏÇÒÁÍȟ Á ÍÉÌÉÔÁÒÙ ÎÅ×Ó ÐÕÂÌÉÃÁÔÉÏÎȢ 3ÔÁÆÆ ÐÒÏÍÉÓÅÄ ÔÏ ÃÈÅÃË ÉÎÔÏ ÔÈÉÓ ÐÏÓÓÉÂÉÌÉÔÙȢ 
 

-#Ï! ÍÅÍÂÅÒÓ ÈÏÐÅ ÔÏ ÁÃÃÏÍÐÌÉÓÈ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÇÏÁÌÓ ÉÎ ÔÈÅ ςπρω ÆÉÓÃÁÌ ÙÅÁÒȡ 

¶ "ÒÉÎÇ ÉÎ ÎÅ× ÇÕÅÓÔÓ ÔÏ ÁÔÔÅÎÄ -#Ï! ÍÅÅÔÉÎÇÓȢ &ÒÅÓÈ ÉÎÐÕÔ ÁÎÄ ÆÅÅÄÂÁÃË ×ÏÕÌÄ ÂÅ ÈÅÌÐÆÕÌ ÔÏ ÔÈÅ 

#ÏÍÍÉÔÔÅÅȢ 

¶ #ÏÎÔÉÎÕÅ ÔÏ ×ÏÒË ÏÎ ÔÈÅ 3ÅÎÉÏÒ #ÅÎÔÅÒ ςυÔÈ ÁÎÎÉÖÅÒÓÁÒÙ ÐÒÏÊÅÃÔȢ 

¶ #ÒÅÁÔÅ Á ÐÅÔ ÆÏÏÄ ÂÁÎË ÉÎ ÏÕÒ ÃÏÍÍÕÎÉÔÙ ÆÏÒ ÓÅÎÉÏÒÓ ×ÈÏ ÓÔÒÕÇÇÌÅ ÔÏ ÆÅÅÄ ÔÈÅÉÒ ÐÅÔÓȢ 
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0ÁÒËÓ Ǫ 2ÅÃÒÅÁÔÉÏÎ "ÏÁÒÄ ςπρχ 2ÅÐÏÒÔ 

4ÈÅ 0ÁÒËÓ Ǫ 2ÅÃÒÅÁÔÉÏÎ "ÏÁÒÄ ÃÏÎÓÉÄÅÒÓ ÐÒÏÇÒÁÍÓȟ ÆÅÅÓȟ ÁÎÄ ÏÔÈÅÒ ÏÐÅÒÁÔÉÏÎÁÌ ÉÓÓÕÅÓȢ 4ÈÉÓ ÁÄÖÉÓÏÒÙ ÂÏÁÒÄ 

ÍÁËÅÓ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÉÎ ÏÒÄÅÒ ÆÏÒ ÔÈÅ #ÉÔÙ ÔÏ ÏÆÆÅÒ ÕÐÄÁÔÅÄ ÁÎÄ ÃÕÒÒÅÎÔ ÙÅÁÒȤÒÏÕÎÄ ÌÅÉÓÕÒÅ ÓÅÒÖÉÃÅÓ ÁÎÄ 

ÒÅÃÒÅÁÔÉÏÎ ÆÏÒ ÔÈÅ ÃÏÍÍÕÎÉÔÙȢ  4ÈÅ "ÏÁÒÄ ÐÒÏÖÉÄÅÓ ÉÎÐÕÔ ÏÎ ÐÏÌÉÃÙ ÄÅÃÉÓÉÏÎÓ ÁÎÄ ÆÅÅ ÓÔÒÕÃÔÕÒÅ ÆÏÒ ÌÅÉÓÕÒÅ 

ÓÅÒÖÉÃÅÓȢ 4ÈÅÙ ÈÅÌÐ ÄÅÖÅÌÏÐ ÐÏÓÉÔÉÖÅ ÐÒÉÏÒÉÔÉÅÓ ÆÏÒ ÒÅÃÏÍÍÅÎÄÅÄ ÌÅÉÓÕÒÅ ÓÅÒÖÉÃÅÓȟ ÁÎÄ ÒÅÖÉÅ× ÐÒÏÇÒÅÓÓ ÏÆ 

ÃÁÐÉÔÁÌ ÉÍÐÒÏÖÅÍÅÎÔ ÐÒÏÊÅÃÔÓ ÆÏÒ ÐÁÒËÓ ÁÎÄ ÒÅÃÒÅÁÔÉÏÎ ÄÉÖÉÓÉÏÎÓȢ  4ÈÅ 0ÁÒËÓ ÁÎÄ 2ÅÃÒÅÁÔÉÏÎ "ÏÁÒÄ ÃÏÎÓÉÓÔÓ 

ÏÆ ÓÅÖÅÎ ÍÅÍÂÅÒÓȡ 3ÔÅÖÅÎ %ÎÓÍÉÎÇÅÒȟ $ÁÌÅ ,ÉÎÄÌÅÙȟ ,ÏÒÉ !ÄÁÍÓȟ -ÏÙÒÁ 2ÏÂÕÃËȟ *ÅÒÒÅÔÔ 0ÅÒÒÙȤȤÁÎÄ ÎÅ×ÅÓÔ 

ÃÉÔÉÚÅÎ ÍÅÍÂÅÒȤȤ#ÏÌÌÅÅÎ -ÏÏÎȟ ×ÉÔÈ ÏÎÅ ÖÁÃÁÎÔ ÓÅÁÔȢ 

-ÕÃÈ ÏÆ ÔÈÅ "ÏÁÒÄ ÄÉÓÃÕÓÓÉÏÎÓ ÉÎ ςπρχ ×ÅÒÅ ÉÎ ÒÅÇÁÒÄ ÔÏ ÔÈÅ &ÁÍÉÌÙ 2ÅÃÒÅÁÔÉÏÎ #ÅÎÔÅÒ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ 

ÔÈÅ ÎÅ× ÓÃÈÅÄÕÌÅ ÆÏÒ ÔÈÅ ÆÁÃÉÌÉÔÙȭÓ ÐÏÏÌȢ  $ÕÅ ÔÏ ÃÏÓÔÓ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÂÕÉÌÄÉÎÇ ÏÆ Á ÐÅÒÍÁÎÅÎÔ 

ÓÔÒÕÃÔÕÒÅȟ ÔÈÅ ÐÏÏÌ ÓÃÈÅÄÕÌÅ ×ÁÓ ÃÈÁÎÇÅÄ ÔÏ ÃÌÏÓÅ ÔÈÅ ÐÏÏÌ ÄÕÒÉÎÇ ÔÈÅ ×ÉÎÔÅÒ ÍÏÎÔÈÓ ÁÎÄ ÒÅÏÐÅÎ ÁÓ ÓÏÏÎ 

ÁÓ ÐÏÓÓÉÂÌÅ ÅÁÃÈ ÓÐÒÉÎÇȢ 

4ÈÅ ÒÅÃÒÅÁÔÉÏÎ ÃÅÎÔÅÒ ÐÒÅÓÅÎÔÅÄ Á ÃÈÁÎÇÅ ÔÏ ÔÈÅ ÓÐÏÎÓÏÒÓÈÉÐ ÆÏÒÍ ÆÏÒ ÁÎÎÕÁÌ ÆÉÎÁÎÃÉÁÌ ÐÒÏÏÆ ÔÏ ÌÁÓÔ ÆÏÒ Á 

ÐÅÒÉÏÄ ÏÆ ÏÎÅ ÃÁÌÅÎÄÁÒ ÙÅÁÒȟ ÁÎÄ ÔÈÁÔ ÓÍÁÌÌ ÃÈÁÎÇÅ ×ÁÓ ÁÐÐÒÏÖÅÄ ÂÙ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎȢ  

+ÉÄÓ +ÉÎÇÄÏÍ 0ÁÒË ÒÅȤÂÕÉÌÄÉÎÇ ×ÁÓ ÁÎ ÏÎȤÇÏÉÎÇ ÐÒÏÊÅÃÔ ÐÌÁÎÎÅÄ ÁÎÄ ÄÅÓÉÇÎÅÄ ÄÕÒÉÎÇ ÔÈÅ ςπρχ ÙÅÁÒȢ  4ÈÉÓ 

ÎÅ× ÃÏÎÓÔÒÕÃÔÉÏÎ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÔÈÒÏÕÇÈ ÔÈÅ ÙÅÁÒ ςπρψ ÁÎÄ ÉÎÔÏ &9ρωȢ   

 

0ÌÁÎÎÉÎÇ ÁÎÄ :ÏÎÉÎÇ #ÏÍÍÉÓÓÉÏÎ ςπρχ 2ÅÐÏÒÔ 

The Planning and Zoning Commission (P&Z) Ðrovides recommendations to the City Commission 

regarding issues relating to zoning, subdivisions, variances, etc.  The commission is comprised of 5 

voting members and one Ex Officio Holloman Air Force Base member.  The P&Z Commission, 

currently, does not have a vacant member position. 
 

During the calendar year of 2017, P&Z undertook the following actions associated with its on-going 

initiatives:  
 

The P&Z Commission continued its support for the Alamogordo Main Street Program, an initiative 

developed by P&Z to revitalize Alamogordo's historic downtown. The Main Street program undertook 

several improvement projects and is often cited by the New Mexico Main Street Program as an 

example of a successful Main Street Program. Alamogordo Main Street was fully certified by the state 

of New Mexico in February 2017. 
 

On November 1, 2016 the City Commission approved P&Z's recommendation for an ordinance 

establishing the White Sands Beautification Committee ("Committee") to oversee the revitalization of 

the White Sands Boulevard Corridor ("Corridor"). The Committee was given authority to create 

further subcommittees and to develop a plan for the White Sands Boulevard Corridor, including 
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controls for future construction and remodeling. The Committee consists of six members: one 

appointed by each City Commissioner; a Chair appointed by the Mayor; and, the Planning and Zoning 

Commission Chairman. The first Committee meeting was in March 2017. Since then the Committee 

has undertaken a cleanup day along the Corridor and is developing a plan for future tasks.  
 

During the period, the Planning and Zoning Commission reviewed and made recommendations on 

four rezoning requests. 
  

!ÌÁÍÏÇÏÒÄÏ -ÁÉÎ 3ÔÒÅÅÔ 0ÒÏÇÒÁÍȡ  

!ÌÁÍÏÇÏÒÄÏ -ÁÉÎ3ÔÒÅÅÔ ÉÓ Á ÌÏÃÁÌ ÇÒÁÓÓÒÏÏÔÓ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔ ÁÎÄ ÂÅÁÕÔÉÆÉÃÁÔÉÏÎ ÎÏÎÐÒÏÆÉÔ 

ÏÒÇÁÎÉÚÁÔÉÏÎ ÓÅÒÖÉÎÇ !ÌÁÍÏÇÏÒÄÏͻÓ ÈÉÓÔÏÒÉÃ ÄÏ×ÎÔÏ×Î ÄÉÓÔÒÉÃÔȢ 4ÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎ ÉÓ ÉÎ ÄÉÒÅÃÔ 

ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ÁÎÄ /ÔÅÒÏ #ÏÕÎÔÙ ÁÎÄ ÆÕÌÌÙ ÁÃÃÒÅÄÉÔÅÄ ÔÈÒÏÕÇÈ ÔÈÅ .Å× 

-ÅØÉÃÏ %ÃÏÎÏÍÉÃ $ÅÖÅÌÏÐÍÅÎÔ $ÅÐÁÒÔÍÅÎÔȭÓ .Å× -ÅØÉÃÏ -ÁÉÎ3ÔÒÅÅÔ ÐÒÏÇÒÁÍȟ ÁÎÄ -ÁÉÎ 3ÔÒÅÅÔ 

!ÍÅÒÉÃÁȢ -ÁÎÁÇÅÄ ÂÙ ρρ ÂÏÁÒÄ ÍÅÍÂÅÒÓ ÁÎÄ ÏÎÅ ÆÕÌÌȤÔÉÍÅ %ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒȟ !ÌÁÍÏÇÏÒÄÏ -ÁÉÎ3ÔÒÅÅÔ 

ÓÅÒÖÅÓ ÔÏ ÅÎÈÁÎÃÅ ÄÏ×ÎÔÏ×Î ÁÎÄ ÉÔÓ ÓÍÁÌÌ ÂÕÓÉÎÅÓÓÅÓ ÔÈÒÏÕÇÈ ÏÒÇÁÎÉÚÁÔÉÏÎȟ ÅÃÏÎÏÍÉÃ ÖÉÔÁÌÉÔÙȟ 

ÐÒÏÍÏÔÉÏÎȟ ÁÎÄ ÄÅÓÉÇÎȢ 
 

3ÏÍÅ ÎÏÔÁÂÌÅ ÁÃÃÏÍÐÌÉÓÈÍÅÎÔÓ ÏÆ !ÌÁÍÏÇÏÒÄÏ -ÁÉÎ3ÔÒÅÅÔ ÉÎ ςπρχȤςπρψ ÉÎÃÌÕÄÅȡ 

¶ #ÏÍÐÌÅÔÅÄ Á ÆÕÌÌȤÓÃÁÌÅ ÂÅÁÕÔÉÆÉÃÁÔÉÏÎ Ȱ&ÁëÁÄÅ 3ÑÕÁÄȱ ÐÒÏÊÅÃÔ ÁÔ ÔÈÅ ÃÏÒÎÅÒ ÏÆ ρπÔÈ 3ÔÒÅÅÔ ÁÎÄ .Å× 

9ÏÒË !ÖÅÎÕÅ ×ÈÅÒÅ ÔÈÅÙ ÒÅÃÅÉÖÅÄ Á Αυȟπππ .Å× -ÅØÉÃÏ 2ÅÓÉÌÉÅÎÃÙ !ÌÌÉÁÎÃÅ ÇÒÁÎÔ ÔÈÁÔ ÔÈÅÙ 

ÌÅÖÅÒÁÇÅÄ ÉÎÔÏ Á ÐÁÉÎÔÉÎÇ ÁÎÄ ÆÁÃÅÌÉÆÔ ÐÒÏÊÅÃÔ ÏÎ ÔÈÒÅÅ ÄÏ×ÎÔÏ×Î ÂÕÉÌÄÉÎÇÓ ÕÔÉÌÉÚÉÎÇ ÂÕÉÌÄÉÎÇ 

Ï×ÎÅÒ ÉÎÖÅÓÔÍÅÎÔÓȟ ÌÏÃÁÌ ÃÏÎÔÒÁÃÔÏÒÓ ÁÎÄ ÂÕÓÉÎÅÓÓÅÓȟ ÁÎÄ ÖÏÌÕÎÔÅÅÒÓ ÔÏÔÁÌÉÎÇ ΑςχȟπππϹ ÁÎÄ ÏÖÅÒ 

ςυπ ÖÏÌÕÎÔÅÅÒ ÈÏÕÒÓȢ 
 

¶ 0ÌÁÎÎÅÄȟ ÏÒÇÁÎÉÚÅÄ ÁÎÄ ÉÍÐÌÅÍÅÎÔÅÄ ÆÉÖÅ ÅØÔÒÅÍÅÌÙ ÓÕÃÃÅÓÓÆÕÌ ÄÏ×ÎÔÏ×Î ÓÍÁÌÌ ÂÕÓÉÎÅÓÓ 

ÐÒÏÍÏÔÉÏÎÁÌ ÅÖÅÎÔÓȡ $ÁÙ ÏÆ ÔÈÅ $ÅÁÄȟ .ÁÔÉÖÅ !ÍÅÒÉÃÁÎ (ÅÒÉÔÁÇÅȟ 3ÔȢ 0ÁÔÒÉÃËȭÓ $ÁÙȟ /ÌÄÅ &ÁÓÈÉÏÎÅÄ 

#ÈÒÉÓÔÍÁÓȟ ÁÎÄ !ÔÏÍÉÃ #ÉÔÙ #ÏÓÐÌÁÙȢ 
 

¶ 1ÕÁÌÉÆÉÅÄ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ ÆÏÒ Á Αυπȟπππ ÒÅÉÍÂÕÒÓÁÂÌÅ ÇÒÁÎÔ ÆÒÏÍ ÔÈÅ .Å× -ÅØÉÃÏ &ÉÎÁÎÃÅ 

!ÕÔÈÏÒÉÔÙ ÉÎ ÏÒÄÅÒ ÔÏ ÄÅÖÅÌÏÐ Á -ÅÔÒÏÐÏÌÉÔÁÎ 2ÅÄÅÖÅÌÏÐÍÅÎÔ !ÒÅÁ ɉ-2!Ɋ ÐÌÁÎȢ !ÌÁÍÏÇÏÒÄÏ 

-ÁÉÎ3ÔÒÅÅÔ ÐÒÏÍÏÔÅÄ ÁÎÄ ÏÒÇÁÎÉÚÅÄ ÍÕÌÔÉÐÌÅ ÐÕÂÌÉÃ ÁÎÄ ÓÔÅÅÒÉÎÇ ÃÏÍÍÉÔÔÅÅ ÍÅÅÔÉÎÇÓ ÉÎ ÏÒÄÅÒ ÔÏ 

ÐÒÏÖÉÄÅ ÍÏÍÅÎÔÕÍ ÁÎÄ ÐÕÂÌÉÃ ÉÎÐÕÔ ÆÏÒ ÔÈÅ ÏÎÇÏÉÎÇ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ ÐÌÁÎȢ  0ÌÁÎ ÄÅÖÅÌÏÐÍÅÎÔ 

ÓÔÁÒÔÅÄ ÉÎ $ÅÃÅÍÂÅÒ ςπρχ ÁÎÄ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÂÙ ÆÁÌÌ ÏÆ ςπρψȢ 
 

¶ 6ÏÌÕÎÔÅÅÒÓ ÁÎÄ ÓÔÁÆÆ ÁÔÔÅÎÄÅÄ ÓÉØ .Å× -ÅØÉÃÏ -ÁÉÎ3ÔÒÅÅÔȤÓÐÏÎÓÏÒÅÄ ÔÒÁÉÎÉÎÇ ÓÅÓÓÉÏÎÓȟ ÆÉÖÅ ÓÔÁÔÅ 

ÃÏÎÆÅÒÅÎÃÅÓ ÁÎÄ ÏÎÅ ÎÁÔÉÏÎÁÌ -ÁÉÎ 3ÔÒÅÅÔ !ÍÅÒÉÃÁ ÃÏÎÆÅÒÅÎÃÅȢ !Ó Á ÓÔÁÔÅȤÒÅÃÏÇÎÉÚÅÄ ÓÕÃÃÅÓÓÆÕÌ 

ÐÒÏÇÒÁÍȟ !ÌÁÍÏÇÏÒÄÏ -ÁÉÎ3ÔÒÅÅÔ ÁÌÓÏ ÐÒÏÖÉÄÅÄ ÓÔÁÔÅ ÒÅÑÕÅÓÔÅÄ ÓÔÁÒÔȤÕÐ ÃÏÎÓÕÌÔÁÔÉÏÎ ÔÏ ÂÏÔÈ ÔÈÅ 

2ÕÉÄÏÓÏ ÁÎÄ 4ÁÏÓ -ÁÉÎ3ÔÒÅÅÔ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢ  
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¶ !ÌÁÍÏÇÏÒÄÏ -ÁÉÎ3ÔÒÅÅÔ ÒÅÐÏÒÔÅÄ ÏÖÅÒ Ασπυȟπππ ÉÎ ÐÒÉÖÁÔÅ ÂÕÉÌÄÉÎÇ ÉÍÐÒÏÖÅÍÅÎÔ ÒÅÉÎÖÅÓÔÍÅÎÔÓȟ 

ÁÎ ÏÖÅÒÁÌÌ ÉÎÃÒÅÁÓÅ ÉÎ ÅÍÐÌÏÙÍÅÎÔ ×ÉÔÈÉÎ ÔÈÅ ÄÏ×ÎÔÏ×Î ÄÉÓÔÒÉÃÔȟ ÃÏÍÐÌÅÔÉÏÎ ÏÆ %ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒ 

ÓÔÁÔÅȤÃÅÒÔÉÆÉÃÁÔÉÏÎȟ ρς ÂÏÁÒÄ ÍÅÅÔÉÎÇÓȟ υπϹ ÖÏÌÕÎÔÅÅÒ ÐÒÏÊÅÃÔ ÔÁÓËÆÏÒÃÅ ÍÅÅÔÉÎÇÓȟ ÁÎÄ ρȟπυφ volunteer-hours. 
 

White Sands Boulevard Beautification Initiative :   
 

4ÈÅ 7ÈÉÔÅ 3ÁÎÄÓ "ÅÁÕÔÉÆÉÃÁÔÉÏÎ #ÏÍÍÉÔÔÅÅȭÓ ɉ73"#Ɋ ÆÉÓÃÁÌ ÙÅÁÒ ςπρψ (July 1, 2017 through June 30, 

2018) initiatives continued to move forward despite a shortage of committee members. The WSBC 

successfully accomplished two White Sands Blvd cleanup days with approximately twenty volunteers 

each.  WSBC partnered with the 49th Contracting Squadron for Big Give and addressed several other 

cleanup projects on White Sands Blvd to include painting the long-time unoccupied restaurant 

building at 700 N White Sands Blvd.   The committee is also working with community members and 

City Staff to develop a Veterans Memorial Park Project proposal.  Another project under way is the 

ÐÌÁÎ ÆÏÒ !ÌÁÍÏÇÏÒÄÏȭÓ ÆÉÒÓÔ ÌÉÖÅ ×ÅÂ ÃÁÍ ÆÒÏÍ ÔÈÅ ÓÐÁÃÅ ÍÕÓÅÕÍ ÉÎÔÏ ÄÏ×ÎÔÏ×ÎȢ  WSBC is now 

featured on Facebook with its own page to increase our social media foot print.  
 

&ÏÒ ÔÈÅ ÃÏÍÍÉÔÔÅÅ ÁÎÄ ÉÔÓ ÅÆÆÏÒÔÓ ÔÏ ÔÒÕÌÙ ÂÅ ÓÕÃÃÅÓÓÆÕÌȟ ÍÏÒÅ ÃÉÔÉÚÅÎ ÉÎÐÕÔ ÁÎÄ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÉÓ 

ÎÅÅÄÅÄȢ  /ÔÈÅÒ ÐÒÏÊÅÃÔÓ ÅØÐÅÃÔÅÄ ÏÎ ÔÈÅ ÈÏÒÉÚÏÎ ÉÎÃÌÕÄÅ ÔÈÅ ÓÔÁÒÔȤÕÐ ÏÆ ÔÈÅ ÄÒÁÆÔÉÎÇ ÏÆ ÔÈÅ 7ÈÉÔÅ 3ÁÎÄÓ 

$ÉÓÔÒÉÃÔ ÍÁÓÔÅÒ ÐÌÁÎȢ  4ÈÉÓ ×ÉÌÌ ÂÅ ÔÈÅ ÄÏÃÕÍÅÎÔ ÔÈÁÔ ×ÉÌÌ ÇÕÉÄÅ ÔÈÅ ÃÌÅÁÎȤÕÐ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ 7ÈÉÔÅ 

3ÁÎÄÓ "ÌÖÄ ÆÏÒ ÂÏÔÈ ÎÅÁÒ ÔÅÒÍ ÁÎÄ ÌÏÎÇ ÔÅÒÍ  

 

3ÅÎÉÏÒ 6ÏÌÕÎÔÅÅÒ 0ÒÏÇÒÁÍÓ !ÄÖÉÓÏÒÙ #ÏÕÎÃÉÌ ςπρχ 2ÅÐÏÒÔ 

4ÈÅ 3ÅÎÉÏÒ 6ÏÌÕÎÔÅÅÒ 0ÒÏÇÒÁÍÓ ɉ2360Ⱦ&'0Ⱦ3#0Ɋ !ÄÖÉÓÏÒÙ #ÏÕÎÃÉÌ ÐÒÏÍÏÔÅÓ ÔÈÅ ÅÎÇÁÇÅÍÅÎÔ ÏÆ ÏÌÄÅÒ 

ÐÅÒÓÏÎÓ ÁÓ ÃÏÍÍÕÎÉÔÙ ÒÅÓÏÕÒÃÅÓ ÉÎ ÐÌÁÎÎÉÎÇ ÆÏÒ ÃÏÍÍÕÎÉÔÙ ÉÍÐÒÏÖÅÍÅÎÔȟ ÁÎÄ ÉÎ ÔÈÅ ÄÅÌÉÖÅÒÙ ÏÆ ÖÏÌÕÎÔÅÅÒ 

ÓÅÒÖÉÃÅÓ ÉÎ ÏÕÒ #ÏÕÎÔÙȢ  4ÈÅ #ÏÕÎÃÉÌ ÐÒÏÖÉÄÅÓ ÐÅÒÓÏÎÓ υυ ÁÎÄ ÏÌÄÅÒ ÁÎ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÉÍÐÒÏÖÅ ÔÈÅÉÒ 

ÃÏÍÍÕÎÉÔÙȭÓ ÃÒÉÔÉÃÁÌ ÎÅÅÄÓ ÔÈÒÏÕÇÈ ÖÏÌÕÎÔÅÅÒ ÓÅÒÖÉÃÅȢ  4ÈÅ #ÏÕÎÃÉÌ ÃÏÎÓÉÓÔÓ ÏÆ ÅÌÅÖÅÎ ÍÅÍÂÅÒÓȟ ÉÎÃÌÕÄÉÎÇ 

ÎÉÎÅ ÁÔȤÌÁÒÇÅ ÍÅÍÂÅÒÓȟ ÏÎÅ &ÏÓÔÅÒ 'ÒÁÎÄÐÁÒÅÎÔ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅȟ ÁÎÄ ÏÎÅ 3ÅÎÉÏÒ #ÏÍÐÁÎÉÏÎ 

2ÅÐÒÅÓÅÎÔÁÔÉÖÅȡ %ÌÄÏÎ %Ȣ (ÏÏÖÅÒȟ -ÉÃÈÁÅÌ 'ÒÏÖÅÓȟ *ÏÈÎ %ÌÙȟ 3ÔÅÐÈÅÎ "ÕÔÌÅÒȟ .ÉÎÁ 7ÁÌËÅÒȤ3ÁÅÎÚȟ "ÉÌÌÙ 0Ï×ÅÒȟ 

#ÁÔÈÅÒÉÎÅ 9ÅÅȟ 3ÕÓÁÎ (ÏÐËÉÎÓȟ ×ÉÔÈ ÏÎÅ ÖÁÃÁÎÔ ÓÅÁÔȢ 

4ÈÅ ÃÏÕÎÃÉÌ ÈÁÓ ÓÅÖÅÒÁÌ ÆÏÃÕÓ ÁÒÅÁÓȟ ÉÎÃÌÕÄÉÎÇ ÏÕÒ ÆÕÎÄÒÁÉÓÉÎÇ ÅÆÆÏÒÔÓȟ ×ÈÉÃÈ ÉÎÃÌÕÄÅ ÓÅÖÅÒÁÌ ÒÁÆÆÌÅ ÐÒÏÊÅÃÔÓ 

ÈÅÌÄ ÔÈÒÏÕÇÈÏÕÔ ÔÈÅ ÙÅÁÒ ÁÎÄ ÏÕÒ ÁÎÎÕÁÌ 3ÐÁÇÈÅÔÔÉ $ÉÎÎÅÒ ×ÉÔÈ ÓÉÌÅÎÔ ÁÕÃÔÉÏÎ ÆÕÎÄÒÁÉÓÅÒ ÈÅÌÄ ÅÁÃÈ 

/ÃÔÏÂÅÒȢ  4ÈÅ ÃÏÕÎÃÉÌ ÉÓ ÉÎÓÔÒÕÍÅÎÔÁÌ ÉÎ ÈÅÌÐÉÎÇ ×ÉÔÈ ÐÒÅÐÁÒÁÔÉÏÎÓ ÆÏÒ ÏÕÒ 6ÏÌÕÎÔÅÅÒ !ÐÐÒÅÃÉÁÔÉÏÎ "ÁÎÑÕÅÔ 

ÉÎ ÔÈÅ ÆÉÒÓÔ &ÒÉÄÁÙ ÉÎ -ÁÙȢ  4ÈÅ ÃÏÕÎÃÉÌ ÐÒÏÖÉÄÅÓ Á ÖÉÔÁÌ ÌÉÎË ÔÏ ÔÈÅ ÓÅÎÉÏÒ ÃÏÍÍÕÎÉÔÙ ÁÎÄ ×ÉÌÌ ÍÁËÅ 

ÓÕÇÇÅÓÔÉÏÎÓ ÁÎÄ ÏÆÆÅÒ ÉÄÅÁÓ ÏÎ ÈÏ× ÔÈÅ 3ÅÎÉÏÒ 6ÏÌÕÎÔÅÅÒ 0ÒÏÇÒÁÍÓ ÃÁÎ ÂÅÔÔÅÒ ÍÅÅÔ ÔÈÅ ÎÅÅÄÓ ÏÆ ÂÏÔÈ ÏÕÒ 

ÖÏÌÕÎÔÅÅÒÓ ÁÎÄ ÏÕÒ ×ÏÒËÓÉÔÅÓȢ 

4ÈÅ ÁÃÔÉÖÅ ÖÏÌÕÎÔÅÅÒ ÃÏÕÎÔ ×ÁÓ ÒÅÐÏÒÔÅÄ ÁÔ σστ ÁÔ χτ ÁÃÔÉÖÅ ×ÏÒËÓÉÔÅÓ ÔÈÒÏÕÇÈÏÕÔ /ÔÅÒÏ #ÏÕÎÔÙȢ   
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#ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏ /ÒÇÁÎÉÚÁÔÉÏÎÁÌ #ÈÁÒÔ 
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#ÉÔÙ -ÁÎÁÇÅÒ 

)Ô ÉÓ ÔÈÅ ÇÏÁÌ ÏÆ ÔÈÅ #ÉÔÙ -ÁÎÁÇÅÒȭÓ /ÆÆÉÃÅ ÔÏ ÉÍÐÌÅÍÅÎÔ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎȭÓ ÄÉÒÅÃÔÉÖÅÓ ÁÎÄ ÐÏÌÉÃÉÅÓȟ ÔÏ 

ÅÎÓÕÒÅ ÔÈÅ ÅÆÆÉÃÉÅÎÔ ÄÅÌÉÖÅÒÙ ÏÆ ÓÅÒÖÉÃÅÓ ÔÏ ÔÈÅ ÃÏÍÍÕÎÉÔÙȟ ÁÎÄ ÔÏ ÃÏÍÍÕÎÉÃÁÔÅ ×ÉÔÈ ÃÉÔÉÚÅÎÓ ÒÅÇÁÒÄÉÎÇ ÔÈÅ 

ÐÒÏÇÒÅÓÓ ÏÆ ÔÈÉÓ ÇÏÁÌȢ  4ÈÅ #ÉÔÙ -ÁÎÁÇÅÒȭÓ /ÆÆÉÃÅ ×ÏÒËÓ ÔÏ ÅÆÆÉÃÉÅÎÔÌÙ ÍÁÎÁÇÅ ÔÈÅ #ÉÔÙ ÏÒÇÁÎÉÚÁÔÉÏÎȢ 4ÈÅ #ÉÔÙ 

-ÁÎÁÇÅÒ ÉÓ ÔÈÅ ÃÈÉÅÆ ÅØÅÃÕÔÉÖÅ ÏÆÆÉÃÅÒ ÏÆ ÔÈÅ #ÉÔÙȢ  !ÌÁÍÏÇÏÒÄÏͻÓ #ÉÔÙ #ÈÁÒÔÅÒ ÓÔÁÔÅÓ ÔÈÁÔ ȰÔÈÅ #ÉÔÙ -ÁÎÁÇÅÒ 

ÓÈÁÌÌ ÅÎÆÏÒÃÅ ÁÎÄ ÃÁÒÒÙ ÏÕÔ ÁÌÌ ÏÒÄÉÎÁÎÃÅÓȟ ÒÕÌÅÓȟ ÁÎÄ ÒÅÇÕÌÁÔÉÏÎÓ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ #ÏÍÍÉÓÓÉÏÎȠ ÁÎÄ ÔÏ ÍÁËÅ 

ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÔÈÅ #ÏÍÍÉÓÓÉÏÎ ÃÏÎÃÅÒÎÉÎÇ ÔÈÅ ×ÅÌÆÁÒÅ ÏÆ ÔÈÅ ÃÏÍÍÕÎÉÔÙȢȱ  

4ÈÅ #ÉÔÙ -ÁÎÁÇÅÒ ÄÉÒÅÃÔÌÙ ÓÕÐÅÒÖÉÓÅÓ ÔÈÅ #ÉÔÙȭÓ ÄÅÐÁÒÔÍÅÎÔ ÄÉÒÅÃÔÏÒÓȢ  $ÅÐÁÒÔÍÅÎÔÓ ÕÎÄÅÒ ÔÈÅ #ÉÔÙ 

-ÁÎÁÇÅÒ ÁÒÅ ÔÈÅ !ÓÓÉÓÔÁÎÔ #ÉÔÙ -ÁÎÁÇÅÒȟ #ÉÔÙ #ÌÅÒËȟ ,ÅÇÁÌȟ &ÉÎÁÎÃÅȟ &ÉÒÅȟ (ÕÍÁÎ 2ÅÓÏÕÒÃÅÓȟ 0ÏÌÉÃÅ ÁÎÄ 

0ÕÂÌÉÃ (ÏÕÓÉÎÇȢ  4ÈÅ #ÉÔÙ -ÁÎÁÇÅÒ ÐÒÏÖÉÄÅÓ ÄÉÒÅÃÔÉÏÎȟ ÇÕÉÄÁÎÃÅ ÁÎÄ ÓÕÐÐÏÒÔ ÔÏ ÄÅÐÁÒÔÍÅÎÔ ÄÉÒÅÃÔÏÒÓ ÉÎ 

ÄÁÙȤÔÏȤÄÁÙ ÏÐÅÒÁÔÉÏÎÓ ÏÆ ÔÈÅ #ÉÔÙ ÔÏ ÅÎÓÕÒÅ ÐÒÏÊÅÃÔÓ ÁÒÅ ÃÏÍÐÌÅÔÅÄ ÉÎ Á ÔÉÍÅÌÙ ÍÁÎÎÅÒ ÁÎÄ ÔÈÁÔ ÔÈÅ ÃÉÔÉÚÅÎÓ 

ÏÆ !ÌÁÍÏÇÏÒÄÏ ÁÒÅ ÐÒÏÖÉÄÅÄ ×ÉÔÈ ÑÕÁÌÉÔÙ ÓÅÒÖÉÃÅȢ 

4ÈÅ #ÉÔÙ -ÁÎÁÇÅÒȭÓ /ÆÆÉÃÅ ÉÓ ÁÌÓÏ ÔÈÅ ÍÁÉÎ ÓÏÕÒÃÅ ÏÆ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ÂÅÔ×ÅÅÎ ÔÈÅ #ÉÔÙ ÁÎÄ ÔÈÅ ÐÕÂÌÉÃ 

ÔÈÒÏÕÇÈ ÔÈÅ #ÏÍÍÕÎÉÃÁÔÉÏÎÓ ÁÎÄ -ÁÒËÅÔÉÎÇ !ÄÍÉÎÉÓÔÒÁÔÏÒȟ ×ÈÏ ÄÉÓÔÒÉÂÕÔÅÓ ÐÕÂÌÉÃ ÓÅÒÖÉÃÅ 

ÁÎÎÏÕÎÃÅÍÅÎÔÓȟ ÍÁÉÎÔÁÉÎÓ ÔÈÅ #ÉÔÙȭÓ ×ÅÂÓÉÔÅ ÁÎÄ ÓÏÃÉÁÌ ÍÅÄÉÁ ÐÁÇÅÓȟ ÁÎÄ ÁÃÔÓ ÁÓ ÌÉÁÉÓÏÎ ×ÉÔÈ ÌÏÃÁÌ ÍÅÄÉÁ 

ÏÕÔÌÅÔÓȢ 
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!ÓÓÉÓÔÁÎÔ #ÉÔÙ -ÁÎÁÇÅÒ 

4ÈÅ !ÓÓÉÓÔÁÎÔ #ÉÔÙ -ÁÎÁÇÅÒ ÁÓÓÉÓÔÓ ÔÈÅ #ÉÔÙ -ÁÎÁÇÅÒ ×ÉÔÈ ÔÈÅ ÄÁÙȤÔÏȤÄÁÙ ÏÐÅÒÁÔÉÏÎÓ ÏÆ ÔÈÅ #ÉÔÙ ÏÆ 

!ÌÁÍÏÇÏÒÄÏȢ  4ÈÅ !ÓÓÉÓÔÁÎÔ #ÉÔÙ -ÁÎÁÇÅÒ ÁÌÓÏ ÓÕÐÅÒÖÉÓÅÓ ÓÏÍÅ ÄÉÖÉÓÉÏÎÓ ÁÎÄ ÄÅÐÁÒÔÍÅÎÔÓȢ  4ÈÅ ÄÉÖÉÓÉÏÎÓ 

ÕÎÄÅÒ ÔÈÅ !ÓÓÉÓÔÁÎÔ #ÉÔÙ -ÁÎÁÇÅÒ ÉÎÃÌÕÄÅ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ 7ÈÉÔÅ 3ÁÎÄÓ 2ÅÇÉÏÎÁÌ !ÉÒÐÏÒÔȟ ÔÈÅ %ÎÇÉÎÅÅÒÉÎÇ 

$ÅÐÁÒÔÍÅÎÔ ɉÉÎÃÌÕÄÉÎÇ ')3Ɋȟ 0ÌÁÎÎÉÎÇ Ǫ :ÏÎÉÎÇ ɉÉÎÃÌÕÄÉÎÇ 'ÒÁÎÔÓɊȟ ÔÈÅ 0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔȢ  4ÈÅ 

ÄÅÐÁÒÔÍÅÎÔÓ ÕÎÄÅÒ ÔÈÅ !ÓÓÉÓÔÁÎÔ #ÉÔÙ -ÁÎÁÇÅÒ ÁÒÅ #ÏÍÍÕÎÉÔÙ 3ÅÒÖÉÃÅÓ ÁÎÄ 0ÕÂÌÉÃ 7ÏÒËÓȢ   

  

 

   

!ÌÁÍÏÇÏÒÄÏ 7ÈÉÔÅ 3ÁÎÄÓ 2ÅÇÉÏÎÁÌ !ÉÒÐÏÒÔ 

)Î &ÉÓÃÁÌ 9ÅÁÒ ςπρψȟ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ 7ÈÉÔÅ 3ÁÎÄÓ 2ÅÇÉÏÎÁÌ !ÉÒÐÏÒÔ ÃÏÍÐÌÅÔÅÄ ÃÒÁÃË ÓÅÁÌÉÎÇ ÏÆ ÔÈÅ ÅÎÔÉÒÅ 

ÁÉÒÃÒÁÆÔ ÒÁÍÐ ÁÒÅÁȢ  

4ÈÅ !ÉÒÐÏÒÔ -ÁÎÁÇÅÒ ÈÁÓ ÃÏÎÔÉÎÕÅÄ ÔÏ ÐÒÏÍÏÔÅ ÔÈÅ ÃÉÔÙ ÁÎÄ ÔÈÅ ÁÉÒÐÏÒÔ ÁÔ ÔÈÅ .Å× -ÅØÉÃÏ !ÉÒÐÏÒÔ 

-ÁÎÁÇÅÒÓ !ÓÓÏÃÉÁÔÉÏÎ ÙÅÁÒÌÙ ÁÖÉÁÔÉÏÎ ÄÁÙ ÁÔ ÔÈÅ 2ÏÕÎÄ (ÏÕÓÅ ÉÎ 3ÁÎÔÁ &ÅȢ  %ÁÃÈ ÙÅÁÒȟ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ 

ÁÉÒÐÏÒÔ ÉÓ ÈÉÇÈÌÉÇÈÔÅÄ ÉÎ Á ÂÒÏÃÈÕÒÅ ÐÒÅÓÅÎÔÅÄ ÔÏ ÅÁÃÈ ÏÆ ÔÈÅ ÓÔÁÔÅȭÓ ÌÅÇÉÓÌÁÔÏÒÓȢ  !Ó Á ÒÅÓÕÌÔ ÏÆ ÔÈÉÓ ÁÎÄ 

ÏÎÇÏÉÎÇ ÆÏÃÕÓ ÏÆ ÔÈÅ !ÉÒÐÏÒÔ -ÁÎÁÇÅÒȟ ÔÈÅ #ÉÔÙ ÈÁÓ ÂÅÅÎ Á×ÁÒÄÅÄ ÁÎ &!! ÇÒÁÎÔ ÔÏ ÁÄÄ Á ÒÕÎ×ÁÙ ÓÁÆÅÔÙ ÁÒÅÁ 

ÁÒÏÕÎÄ ÒÕÎ×ÁÙ πτȾςςȢ   

4ÈÅ !ÉÒÐÏÒÔ -ÁÎÁÇÅÒ ÁÌÓÏ ÒÅÐÒÅÓÅÎÔÅÄ ÔÈÅ #ÉÔÙȟ !ÉÒÐÏÒÔ ÁÎÄ 3ÔÁÔÅ ÁÔ ÔÈÅ %!! !ÉÒȤÖÅÎÔÕÒÅ ×ÅÅËȤÌÏÎÇ ÅÖÅÎÔ 

ÉÎ /ÓÈËÏÓÈ 7)Ȣ  4ÈÅ !ÉÒÐÏÒÔ -ÁÎÁÇÅÒ ÃÏÎÔÉÎÕÅÓ ÔÏ ×ÏÒË ÏÎ ÏÂÔÁÉÎÉÎÇ Á ÓÔÁÔÉÃ ÄÉÓÐÌÁÙ ÁÉÒÃÒÁÆÔ ÆÏÒ ÔÈÅ #ÉÔÙȢ  

/ÎÅ ÏÆ ÔÈÅ (ÏÌÌÏÍÁÎ ÂÁÓÅÄ 1&Ȥτ ÈÁÓ ÂÅÅÎ Á×ÁÒÄÅÄ ÁÎÄ ÉÓ Á×ÁÉÔÉÎÇ ÐÁÉÎÔÉÎÇ ÔÏ ÒÅÐÒÅÓÅÎÔ ÔÈÅ ÍÁÎÙ !ÉÒÍÅÎ 

ÆÒÏÍ (ÏÌÌÏÍÁÎ ×ÈÏ ÆÌÅ× ÁÎÄ ÍÁÉÎÔÁÉÎÅÄ ÔÈÉÓ ÈÉÓÔÏÒÉÃ ÁÉÒÃÒÁÆÔȢ  .ÅÐÔÕÎÅ ÈÁÓ ÏÆÆÅÒÅÄ ÔÈÅ ÃÉÔÙ Á 0ς6 .ÅÐÔÕÎÅ 

ÆÏÒ Á ÓÔÁÔÉÃ ÄÉÓÐÌÁÙ ÁÔ ÔÈÅ ÁÉÒÐÏÒÔȢ  !ÄÄÉÔÉÏÎÁÌÌÙȟ ÔÈÅ 'ÅÒÍÁÎ !ÉÒ &ÏÒÃÅ ÈÁÓ ÐÒÅÓÅÎÔÅÄ Á '!& 4ÏÒÎÁÄÏ ÔÈÅ 

3ÐÁÃÅ (ÁÌÌ ÆÏÒ Á ÓÔÁÔÉÃ ÄÉÓÐÌÁÙȢ  !Î ÁÒÅÁ ÉÓ ÂÅÉÎÇ ÐÒÅÐÁÒÅÄ ÆÏÒ ÔÈÉÓ ÁÉÒÃÒÁÆÔ ÁÎÄ ÉÔ ×ÉÌÌ ÂÅ ÍÏÖÅÄ ÉÎ &9 ρωȢ 

4ÈÅ ÌÅÇÁÃÙ 0ς6 .ÅÐÔÕÎÅ ÁÉÒÃÒÁÆÔ ÈÁÖÅ ÂÅÅÎ ÒÅÐÌÁÃÅÄ ÂÙ ÔÈÅ ÆÏÕÒ ÅÎÇÉÎÅ ÊÅÔ "!ÅȤρτφȢ  4ÈÅ "!ÅȤρτφ ÉÓ ÁÎ 

ÁÉÒÃÒÁÆÔ ÔÈÁÔ ÆÌÉÅÓ ÕÎÄÅÒ ÉÎÓÔÒÕÍÅÎÔ ÆÌÉÇÈÔ ÒÕÌÅÓȟ ÕÎÌÉËÅ ÔÈÅ 0ς6 ×ÈÉÃÈ ×ÁÓ ÖÉÓÕÁÌ ÆÌÉÇÈÔ ÒÕÌÅÓ ÏÎÌÙȢ  !Ó Á 

ÒÅÓÕÌÔ ÏÆ ÔÈÉÓ ÍÏÒÅ ÉÎÓÔÒÕÍÅÎÔ ÁÐÐÒÏÁÃÈÅÓ ÁÒÅ ÎÅÅÄÅÄ ÆÏÒ ÔÈÅ ÁÉÒÐÏÒÔȢ  #ÏÏÒÄÉÎÁÔÉÏÎ ÔÈÒÏÕÇÈ ÔÈÅ &!!ȟ ÔÈÅ 

!ÉÒÐÏÒÔ -ÁÎÁÇÅÒÓ !ÓÓÏÃÉÁÔÉÏÎȟ !ÒÍÓÔÒÏÎÇ ÃÏÎÓÕÌÔÁÎÔÓ ÁÎÄ ÔÈÅ .ÁÔÉÏÎÁÌ "ÕÓÉÎÅÓÓ !ÖÉÁÔÉÏÎ !ÓÓÏÃÉÁÔÉÏÎ 

ɉ."!!Ɋ ÁÒÅ ÂÅÉÎÇ ×ÏÒËÅÄ ÔÏ ÄÅÓÉÇÎ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÔÈÅÓÅ ÎÅ× ÁÎÄ ÍÕÃÈ ÎÅÅÄÅÄ ÁÄÄÉÔÉÏÎÁÌ ÁÐÐÒÏÁÃÈÅÓȢ 

/ÒÇÁÎÉÚÁÔÉÏÎÓ ÔÈÁÔ ÃÁÌÌ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ ÁÉÒÐÏÒÔ ÈÏÍÅ ÈÁÖÅ ÂÅÅÎ ÅØÃÅÅÄÉÎÇÌÙ ÁÃÔÉÖÅ ÔÈÉÓ ÙÅÁÒȢ  4ÈÅ ÌÏÃÁÌ #ÉÖÉÌ 

!ÉÒ 0ÁÔÒÏÌ ÈÁÓ ÃÏÎÔÉÎÕÅÄ ÔÏ ÇÒÏ× ÁÎÄ ÓÅÒÖÅ ÔÈÅ ÁÒÅÁȢ  4ÈÅ ÃÁÄÅÔ ÓÑÕÁÄÒÏÎ ÈÁÓ ÐÁÒÔÉÃÉÐÁÔÅÄ ÉÎ ÍÁÎÙ ÌÏÃÁÌ 

ÁÃÔÉÖÉÔÉÅÓ ÁÎÄ ÈÁÓ ×ÏÒËÅÄ ÏÎ ÔÈÅ #ÙÂÅÒ 0ÁÔÒÉÏÔ ÐÒÏÇÒÁÍȟ ÁÓ ×ÅÌÌ ÁÓ ÁÓÓÉÓÔÅÄ ×ÉÔÈ ÔÈÅ "ÁÔÁÁÎ $ÅÁÔÈ -ÁÒÃÈ 

ÍÁÒÁÔÈÏÎȢ  4ÈÅ ÓÅÎÉÏÒÓ ÈÁÖÅ ÃÏÎÔÉÎÕÅÄ ÔÏ ÆÌÙ ÓÅÁÒÃÈ ÁÎÄ ÒÅÓÃÕÅ ÍÉÓÓÉÏÎÓȟ ÃÏÕÎÔÅÒ ÄÒÕÇ ÓÏÒÔÉÅÓȟ ÐÒÏÖÉÄÅ 

ÇÌÉÄÅÒ ÔÏ×ÉÎÇȟ ÁÎÄ ÈÁÖÅ ÐÁÒÔÉÃÉÐÁÔÅÄ ÉÎ !ÒÍÙ ÔÒÁÉÎÉÎÇ ÅØÅÒÃÉÓÅÓȢ   
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4ÈÅ %!! ɉ%ØÐÅÒÉÍÅÎÔÁÌ !ÉÒÃÒÁÆÔ !ÓÓÏÃÉÁÔÉÏÎɊ ÈÁÓ ÈÁÄ ÔÈÒÅÅ 9ÏÕÎÇ %ÁÇÌÅ ÅÖÅÎÔÓȟ ×ÈÅÒÅ ÙÏÕÎÇÓÔÅÒÓ ÁÒÅ 

ÏÆÆÅÒÅÄ ÆÒÅÅ ÁÉÒÃÒÁÆÔ ÆÌÉÇÈÔÓ ÔÏ ÉÎÔÒÏÄÕÃÅ ÔÈÅÍ ÔÏ ÔÈÅ ×ÏÒÌÄ ÏÆ ÁÖÉÁÔÉÏÎȢ  )Î ÁÄÄÉÔÉÏÎ ÔÏ ÔÈÅ ÎÏÒÍÁÌÌÙ 

ÓÃÈÅÄÕÌÅÄ 9ÏÕÎÇ %ÁÇÌÅ ÅÖÅÎÔÓȟ ÔÈÅ %!! ÏÆÆÅÒÅÄ ÆÒÅÅ ÆÌÉÇÈÔÓ ÔÏ ÔÈÅ ÎÅ× (ÉÇÈ 3ÃÈÏÏÌ !ÖÉÁÔÉÏÎ #ÌÁÓÓȢ  %ÖÅÎ 

ÍÏÒÅ ÅØÃÉÔÉÎÇ ÉÓ ÔÈÅ ÕÐÃÏÍÉÎÇ ÁÖÉÁÔÉÏÎ ÅØÐÏÓÉÔÉÏÎ ÐÌÁÎÎÅÄ ÆÏÒ 3ÅÐÔÅÍÂÅÒȟ ×ÈÉÃÈ ÉÓ ÁÇÁÉÎ ÐÒÏÊÅÃÔÅÄ ÔÏ ÂÅ 

ÔÈÅ ÌÁÒÇÅÓÔ ÅÖÅÎÔ ÏÆ ÉÔÓ ËÉÎÄ ÉÎ ÔÈÅ ÃÏÕÎÔÒÙȢ 

)Î Á ÃÏÎÔÉÎÕÉÎÇ ÅÆÆÏÒÔ ÔÏ ÂÅÔÔÅÒ ÃÉÔÙ ÓÅÒÖÉÃÅÓ ÆÏÒ ÉÔÓ ÃÉÔÉÚÅÎÓȟ ÔÈÅ !ÌÁÍÏÇÏÒÄÏ !ÉÒÐÏÒÔ !ÄÖÉÓÏÒÙ "ÏÁÒÄȟ ÉÎ 

ÃÏÎÊÕÎÃÔÉÏÎ ×ÉÔÈ ÔÈÅ -ÁÉÎ 'ÁÔÅ ÐÒÏÇÒÁÍ ÁÎÄ /#%$#ȟ ÉÓ ÐÕÒÓÕÉÎÇ ÁÎ ÁÉÒÌÉÎÅ ÆÏÒ ÓÅÒÖÉÃÅ ÉÎÔÏ ÔÈÅ 

!ÌÁÍÏÇÏÒÄÏ !ÉÒÐÏÒÔȢ  )Î ÐÁÒÁÌÌÅÌ ÔÏ ÔÈÉÓ ÅÆÆÏÒÔ ÔÈÅ !ÉÒÐÏÒÔ -ÁÎÁÇÅÒ ÉÓ ×ÏÒËÉÎÇ ÏÎ ÒÅȤÅÓÔÁÂÌÉÓÈÉÎÇ ÔÈÅ 

ÁÉÒÐÏÒÔ ÁÓ ÁÎ &!! ÐÁÒÔ ρσω ÁÉÒÐÏÒÔȢ  4ÈÉÓ ×ÉÌÌ ÎÏÔ ÏÎÌÙ ÍÁËÅ ÌÁÒÇÅÒ ÁÉÒÌÉÎÅ ÓÅÒÖÉÃÅ ÐÏÓÓÉÂÌÅȟ ÂÕÔ ÉÎÃÒÅÁÓÅ ÔÈÅ 

ÐÏÓÓÉÂÉÌÉÔÙ ÏÆ ÇÒÅÁÔÅÒ &!! ÆÕÎÄÉÎÇ ÉÎ ÔÈÅ ÆÕÔÕÒÅȢ   

 

%ÎÇÉÎÅÅÒÉÎÇ $ÅÐÁÒÔÍÅÎÔ 

&ÉÓÃÁÌ 9ÅÁÒ ςπρψ ÈÁÓ ÂÅÅÎ Á ÙÅÁÒ ×ÈÅÒÅÂÙ ÓÅÖÅÒÁÌ ÌÁÒÇÅ ÁÎÄ ÃÏÍÐÌÅØ ÐÒÏÊÅÃÔÓ ÁÒÅ ÅÉÔÈÅÒ ÕÎÄÅÒ×ÁÙ ÏÒ 

ÈÁÖÅ ÂÅÅÎ ÃÏÍÐÌÅÔÅÄȢ  *ÕÓÔ Á ÆÅ× ÏÆ ÔÈÅÓÅ ÁÒÅȡ 

First Street and Florida Avenue Intersection Realignment  

This project was completed in February 2018 and includes a skewed intersection with four-way 
signalization, new storm drainage, drop inlets, and street lighting.  The project was awarded to 
Mesa Verde Enterprises, Inc., a local contractor, at a final cost of approximately $3.15 million.  
 

 1-MGD Brackish Water Treatment Facility  

4ÈÉÓ ÐÒÏÊÅÃÔ ÉÓ ÓÃÈÅÄÕÌÅÄ ÔÏ ÂÅ ÃÏÍÐÌÅÔÅÄ ÂÙ $ÅÃÅÍÂÅÒ ςπρψȢ  )Ô ×ÁÓ ÃÏÎÃÅÉÖÅÄ ÁÌÍÏÓÔ ςπ ÙÅÁÒÓ ÁÇÏ 

ÁÎÄ ×ÁÓ Á×ÁÒÄÅÄ ÉÎ -ÁÒÃÈ ςπρχ ÔÏ 3ÍÉÔÈÃÏ #ÏÎÓÔÒÕÃÔÉÏÎȟ )ÎÃȢ ÏÆ #ÁÂÁÌÌÏȟ .-Ȣ  4ÈÉÓ ÆÁÃÉÌÉÔÙ ×ÉÌÌ 

ÉÎÉÔÉÁÌÌÙ ÔÒÅÁÔ ÕÐ ÔÏ ÏÎÅ ÍÉÌÌÉÏÎ ÇÁÌÌÏÎÓ ÐÅÒ ÄÁÙ ɉ-'$Ɋ ÏÆ ÂÒÁÃËÉÓÈ ×ÁÔÅÒȟ ÖÉÁ ÒÅÖÅÒÓÅ ÏÓÍÏÓÉÓȢ  4ÈÅ 

ÂÒÁÃËÉÓÈ ×ÁÔÅÒ ×ÉÌÌ ÂÅ ÐÕÍÐÅÄ ÆÒÏÍ 3ÎÁËÅ 4ÁÎË 7ÅÌÌ υ ÎÏÒÔÈ ÏÆ 4ÕÌÁÒÏÓÁ ÁÎÄ ÇÒÁÖÉÔÙ ÆÅÄ ÔÏ 

!ÌÁÍÏÇÏÒÄÏȢ  4ÈÅ ÆÁÃÉÌÉÔÙ ÉÓ ÂÅÉÎÇ ÃÏÎÓÔÒÕÃÔÅÄ ÓÏ ÁÓ ÔÏ ÁÌÌÏ× ÆÏÒ ÆÕÔÕÒÅ ÅØÐÁÎÓÉÏÎ ÕÐ ÔÏ τ -'$ ×ÉÔÈ 

ÖÅÒÙ ÆÅ× ÂÕÉÌÄÉÎÇ ÍÏÄÉÆÉÃÁÔÉÏÎÓȢ  #ÏÓÔ ÔÏ ÄÁÔÅ ÉÓ ÁÐÐÒÏØÉÍÁÔÅÌÙ ΑωȢψ ÍÉÌÌÉÏÎȢ 

Bonito Lake Restoration  

4ÈÉÓ ÐÒÏÊÅÃÔ ×ÁÓ Á×ÁÒÄÅÄ ÔÏ 3ÍÉÔÈÃÏ #ÏÎÓÔÒÕÃÔÉÏÎ ÉÎ 3ÅÐÔÅÍÂÅÒ ςπρχȢ  )Ô ÉÎÖÏÌÖÅÓ ÔÈÅ ÄÅ×ÁÔÅÒÉÎÇ ÏÆ 

ÔÈÅ ÌÁËÅ ÂÙ ÕÓÅ ÏÆ Á ÃÏÆÆÅÒ ÄÁÍ ÁÎÄ τψȤÉÎÃÈ ($0% ÂÙÐÁÓÓ ÐÉÐÅÌÉÎÅ ÔÏ ÄÉÖÅÒÔ ÉÎÃÏÍÉÎÇ ÆÌÏ×Ó ÏÖÅÒ ÔÈÅ 

ÄÁÍ ÓÐÉÌÌ×ÁÙȢ  #ÕÒÒÅÎÔÌÙ ÆÕÎÄÅÄ ÂÙ &%-! ÐÒÉÍÁÒÉÌÙȟ ÔÈÅ ÐÒÏÊÅÃÔ ×ÉÌÌ ÁÌÓÏ ÉÎÖÏÌÖÅ ÔÈÅ ÒÅÍÏÖÁÌ ÏÆ 

ÁÐÐÒÏØÉÍÁÔÅÌÙ ςτχȟπππ ÃÕÂÉÃ ÙÁÒÄÓ ÏÆ ÂÕÒÎ ÓÃÁÒ ÍÁÔÅÒÉÁÌ ÒÅÓÕÌÔÁÎÔ ÆÒÏÍ ÔÈÅ ,ÉÔÔÌÅ "ÅÁÒ ÆÉÒÅ ×ÈÉÃÈ 

ÏÃÃÕÒÒÅÄ ÄÕÒÉÎÇ ÔÈÅ ÓÕÍÍÅÒ ÏÆ ςπρςȢ  #ÏÍÐÌÅÔÉÏÎ ÉÓ ÓÃÈÅÄÕÌÅÄ ÆÏÒ -ÁÒÃÈ ςπςπȢ  #ÏÓÔ ÔÏ ÄÁÔÅ ÉÓ 

ÁÐÐÒÏØÉÍÁÔÅÌÙ ΑψȢχυ ÍÉÌÌÉÏÎȢ  

Other completed projects are: 

¶ Abbott Ditch Improvements 

¶ Family Recreation Center Locker Rooms 
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')3 $ÅÐÁÒÔÍÅÎÔ 

)Î &ÉÓÃÁÌ 9ÅÁÒ ςπρψȟ ')3 ÃÏÎÔÉÎÕÅÄ ÔÏ ÕÐÄÁÔÅ ÁÎÄ ÅÎÈÁÎÃÅ ÔÈÅ #ÉÔÙȭÓ various location-based 

electronic infrastructure as follows: 

¶ &ÏÓÔÅÒÅÄ ×ÏÒËÉÎÇ ÒÅÌÁÔÉÏÎÓÈÉÐ ×ÉÔÈ ÔÈÅ /ÔÅÒÏ #ÏÕÎÔÙ ')3 ÄÅÐÁÒÔÍÅÎÔ ÅÎÁÂÌÉÎÇ ÔÈÅ #ÉÔÙ ÔÏ 

ÁÃÑÕÉÒÅ ÈÉÇÈ ÒÅÓÏÌÕÔÉÏÎ ÃÏÌÏÒ ÁÅÒÉÁÌ ÉÍÁÇÅÒÙȢ 4ÈÉÓ ×ÁÓ ÐÒÏÖÉÄÅÄ ÁÔ ÎÏ ÃÏÓÔȟ ÓÁÖÉÎÇ ÔÅÎÓ ÏÆ 

ÔÈÏÕÓÁÎÄÓ ÏÆ ÄÏÌÌÁÒÓȢ 

¶ #ÒÅÁÔÅÄ ÍÁÐ ÐÁÃËÁÇÅÓ ÆÏÒ ÔÈÅ '4' ×ÅÂ ÍÁÐÐÉÎÇ ÐÏÒÔÉÏÎ ÆÏÒ ÐÏÌÉÃÅ ÄÉÓÐÁÔÃÈ ÏÐÅÒÁÔÉÏÎÓȢ 

¶ #ÒÅÁÔÅÄ ×ÅÂ ÍÁÐ ÆÏÒ 0ÕÂÌÉÃ 7ÏÒËÓ ÆÏÒ ÔÈÅ ÉÎÓÐÅÃÔÉÏÎ ÁÎÄ ÕÐÄÁÔÅÓ ÏÆ ÔÈÅ ÓÁÎÉÔÁÒÙ ÓÅ×ÅÒ 

ÍÁÎÈÏÌÅÓȢ 4ÈÉÓ ×ÉÌÌ ÁÌÌÏ× 0ÕÂÌÉÃ 7ÏÒËÓ ÐÅÒÓÏÎÎÅÌ ÔÏ ÕÐÄÁÔÅ ÔÈÅ ÍÁÎÈÏÌÅ ')3 ÄÁÔÁ ÌÁÙÅÒ 

ÁÔÔÒÉÂÕÔÅ ÉÎÆÏÒÍÁÔÉÏÎ ÁÓ ÅÁÃÈ ÍÁÎÈÏÌÅ ÉÓ ÉÎÓÐÅÃÔÅÄȢ 4ÈÉÓ ÉÎÓÐÅÃÔÉÏÎ ÉÎÆÏÒÍÁÔÉÏÎ ÃÁÎ ÎÏ× 

ÂÅ ÉÎÃÌÕÄÅÄ ÉÎ ÔÈÅ ')3 ÌÁÙÅÒ ÁÓ ×ÅÌÌ ÁÓ ÃÒÅÁÔÉÎÇ Á ÐÏ×ÅÒÆÕÌ ÔÏÏÌ ÆÏÒ ÍÁÎÈÏÌÅ ÍÁÉÎÔÅÎÁÎÃÅȢ 

¶ )ÎÃÏÒÐÏÒÁÔÅÄ ÔÒÁÓÈ ÐÉÃËÕÐ ÓÃÈÅÄÕÌÅ ÄÁÔÁ ÌÁÙÅÒ ÔÏ ÔÈÅ ÇÅÎÅÒÁÌ ÍÁÐ ÔÏ ÅÎÈÁÎÃÅ ÃÕÓÔÏÍÅÒ 

ÓÅÒÖÉÃÅȢ 

¶ !ÃÔÉÏÎȡ  0ÒÏÖÉÄÅÄ ÔÈÅ ÐÕÂÌÉÃ ÁÎÄ ÓÔÁÆÆ ×ÉÔÈ ÍÁÐ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ ÒÅÑÕÅÓÔÓ ÁÎÄ ÉÎÑÕÉÒÉÅÓȢ 

 

0ÌÁÎÎÉÎÇ ÁÎÄ :ÏÎÉÎÇ 

4ÈÅ $ÅÐÁÒÔÍÅÎÔ ÏÆ 0ÌÁÎÎÉÎÇ ÁÎÄ :ÏÎÉÎÇ ɉ0Ǫ:Ɋ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÏÖÅÒÓÅÅÉÎÇ ÔÈÅ #ÉÔÙȭÓ ÌÏÎÇ ÒÁÎÇÅ ÐÌÁÎÎÉÎÇ 

ÅÆÆÏÒÔÓ ÔÏ ÉÎÃÌÕÄÅȡ ÔÈÅ ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÐÌÁÎȟ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔ ÐÌÁÎȟ ÒÅÓÏÕÒÃÅ ÃÏÎÓÅÒÖÁÔÉÏÎ ÁÎÄ ×ÁÔÅÒ 

ÐÌÁÎȟ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÐÌÁÎȟ ÔÈÅ ÃÉÔÙ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÎÄ ÇÒÅÅÎ ÓÐÁÃÅ ÄÅÖÅÌÏÐÍÅÎÔ ÐÌÁÎȢ  0Ǫ: ÉÓ ÁÌÓÏ 

ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÒÅÖÉÅ×ÉÎÇ ÁÌÌ ÂÕÉÌÄÉÎÇ ÐÅÒÍÉÔ ÐÁÐÅÒ×ÏÒË ÆÏÒ ÚÏÎÉÎÇ ÃÏÍÐÌÉÁÎÃÅ ÁÎÄ ÁÐÐÒÏÖÁÌ ÐÒÉÏÒ ÔÏ 

ÒÅÖÉÅ× ÁÎÄ ÉÓÓÕÁÎÃÅ ÏÆ ÂÕÉÌÄÉÎÇ ÐÅÒÍÉÔ ÂÙ ÔÈÅ 3ÔÁÔÅȭÓ #ÏÎÓÔÒÕÃÔÉÏÎ )ÎÄÕÓÔÒÉÅÓ $ÉÖÉÓÉÏÎȢ  ,ÁÓÔÌÙȟ 0Ǫ: ÓÔÁÆÆ 

ÆÁÃÉÌÉÔÁÔÅÓ ÁÌÌ ÔÈÅ 0ÌÁÎÎÉÎÇ ÁÎÄ :ÏÎÉÎÇ #ÏÍÍÉÓÓÉÏÎ ÍÅÅÔÉÎÇÓȟ ÁÓ ×ÅÌÌ ÁÓ ÁÓÓÉÓÔÉÎÇ ÔÈÅ 0Ǫ: #ÏÍÍÉÓÓÉÏÎÅÒÓ 

×ÉÔÈ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ ÁÎÄ ÒÅÓÅÁÒÃÈ ÎÅÅÄÓ ÁÓ ÔÈÅÉÒ #ÉÔÙ ÓÔÁÆÆ ÌÉÁÉÓÏÎȢ 

/Î Á ÄÁÙ ÔÏ ÄÁÙ ÂÁÓÉÓȟ ÔÈÅ 0Ǫ: ÓÔÁÆÆ ÐÅÒÆÏÒÍÓ ÄÕÔÉÅÓ ÔÏ ÉÎÃÌÕÄÅ ÕÐÄÁÔÅÓ ÔÏ ÁÎÙ ÏÆ ÔÈÅ ÍÁÊÏÒ ÐÌÁÎÎÉÎÇ 

ÄÏÃÕÍÅÎÔÓȟ ÒÅÓÅÁÒÃÈÉÎÇ ÂÕÉÌÄÉÎÇ ÁÎÄ ÚÏÎÉÎÇ ÃÁÓÅÓ ÆÏÒ ÈÉÓÔÏÒÙ ÁÎÄ ÅÖÉÄÅÎÃÅ ÏÆ ÃÏÍÐÌÉÁÎÃÅȟ ÁÎÄ ÐÒÏÖÉÄÉÎÇ 

ÓÕÐÐÏÒÔ ÔÏ ÔÈÅ -ÁÉÎ3ÔÒÅÅÔ !ÌÁÍÏÇÏÒÄÏ ÐÒÏÇÒÁÍȢ   4ÈÅ 0Ǫ: !ÄÍÉÎÉÓÔÒÁÔÏÒ ÒÅÖÉÅ×Ó ÁÌÌ ÒÅÑÕÅÓÔÓ ÆÏÒ ÐÅÒÍÉÔ 

ÔÏ×ÁÒÄÓ ÏÒÄÉÎÁÎÃÅ ÁÎÄ ÚÏÎÉÎÇ ÃÏÍÐÌÉÁÎÃÅ ÁÎÄ ÆÁÃÉÌÉÔÁÔÅÓ ÆÅÅ ÐÒÏÃÅÓÓÉÎÇ ÆÏÒ ÏÒÄÉÎÁÎÃÅ ÒÅÖÉÅ×Ó ÁÎÄ ÚÏÎÉÎÇ 

ÖÁÒÉÁÎÃÅ ÒÅÖÉÅ×ÓȢ  #ÁÓÅÓ ÔÈÁÔ ÁÒÅ ÒÏÕÔÉÎÅÌÙ ÒÅÖÉÅ×ÅÄ ÉÎÃÌÕÄÅ ÚÏÎÉÎÇȟ ÖÁÒÉÁÎÃÅÓȟ ÁÎÎÅØÁÔÉÏÎÓȟ ÓÕÂȤÄÉÖÉÓÉÏÎÓȟ 

ÁÎÄ ÖÁÃÁÔÉÎÇ ÐÕÂÌÉÃ ÐÒÏÐÅÒÔÙ ÌÉËÅ ÓÔÒÅÅÔÓ ÁÎÄ ÐÕÂÌÉÃ ÒÉÇÈÔȤÏÆȤ×ÁÙÓȢ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÔÈÅ !ÄÍÉÎÉÓÔÒÁÔÏÒ ÁÌÓÏ 

ÉÓÓÕÅÓ ÅÎÃÒÏÁÃÈÍÅÎÔ ÐÅÒÍÉÔÓȟ ÐÌÁÃÅÍÅÎÔ ÐÅÒÍÉÔÓ ÆÏÒ ÍÁÎÕÆÁÃÔÕÒÅÄ ÈÏÕÓÉÎÇȟ ÃÕÒÂ ÃÕÔÓȟ ÁÎÄ ÅØÃÁÖÁÔÉÏÎ 

ÐÅÒÍÉÔÓȟ ÁÓ ×ÅÌÌ ÁÓ ÁÓÓÅÓÓ ÁÎÄ ÁÌÌÏ× ÂÕÓÉÎÅÓÓ ÒÅÇÉÓÔÒÁÔÉÏÎÓ ÆÏÒ ÚÏÎÉÎÇ ÃÏÍÐÌÉÁÎÃÅȟ ÁÓÓÉÇÎ ÓÔÒÅÅÔ ÁÄÄÒÅÓÓÅÓȟ 

ÚÏÎÉÎÇ ÒÅÖÉÅ× ÆÏÒ ÓÉÇÎÁÇÅ ÁÎÄ ÒÏÏÆÉÎÇ ÐÒÏÊÅÃÔÓȟ ÎÅ× ÃÏÎÓÔÒÕÃÔÉÏÎ ÁÎÄ ÁÌÔÅÒÁÔÉÏÎ ÏÆ ÅØÉÓÔÉÎÇ ÃÏÎÓÔÒÕÃÔÉÏÎȢ 

4ÈÉÓ ÐÁÓÔ ÙÅÁÒȟ 0Ǫ: ÒÅÖÉÅ×ÅÄ ÎÕÍÅÒÏÕÓ ÃÁÓÅÓ ÏÎ ÚÏÎÉÎÇ ÁÎÄ ÖÁÒÉÁÎÃÅÓȟ ÂÒÏÕÇÈÔ ÂÅÆÏÒÅ ÔÈÅ 0Ǫ: 

#ÏÍÍÉÓÓÉÏÎ ÆÏÒ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎȟ ÁÎÄ ÓÁ× Á ÖÁÓÔ ÍÁÊÏÒÉÔÙ ÐÁÓÓÅÄ ÁÔ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎȢ  0ÒÏÊÅÃÔÓ ÔÈÁÔ 
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×ÅÒÅ ×ÏÒËÅÄ ÉÎÃÌÕÄÅÄ ÔÈÅ ÈÉÒÉÎÇ ÏÆ #ÏÎÓÅÎÓÕÓ 0ÌÁÎÎÉÎÇȟ )ÎÃȢ ÔÏ ÕÐÄÁÔÅ ÔÈÅ #ÉÔÙȭÓ #ÏÍÐÒÅÈÅÎÓÉÖÅ 0ÌÁÎȢ  

4ÈÉÓ ÐÌÁÎ ×ÉÌÌ ÌÅÁÄ ÔÏ Á ÒÅÁÌ ÕÐÄÁÔÅ ÏÆ ÔÈÅ #ÉÔÙȭÓ ÅØÉÓÔÉÎÇ ÐÌÁÎ ÁÎÄ ×ÉÌÌ ÅÎÁÂÌÅ #ÉÔÙ ÌÅÁÄÅÒÓ ÔÏ ÔÒÕÌÙ ÂÅÇÉÎ 

ÉÎÔÅÇÒÁÔÅÄ ÐÌÁÎÎÉÎÇ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔȢ 

)Î ÔÈÅ ÃÏÍÉÎÇ ÙÅÁÒȟ 0Ǫ: ÉÓ ×ÏÒËÉÎÇ ÏÎ Á ÐÒÅÄÉÃÔÁÂÌÅ ÁÎÄ ÅÎÄÕÒÉÎÇ ÓÃÈÅÄÕÌÅ ÆÏÒ ÔÈÅ ÆÉÖÅ ÍÁÊÏÒ ÐÌÁÎÓ ÔÈÁÔ 

ÃÏÍÐÒÉÓÅ ÔÈÅ #ÉÔÙȭÓ -ÁÓÔÅÒ 0ÌÁÎȢ  4ÈÉÓ ×ÉÌÌ ÂÅ ÄÅÖÅÌÏÐÅÄ ÉÎÔÏ Á ÒÅÃÕÒÒÉÎÇ ρπȤÙÅÁÒ ÃÙÃÌÅ ×ÈÅÒÅ ÏÎÅ ÏÆ ÔÈÅ 

ÆÉÖÅ ÐÌÁÎÓ ÉÓ ÃÏÎÔÒÁÃÔÅÄ ÉÎ ÏÎÅ &ÉÓÃÁÌ 9ÅÁÒ ÁÎÄ ÃÏÍÐÌÅÔÅÄ ÉÎ ÔÈÅ ÎÅØÔ &ÉÓÃÁÌ 9ÅÁÒȢ  )Ô ÉÓ ÁÌÓÏ ÅØÐÅÃÔÅÄ 0Ǫ: 

ÓÔÁÆÆ ×ÉÌÌ ÂÅ ×ÅÌÌ ÏÎ ÉÔÓ ×ÁÙ ÔÏ Á ÃÏÍÐÌÅÔÅ ÒÅÖÉÅ× ÏÆ ÁÌÌ ÁÐÐÌÉÃÁÂÌÅ ÚÏÎÉÎÇ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔ ÏÒÄÉÎÁÎÃÅÓȢ  4ÈÅ 

ÇÏÁÌ ×ÉÌÌ ÂÅ ÔÏ ÁÌÉÇÎ ÏÒÄÉÎÁÎÃÅ ÒÅÖÉÓÉÏÎÓȟ ÄÅÌÅÔÉÏÎÓȟ ÏÒ ÁÄÄÉÔÉÏÎÓ ÔÏ ÃÏÍÐÌÙ ×ÉÔÈ ÔÈÅ #ÉÔÙȭÓ ÄÅÌÉÂÅÒÁÔÅ 

ÐÌÁÎÎÉÎÇ ÄÏÃÕÍÅÎÔÓȟ ÔÈÅ #ÉÔÙ #ÏÍÍÉÓÓÉÏÎȭÓ ÖÉÓÉÏÎ ÆÏÒ ÔÈÅ ÆÕÔÕÒÅ ÏÆ !ÌÁÍÏÇÏÒÄÏȟ ÁÎÄ ÔÏ ÂÒÉÎÇ ÔÈÅÍ ÉÎÔÏ 

ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÃÕÒÒÅÎÔ &ÅÄÅÒÁÌȟ 3ÔÁÔÅȟ ÁÎÄ #ÏÕÎÔÙ ÍÁÎÄÁÔÅÓȢ   

Jul Aug Sep Oct Nov Dec Jan 18 Feb Mar Apr May Jun Total

New Construction (residential) 3 9 2 2 2 6 4 9 8 3 3 51

New Construction (Commercial) 3 3 2 1 4 6 6 1 3 29

Carport 3 1 2 1 1 1 3 2 14

Reroof 51 53 39 33 27 16 21 29 22 28 25 16 360

Addition (Living Space) 1 1 3 1 1 1 2 2 12

ADA Upgrade 0

Solar Panels 1 1 2 1 1 2 1 9

Exterior Repair 2 2

Swimming Pools 1 2 2 1 1 7

Accessory Buildings 1 2 1 1 2 2 1 10

Structure Demolition 2 1 1 2 2 2 1 1 12

Signs/Billboards 4 2 2 1 1 4 4 4 22

Cell Towers 1 1 1 3

Excavation 5 18 21 10 11 10 8 7 5 4 4 6 109

Interior Remodel 1 5 3 3 1 4 3 2 1 1 24

Curb Cuts 2 2 4 2 3 2 15

Blocking Permits (mobile homes) 1 2 1 1 1 6

Window Replacement 2 3 1 2 4 3 2 3 1 21

Foundation Repair 3 3 1 1 2 5 15

FY2018 Planning and Zoning Ordinance Review/Permit Actions
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'ÒÁÎÔ #ÏÏÒÄÉÎÁÔÏÒ 

/ÖÅÒ ÔÈÅ ÐÁÓÔ ÙÅÁÒ ÔÈÅ 'ÒÁÎÔ #ÏÏÒÄÉÎÁÔÏÒ ɉÆÏÒÍÅÒÌÙ ÔÉÔÌÅÄ 'ÒÁÎÔ #ÏÍÐÌÉÁÎÃÅ /ÆÆÉÃÅÒɊ ÁÄÍÉÎÉÓÔÅÒÅÄ ÏÖÅÒ τυ 

ÆÅÄÅÒÁÌȟ ÓÔÁÔÅ ÁÎÄ ÌÏÃÁÌ ÇÒÁÎÔÓ ÔÈÁÔ ÓÕÐÐÏÒÔÅÄ ÐÒÏÊÅÃÔÓ ÁÎÄ ÐÒÏÇÒÁÍÓ ÔÏ ÐÏÓÉÔÉÖÅÌÙ ÉÍÐÁÃÔ ÔÈÅ ÃÉÔÉÚÅÎÓ ÏÆ 

!ÌÁÍÏÇÏÒÄÏȢ   &ÅÄÅÒÁÌ ÁÎÄ ÓÔÁÔÅ ÇÒÁÎÔÓ ÉÎÃÌÕÄÅ &!! ÁÎÄ .-$/4 ÇÒÁÎÔÓ ÔÈÁÔ ÐÒÏÖÉÄÅ ÆÕÎÄÉÎÇ ÔÏ ÁÉÒÐÏÒÔ 

ÐÒÏÊÅÃÔÓȟ Á 3ÔÁÔÅ ÏÆ .- !ÒÅÁ ÏÎ !ÇÉÎÇ ÇÒÁÎÔ ÔÈÁÔ ÃÏÎÔÉÎÕÅÓ ÔÏ ÈÅÌÐ ÆÕÎÄ ÔÈÅ !ÌÁÍÏ 3ÅÎÉÏÒ #ÅÎÔÅÒ -ÅÁÌÓ ÏÎ 

7ÈÅÅÌÓ 0ÒÏÇÒÁÍȟ ÁÎÄ Á ÎÅ×ÌÙ Á×ÁÒÄÅÄ ÔÒÁÉÎÉÎÇ ÇÒÁÎÔ ÅÎÁÂÌÉÎÇ ÏÕÒ ÐÏÌÉÃÅ ÏÆÆÉÃÅÒÓ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÔÈÅ 

#ÒÉÓÉÓ )ÎÔÅÒÖÅÎÔÉÏÎ 4ÒÁÉÎÉÎÇ -ÏÄÅÌ ÐÒÏÊÅÃÔ ×ÈÉÃÈ ÉÓ Á ÐÁÒÔ ÏÆ Á ÌÁÒÇÅÒ ÐÒÏÇÒÁÍ ×ÉÔÈÉÎ ÔÈÅ "ÕÒÅÁÕ ÏÆ *ÕÓÔÉÃÅ 

!ÓÓÉÓÔÁÎÃÅȭÓ ɉ"*!Ɋ 0ÒÅÖÅÎÔÉÎÇ 6ÉÏÌÅÎÃÅ !ÇÁÉÎÓÔ ,Á× %ÎÆÏÒÃÅÍÅÎÔ /ÆÆÉÃÅÒÓ ÁÎÄ %ÎÓÕÒÉÎÇ /ÆÆÉÃÅÒ 2ÅÓÉÌÉÅÎÃÅ 

ÁÎÄ 3ÕÒÖÉÖÁÂÉÌÉÔÙ ɉ6!,/2Ɋ )ÎÉÔÉÁÔÉÖÅȢ 

 

0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔ 

0ÒÏÃÕÒÅÍÅÎÔ ÏÆ ÇÏÏÄÓ ÁÎÄ ÓÅÒÖÉÃÅÓ ÐÌÁÙÓ Á ÃÒÉÔÉÃÁÌ ÒÏÌÅ ÉÎ ÇÏÖÅÒÎÍÅÎÔ ÁÎÄ ÔÈÅ 0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔ 

ÃÏÎÔÉÎÕÅÓ ÔÏ ÁÓÓÕÒÅ ÆÁÉÒÎÅÓÓ ÉÎ ÔÈÅ ÐÒÏÃÕÒÅÍÅÎÔ ÐÒÏÃÅÓÓȟ ÅÎÓÕÒÉÎÇ ÔÈÁÔ ÔÈÅ #ÉÔÙ ÒÅÃÅÉÖÅÓ ÔÈÅ ÂÅÓÔ ÖÁÌÕÅ ÆÏÒ 

ÅÁÃÈ ÔÁØ ÄÏÌÌÁÒ ÓÐÅÎÔȢ  4ÈÅ 0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔ ÐÒÏÖÉÄÅÓ Á ÐÕÒÃÈÁÓÉÎÇ ÓÙÓÔÅÍ ÔÈÁÔ ÅÎÓÕÒÅÓ ÉÎÔÅÇÒÉÔÙ 

ÁÎÄ ÆÁÉÒÎÅÓÓȟ ÔÏ ÏÖÅÒÓÅÅ ÔÈÅ ÐÕÒÃÈÁÓÅÓ ÏÆ ÔÈÅ #ÉÔÙȟ ÔÈÅ #ÉÔÙͻÓ ÓÏÌÉÃÉÔÁÔÉÏÎÓ ÁÎÄ ÄÉÓÐÏÓÁÌ ÏÆ ÔÈÅ #ÉÔÙͻÓ ÓÕÒÐÌÕÓ 

ÐÒÏÐÅÒÔÙȢ  

4ÈÅ 0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÒÅÖÉÅ×ÉÎÇ ÁÎÄ ÁÄÍÉÎÉÓÔÅÒÉÎÇ ÔÈÅ 0ÕÂÌÉÃ 0ÕÒÃÈÁÓÉÎÇ 

/ÒÄÉÎÁÎÃÅ ÔÏ ÍÁÉÎÔÁÉÎ ÉÎÔÅÇÒÉÔÙ ÁÎÄ ÐÒÏÖÉÄÅ ÁÓÓÉÓÔÁÎÃÅ ÉÎ ÔÈÉÓ ÁÒÅÁ ÔÏ ÁÌÌ ÄÅÐÁÒÔÍÅÎÔÓ ÁÎÄ ÄÉÖÉÓÉÏÎÓ ×ÉÔÈÉÎ 

ÔÈÅ #ÉÔÙ ÏÒÇÁÎÉÚÁÔÉÏÎȢ 4ÈÅ ÄÅÐÁÒÔÍÅÎÔ ÅÎÓÕÒÅÓ ÔÈÁÔ ÁÌÌ ÑÕÏÔÅÓȟ ÐÕÒÃÈÁÓÅÓȟ )&"ȭÓȟ ÁÎÄ 2&0ȭÓ ÁÒÅ Á×ÁÒÄÅÄ 

ÁÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅ #ÉÔÙ 0ÕÂÌÉÃ 0ÕÒÃÈÁÓÉÎÇ /ÒÄÉÎÁÎÃÅ ÁÎÄ ÔÈÅ 3ÔÁÔÅ 0ÒÏÃÕÒÅÍÅÎÔ #ÏÄÅȢ )Î ÁÄÄÉÔÉÏÎȟ ÔÈÅ 

0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔ ÏÖÅÒÓÅÅÓ ÔÈÅ #ÅÎÔÒÁÌ 2ÅÃÅÉÖÉÎÇ ×ÁÒÅÈÏÕÓÅȟ ×ÈÉÃÈ ÏÖÅÒÓÅÅÓ ÔÈÅ ÌÁÒÇÅ ÉÎÖÅÎÔÏÒÙ ÏÆ 

ÓÔÏÃËÅÄ ÓÕÐÐÌÉÅÓȢ  

4ÈÅ 0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÓÁÌÅ ÏÆ ÓÕÒÐÌÕÓ ÁÎÄ ÕÎÃÌÁÉÍÅÄ ÐÅÒÓÏÎÁÌ ÐÒÏÐÅÒÔÙȢ  4ÈÅ 

0ÕÒÃÈÁÓÉÎÇ -ÁÎÁÇÅÒ ÉÓ ÒÅÑÕÉÒÅÄ ÔÏ ÏÖÅÒÓÅÅ ÁÎÄ ÓÉÇÎ ÏÆÆ ÏÎ ÔÈÅ ÄÅÓÔÒÏÙÅÄ ÉÔÅÍÓ ÄÕÅ ÔÏ ÕÎÕÓÁÂÌÅ ÃÏÎÄÉÔÉÏÎȢ  

Jul Aug Sep Oct Nov Dec Jan 18 Feb Mar Apr May Jun Total

Subdivison 0

Variance 0

Zoning 2 1 2 1 1 7

Annexation 0

Land Transfer 0

R.O.W. Vacation 1 1

Agreements 0

FY2018 Planning and Zoning Actions
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&ÉÓÃÁÌ 9ÅÁÒ ςπρχ ÂÒÏÕÇÈÔ ÉÎ ΑρχφȟωψχȢ  4Ï ÄÁÔÅ ÉÎ ÔÈÉÓ &ÉÓÃÁÌ 9ÅÁÒȟ ×Å ÁÒÅ ÁÔ ΑωȟςυχȢ  4ÈÅ #ÉÔÙ ÕÓÅÓ ÁÎ 

ÅÌÅÃÔÒÏÎÉÃ ÂÁÓÅÄ ÁÕÃÔÉÏÎ ÓÉÔÅȟ 0ÕÂÌÉÃ 3ÕÒÐÌÕÓȟ ÓÏ ÔÈÅÒÅ ÉÓ ÎÏ ÅØÐÅÎÓÅ ÔÏ ÔÈÅ #ÉÔÙȢ 

4ÈÅ 0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔ ÍÁÉÎÔÁÉÎÓ ,ÉÁÂÉÌÉÔÙȟ 0ÒÏÐÅÒÔÙ ÁÎÄ !ÕÔÏ )ÎÓÕÒÁÎÃÅȢ  0ÒÏÐÅÒÔÙ ÃÏÖÅÒÁÇÅ ÉÎÃÌÕÄÅÓ 

ÂÕÉÌÄÉÎÇȟ ÃÏÎÔÅÎÔ ÁÎÄ %$0 ÉÓ ÃÏÖÅÒÅÄ ÁÔ ÁÎ ÅÓÔÉÍÁÔÅÄ ÖÁÌÕÅ ÏÆ Αυψȟτφρȟψςχȟ ×ÉÔÈ ÁÎ ÁÎÎÕÁÌ ÐÒÅÍÉÕÍ ÏÆ 

ΑρπσȟψψρȢ  ,ÉÁÂÉÌÉÔÙ ÃÏÖÅÒÁÇÅ ÉÎÃÌÕÄÉÎÇ 'ÅÎÅÒÁÌ ,ÉÁÂÉÌÉÔÙȟ !ÕÔÏ ,ÉÁÂÉÌÉÔÙȟ #ÉÖÉÌ 2ÉÇÈÔÓ ÁÎÄ ,Á× %ÎÆÏÒÃÅÍÅÎÔ 

ÃÏÖÅÒÁÇÅ ÉÓ ÁÎ ÁÎÎÕÁÌ ÐÒÅÍÉÕÍ ÏÆ ΑυχτȟρωπȢ 

4ÈÅ 0ÕÒÃÈÁÓÉÎÇ $ÅÐÁÒÔÍÅÎÔ ÁÌÓÏ ÍÁÉÎÔÁÉÎÓ ÖÅÈÉÃÌÅ ÒÅÇÉÓÔÒÁÔÉÏÎ ÆÏÒ ÁÌÌ ÖÅÈÉÃÌÅÓȢ 

 

#ÅÎÔÒÁÌ 2ÅÃÅÉÖÉÎÇ 7ÁÒÅÈÏÕÓÅ 

4ÈÉÓ ÄÅÐÁÒÔÍÅÎÔ ÉÓ Á ÄÉÖÉÓÉÏÎ ÏÆ 0ÕÒÃÈÁÓÉÎÇ ÁÎÄ ÉÎÃÌÕÄÅÓ ωπϷ ÏÆ ÔÈÅ #ÅÎÔÒÁÌ 2ÅÃÅÉÖÉÎÇ ÓÁÌÁÒÙ ÁÎÄ ÂÅÎÅÆÉÔÓȢ  

#ÅÎÔÒÁÌ 2ÅÃÅÉÖÉÎÇ ÍÁÉÎÔÁÉÎÓ ÉÎÖÅÎÔÏÒÉÅÓ ÆÏÒ #ÉÔÙ ÓÕÐÐÌÉÅÓ ÁÎÄ ÍÁÔÅÒÉÁÌÓ ÆÏÒ ÄÅÐÁÒÔÍÅÎÔÓ ÔÈÒÏÕÇÈÏÕÔ ÔÈÅ 

#ÉÔÙȠ ÈÏ×ÅÖÅÒȟ ÉÔ ÉÓ ÅÓÔÉÍÁÔÅÄ ÔÈÁÔ ÔÈÅ ÂÕÌË ÏÆ ÉÎÖÅÎÔÏÒÙ ÉÓ ÒÅÌÁÔÅÄ ÄÉÒÅÃÔÌÙ ÔÏ ÔÈÅ 5ÔÉÌÉÔÙ &ÕÎÄ ÁÎÄȟ ÔÈÅÒÅÆÏÒÅȟ 

ÔÈÅ ÂÕÌË ÏÆ ÅØÐÅÎÄÉÔÕÒÅÓ ÆÏÒ ÓÁÌÁÒÉÅÓ ÁÎÄ ÂÅÎÅÆÉÔÓ ÉÓ ÃÈÁÒÇÅÄ ÄÉÒÅÃÔÌÙ ÔÏ ÔÈÅ 7ÁÔÅÒ Ǫ 3Å×ÅÒ &ÕÎÄȢ 

"ÅÃÁÕÓÅ ÏÆ ÔÈÅ ÅØÔÅÎÓÉÖÅ ÉÎÖÅÎÔÏÒÙ ÄÅÁÌÉÎÇ ×ÉÔÈ ÔÈÅ ×ÁÔÅÒ Ǫ ÓÅ×ÅÒ ÄÅÐÁÒÔÍÅÎÔÓȟ ÔÈÅ ×ÁÒÅÈÏÕÓÅ 

ÓÕÐÅÒÖÉÓÏÒ ÁÎÄ ÁÔÔÅÎÄÁÎÔ ÍÁÉÎÔÁÉÎ ÔÒÁÉÎÉÎÇ ÉÎ ÁÌÌ ÁÓÐÅÃÔÓ ÏÆ ÎÅ× ÁÎÄ ÄÅÖÅÌÏÐÉÎÇ ÐÒÏÄÕÃÔÓ ÁÎÄ ÔÅÃÈÎÉÑÕÅÓ 

ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ×ÁÔÅÒ ÁÎÄ ÓÅ×ÅÒ ÐÒÏÄÕÃÔÓȢ 4ÈÉÓ ËÅÅÐÓ ÔÈÅ ×ÁÒÅÈÏÕÓÅ ÉÎÖÅÎÔÏÒÙ ÁÔ ÉÔÓ ÍÏÓÔ ÆÕÎÃÔÉÏÎÁÌ 

ÃÁÐÁÃÉÔÙȢ 

)ÎÖÅÎÔÏÒÙ ÉÎ ÔÈÅ ×ÁÒÅÈÏÕÓÅ ÁÖÅÒÁÇÅÓ ΑυππȟπππȢ  4ÈÅ ςπρψ &ÉÓÃÁÌ 9ÅÁÒȤ%ÎÄ ÉÎÖÅÎÔÏÒÙ ÒÁÔÉÏ ×ÁÓ ȢππυȢ  

.ÁÔÉÏÎÁÌ !ÖÅÒÁÇÅ ÉÓ ȢπυȢ 
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#ÉÔÙ #ÌÅÒË 

 

The City Clerk is one of the oldest professions in the public service, next to the tax collector, dating 

back to 1272 A.D. The City Clerk is the official Custodian of Records for the City. The City of 

Alamogordo was incorporated May 9, 1912.  

The City ClerËȭÓ ÏÆÆÉÃÅ ÐÒÏÖÉÄÅÓ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÓÅÒÖÉÃÅÓ ÆÏÒ ÔÈÅ #ÉÔÙ ÏÆ !ÌÁÍÏÇÏÒÄÏȡ 

Á City Commission Agendas and transcribe Minutes for Commission Meetings every two 
weeks, plus any special meetings 
 

Á 13 Boards and Committees  
 

Á Cemetery Deeds  
 

Á Request for Public Records 
 

Á Records Management and Archiving for the City of Alamogordo  
 

Á Over 1,600 Business Registrations  
 

Á Special Licenses (route food vendor, special police, vehicle for hire, etc.) 
 

Á Special Events permits (special events, noise, block party and street closure) 
 

Á Liquor Licenses 
 

Á #ÏÍÍÅÒÃÉÁÌ 3ÏÌÉÃÉÔÏÒȭÓ ÌÉÃÅÎÓÅÓ ÁÎÄ 6ÅÈÉÃÌÅ ÆÏÒ (ÉÒÅ ÌÉÃÅÎÓÅÓ 
 

Á Proclamations for the Mayor 
 

Á Municipal Elections every two years and special elections 
 

Á Notary Public services 
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BUSINESS REGISTRATIONS  

The City of Alamogordo currently has 1,617 Regular Business Registrations, which include outside 

City limit businesses that registered with the City of Alamogordo. Businesses that are outside the 

Alamogordo City limits are not required to have a business license, unless they are contracted to 

do business with the City. There are 166 different business classifications. Business registrations 

are $35 per calendar year, with a $10 late fee if not paid by January 31st of each year.  
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The inspection of public records is to provide the public with information about governmental 

business. However, there are some exceptions as why the public may not be able to inspect certain 

records. The chart below indicates the total amount of request fÏÒ ÐÕÂÌÉÃ ÒÅÃÏÒÄÓ ÔÈÅ #ÉÔÙ #ÌÅÒËȭÓ 

office has received since 2012.  

The process of a single request for public records is as follows: 

1. 4ÈÅ ÒÅÑÕÅÓÔ ÆÏÒ ÐÕÂÌÉÃ ÒÅÃÏÒÄÓ ÉÓ ÒÅÃÅÉÖÅÄ ÉÎ ÔÈÅ #ÉÔÙ #ÌÅÒËȭÓ ÏÆÆÉÃÅȢ 
2. 4ÈÅ #ÉÔÙ #ÌÅÒËȭÓ ÄÅÐÁÒÔÍÅÎÔ ÓÅÎÄÓ ÔÈÅ ÒÅÑÕÅÓÔ ÔÏ ρ-5 departments to gather the requested 

information. 

3. 4ÈÅ #ÉÔÙ #ÌÅÒËȭÓ ÄÅÐÁÒÔÍÅÎÔ ÒÅÖÉÅ×Ó ÔÈÅ ÉÎÆÏÒÍÁÔÉÏÎ ÁÎÄ ÅØÔÒÁÃÔÓ ÁÎÄ ÒÅÄÁÃÔÓ ÔÈÅ 

information following the New Mexico Inspection of Public Records Act before sending the 

information to the requestor. 

The average researched emails are between 3,000 and 7,000, however there have been as many 

as 33,000.  
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SPECIAL PERMITS 

Special permits include Special Events permits, Noise permits, and Block Party/Street Closure 

permits. There is no fee for the special permits. It normally takes 7-10 business days to process 

the permits as they go through at least 3 departments for review and approval. Some special event 

permits also require reservations with the Recreation Center. 
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SPECIAL LICENSES 

 

 

 

Special licenses are different from business registrations in that they require more certifications.  

There are currently 25 businesses that have a special license with the City of Alamogordo. These 

licenses normally take 7-10 business days to process.  
 

Special License fees per year are as follows:  

¶ Auctioneer $35 

¶ Pawn Shops $35 

¶ Private Detective $ 25 

¶ Route Food Vendor $35 

¶ Special Police Agency $100 

¶ Vehicle for Hire $35 
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ARCHIVING 

 

4ÈÅ #ÉÔÙ #ÌÅÒËȭÓ ÏÆÆÉÃÅ ÁÒÃÈÉÖÅÓ #ÉÔÙ ÄÏÃÕÍÅÎÔÓ ÆÏÒ ÔÈÅ #ÉÔÙ ÏÆ Alamogordo. Our archiving system 

requires following the State of New Mexico Retention Schedule. The timeframe City documents 

are kept depends on what type of document it is, year the document was created, and date of 

destruction. There are some documents that are permanent and are not destroyed. Every year the 

#ÉÔÙ #ÌÅÒËȭÓ ÏÆÆÉÃÅ ÁÒÃÈÉÖÅÓ ÏÖÅÒ ςππ ÂÏØÅÓ ÆÒÏÍ ÔÈÅ #ÉÔÙȭÓ ÖÁÒÉÏÕÓ ÄÅÐÁÒÔÍÅÎÔÓȢ 

 

 

                                

                   

4ÈÅ ÍÁÊÏÒÉÔÙ ÏÆ #ÉÔÙ ÁÒÃÈÉÖÅÄ 

ÄÏÃÕÍÅÎÔÓ ÁÎÄ ÂÏØÅÓ ÁÒÅ ÓÔÏÒÅÄ ÁÔ Á 

ÄÅÓÉÇÎÁÔÅÄ ÃÌÉÍÁÔÅȤÃÏÎÔÒÏÌÌÅÄ #ÉÔÙ 

Ï×ÎÅÄ ÓÔÏÒÁÇÅ ÆÁÃÉÌÉÔÙȢ  
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#ÏÍÍÕÎÉÔÙ 3ÅÒÖÉÃÅÓ 

City Mission Statement - Community Services  
 

The City of Alamogordo Community Services Department will provide and maintain quality parks, 

facilities, open natural space, programs and services which will enhance the physical, social and emotional 

well-being of the citizens of Alamogordo. 

There are many different departments that together make up the Community Services Department. These 

departments include: Alameda Park Zoo, Monte Vista Cemetery, Desert Lakes Golf Course, Sgt. Willie 

Estrada Civic Center, Alamogordo Public Library, Alamo Senior Center, Parks Department and the 

Alamogordo Family Recreation Center. Together the departments make life more enjoyable for the 

citizens of Alamogordo.  

 

Community Services Administrative  

Community Services Administrative is the department that takes of care of the daily administrative duties 

overseeing all Community Services projects and duties. One of the central duties conducted is the regular 

advisory board meetings. There are currently two boards that conduct meetings. The boards consist of the 

Cemetery Board, which meets once a year, and the Parks & Recreation Board that meets quarterly.  

 

!ÌÁÍÏÇÏÒÄÏ &ÁÍÉÌÙ 2ÅÃÒÅÁÔÉÏÎ #ÅÎÔÅÒ 

Alamogordo Family Recreation Center (AFRC) is 
responsible for identifying the recreation needs of the 
community and offering quality programs in a variety 
of interest areas.  AFRC also oversees the rental of all 
City parks, including community sports league 
scheduling.  The division has a committed staff focused 
on customer satisfaction while offering quality 
recreational opportunities (both directed and self-
directed) in sports, fitness, aquatics, day camps and 
afterschool child care programming. 

Fiscal Year 2018 was dominated by facility 

improvement projects. Large scale projects included a complete renovation of the locker rooms and 

installation of a HVAC system for the gymnasium. Both projects required extended closures of the pool 

and gymnasium facility. Other projects included the installation of a facility wide video security system 

(18 cameras total), repair of the gymnasium ceiling, installation of shade structures over the playground, 

repair of the retaining wall, completion of the office/storage space restructuring and interior painting. 
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Future facility projects include installation of an electronic sign and replacement of exterior and interior 

doors.  Facility changes have improved functionality while providing a more enjoyable and inviting facility 

experience for patrons. 

 

AFRC experienced multiple staffing transitions in FY18. Three of our staff were promoted within the 

department and division. New staff have brought with them both renewed energy and fresh ideas 

especially in youth programming. Our goal is still to keep the tradition of past programs going while 

opening the door for new and innovative activities. In FY18, AFRC reestablished past programs including 

-ÅÎȭÓ "ÁÓËÅÔÂÁÌÌ ,ÅÁÇÕÅȟ 7ÁÔÅÒ 3ÁÆÅÔÙ )ÎÓÔÒÕÃÔÏÒ ÁÎÄ ,ÉÆÅÇÕÁÒÄ ÃÅÒÔÉÆÉÃÁÔÉÏÎ ÐÒÏÇÒÁÍÓȢ !Ó ×ÅÌÌȟ ÎÅ× 

programs were initiated including GO H2O! Advanced Swim Training, Sports Sampler Camp and Game On! 

Camp. 

 

AFRC Facility Use and Recreation Activities  
 

During Fiscal Year 2018, AFRC will have filled over 3,000 organized activity spots based on traditional 

program offerings and served over 20,000 facility patrons. Please note, programming and facility revenue 

related to the pool and gym are lower than originally budgeted due to extended closures for renovations.   

Revenue for FY18: 

Adult Programs (open gym, weight room)      $         8,742.12 

Youth Programs (ASF, Camp Cottonwood, sports, specialty programs)  $    137,809.06 

Pool Programs (swim lessons, Aquacize, Aquablast, Open swim)   $      36,662.78 

Concession (pool and ballfield)       $         4,881.03 

Recreation Memberships (full facility, gym/weight room)    $         3,114.53 

Pool Memberships         $         8,971.28 

Vending          $             207.91 


























































































































