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NADIA SIKES
N DISTRICT 2

i 4A01 wIPEQAD - AOAE ¢m
Nadia Sikes has been serving District 2 since July of 2012. Ayiear
resident of Alamogordo, Nadia volunteers with many organizations
including the Otero County Behavioral Health Coalition, the Friends of
the Library, the Otero Juvenile Justice Committee, the Prescription Drug
Overdose Committee (PDOPS), GCRMC Community Advisory Board, the NAACP and LULAC. She is a
member of the Chambenf Commerce Transportation Committee and is a voting member of the
Southern New Mexico Economic Development Council. Sikes spent her career in marketing and sales,
beginning with computer sales and later with NPR radio stations in Las Vegas, Nevada, andhita
Falls, Texas. She currently serves on the board of KRWG FM/TV, our local public television station,
and hosts a weekly radio show on KRSY AM 1230, "Community Corner", highlighting happenings in
and around Alamogordo.

‘--#"’?!"‘4«_13531. , 8 0!9. %
Za Y $)34X) #4

i 4A01 w@DPEOAO - AOAE c¢mngmqQ

SusanPaynehas lived in Alamogordo sincel994 andwas elected in March of
2016 as the District 3 Commissioner. In addition to her new role as a city
commissioner, Susan has served her community since 2009 as the Executive
Director of a local nonprofit human services organization. She is a past
member of the Alamogordo Community Development Advisory BoardCurrently Susarserves asEx
Officio member of the Otero County Economic Development @il and on the advisory committee of the
National Board of Love INC3 OOAT ET 1 A0 A AAAEAI 1 080 AACOAA EI
i A O Ode@éenh Public Administration.
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The City of Alamogordo is a Municipal Corporation that exists solely for the purpose of providing the best
possible services to ouicustomers, the citizens of Alamogordo. We are committed to providing these
services with honesty, integrity, compassion, fairness, and a commitment to excellence. We are committed
to the long-term financial stability and responsible growth of the City andall decisions will be driven by

our commitment to provide the best services possible in a financially sound and responsible manner given
the economic realities facing the City.

Alamogordo City Commission Values and Beliefs:

1 Values:
Integrity
Honesty
Accountability

9 Beliefs:

Work together for the good of Alamogordo
Respect each other and those organization and committee members with whom we work
Be knowledgeablebe informed

We the elected officials recognize:
9 The covenants are personal commitmentmade to each commissioner
Our job descriptions and duties as elected officials
We have been elected to represent all citizens of Alamogordo
The need to share our common goals
We honor and support the decisio of the @mmission

Being open and upfront abouintent and information to avoid blindsiding fellow commissoners
and the city manager

= =4 4 4 2

We the elected officials are committed to:
9 Listening for understanding with respect
Being prepared and involved
Having positive intent when we work with each other
Communicating with each other
Keeping confidential information confidential
Being open to opposing positions and to constructive criticism
Informing all commissioners of meetings attended when pertinent information is shared

=A =4 =4 -4 -4
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Commissions promise to citizes:
1 We will execute our oath to the best of our abilities. We will adhere to our mission statement and
Ol OEA Ai i1 EOOETI T80 OAI BAOG AT A AAI EAAEOS
Commissions promise to €@y Manager:

1 We will operate with strict adherence to our values and beliefs. We wilfork within the
guidelines set forth by the city manager when working with staff. Any opposing position or need to
express concern will be done in private to the best of our ability. We will not micromanage.

This document shall be reviewed after any chage in the elected body during any organizational meetings,
and no later than three (3) regular meeting dates after the changdADOPTED: 11/18/2014
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I EODPT OO0 ! ACGEOi 2P I"OA OA ¢mp
The Alamogordo Airport Advisory Board (AAB) is an advisory body to the City Commission on
matters concerning the Alamogordo White Sands Regional Airport. The board is made up of five
members, at least two of whichare certified pilots, at least three live in the City of Alamogordo and
the remaining two may live in Otero County or the city. The primary responsibility of the AAB is to
present Airport matters to the City Commission such as recommendations to hangaamsfers, sales&

construction, business operation, minimum standards, airport construction plans and other
operational matters.

In 2017, the AAB assisted in completing a crack sealing project for the entire ramp area. The AAB is

currently working with the Airport consultant, Armstrong Airport Consultant, to complete the Airport

Master Plan, a 26year look into the future for airport development. They are also coordinating with

Holloman AFB to expand the role the airport serves for the Air Force commity  Future plans

include developing a glider staging area possibly on the south side of runway 22/04, expansion of the

hangar area and redesignating the airport taxiway plan. This involves changing the Forest Service

lease area and naming currentunnaldd A OAQBEx AUOS 4 EA dermfuu@is®i Al &l O Ol
establish the airport as an FAA part 139 airport

11 AT CT OAT 001171 O0ETIT "i AOA cmpyx 2
4EA "1 AT T CI OAT 00111 OGEIT "TAOA EO I AAA OPp T &£ v 1Al
i AU OAOCEAA 1 OOOEAA #EOU 1 EIi EOOh xEOE OEA OOGEDOI AGEI
Al DI T UAA OAIAOBIADABEODET ACO 11 BAOME ABDGEHET GEEHA #d WA
OAAT T 1T AT AAGET T O O OOAEAE AT A #EOU #1111 EOOEIT AO OI
OAT AGAO 8Di1 OAROKODOEOETI ¢ Ai T A OEOIZNDEEA OGADEADD AIDA EBA
&O1T AET ¢ A& OEDEEQI AAOA@EOET &OT A po®d 4EGAEI EDAAGRAT AL
#EOUS T AT T Cl OAT EORAT A AGEE & gKIAA O &4 OIAA PADDT QDA ££& |
OEA . Ax -AQGEAT 41 OOEOI $ADPAOOI Al O8
9AAO wl A AAAT I Ppi EOEI Al 60¢g
T , 1T ACAEO MAAR xAO OP AU pmn8tt1b AOI I &9px O &9p
T #EOU 1T £ "1 Al T CI OAT xAO APAOAOERDEIT &£ ODAT ©0I1 AOL
-AGEAT 41 OOEOI $APAOOI AT &h ET OEA Ai1 0610 1 £ A1
Ol BOEOI AOAAO 1T £ A ROADO BHAOCOGHA AGER OFA A EA) BIE
i OAE &I O OEA OAI ATOEI EI AO AAOAOOEOET C8 4EA #E
DAOOT AOO 11T ORAOCABAACIOEOAOORGI OEAO xEI 1T AAT A A
xEl 1 EAIT D O TiAAKAICERAE EAU I10EA 1GAOAT 08

Pagel9



T 4EA #EOU 1T 8 wil All ACAKGEHAIO OAEA UI O &KIAGOBRA -111 A
AET AT EOO £ O OEA "AOO "O1 AARAAOGO #Ai ®AREID AO OF
(AO ' xAOAOS8

9 #EOU 1T &£ "1 AT T CI OAT " QOBPAKAOCEAELNOT ADPEBEARA AOT C

471 OOEOI "1 AOA AU 3AAOAOAOU 1T A& 41 OOEOIi h 2AAAAAA
T 4EA @ EQUOOEOI xAAOEOA xAO OAAAORCI&OM AATI A AEBBRAT
! Db8
4EA #EOU T &£ '1AI T CI OAT Al T OOAAGO AEOOOABROI ®AOE DD &
OEEO UAAOR O1T AT 2&0 xAT O 100 AT A v AEAEOIO j11TAAI A

AxAOAAA OEA Ai1 OOAAO xEil xI OE Ai T OAi U xEOE OEA '!'1 A
Al O OEA MAERODIDDE i £ ABOAOOEOET ¢ Al 11 AO0O0S8 ITA 1T £ O
AAOAOOEOET ¢ AEOI EO OEAD ODERU#EDAOAAN AAKEDODA @OAT ADEA
47 OOEOI - AOEAOGEI ch AT A OEA #&E @EEKHO OAAICA OOIC OA BbA ADHD
DOEAAO AAAAOOA 1T &£ OEA 1 01 AOi 60 Ai EAT 60 OEAU EAOA EI
00T 11T OETT ATIETAR DR AOREPRAET BAAAAATAHEI 1 AT AOAON DPOET O ¢
i ACAUET AOh OEOEOI O Cc @8 RDOEOAN A Al 20 AIELEORET RRAOB OOEO
4AABAON AECEOAT AAOAOOGEOEIT C 11 OiI OGOEOI xAAOEOAON A 1
AgbAT OET T 1T &£ 100 OI OOEOI xAAOEOA xxx8AT Al 1T CT OATT T OC
EEQEIOETI C 1 AiTci OAT AT A OEA 00001 01 AET ¢ AOAA AT A O
Oi xAOAO [ EIl EOAOU AEAI E1I EAOS Il OOAOO EECEI ECEOAA ETAI
- O00AOGI 1T &£ 3PAAA (EOOI OUR 1 Al EARITOMES ¢ 1GER 1&0 G AFEED (
OOAEI O ETC 1 OO0 AT A 401 AOT OA " AOGET - O0O0AGI 1 A& (EOOI C
.AOET T Al &1 OAOOHh /1 EOGAO , AA 3O0A06A 0AOEh OEA OEOOAAE
x| T AABEAT OHOAOS

11T AT ¢l OAT 0O0AIT EA |, EAOAAPIIADEOT OU

4EA 1T AITCiOAl 00AI EA , EAOAOU ! AOGEOGI OU "1 AOA AAOEO!
"TAOA T & #111EOCOETTAOO Oi EI OOOA OEA AEFGEEAT O Al A
11 AT T GI OAT 00AI EA , EAOAOAB | AEAAOODADAEART HDEOGOOI R ixEA A
| AT AAOOQg +AOAT (OOAEEOITHh *1 Al 28 (ATEIOITHh 7EII1 E/
Oxi Al 6T 6U OAAOGO OAAAT 68

4EA "1 AOA QIAIOOA M@x MAT EGEA AT 11 01 EOU ATA EOO Ci OAOTI
EAAD EOOAI £ ET & Oi AA 1 £ 1 EAOAOU TAAAG AT A 01 OAOOA
- ATACAO ATATI O #EOU #i1iiEOGOETT AT AOABAI ¥i BROAI k#bi At

Page20



bl AT O &£ O AAAEOEIT Al 1 EAOAOU AAAEI EOEAOI EAAABODI COAI
AAAEI EOEAO AT A DPOI COAI 08
$O00ET ¢ ¢mpxh OEA "T AOA AOOEOOAA OEA , EAOAOU - Al ACAC
AREAGET Oh AT 11 AAOGETT AAOGAI I DI AT Oh 1 EAOAOU OAAETTITC
xAOA OANOEOAA AU OEA . Ax -AgEAT 30AO0A , EAOAOUR ATA
DOAI EA 1 EAOCAOEAO xAOA A1 Oi AEOAOOOAAS
I OANOGALOA IMMOAAOCAOCETT 1T £ | AGAOEAT xAO AEOA
300i AT A 6EAOI OEA "AOOU DPOAOAT OAA ET A& Oi AO
% Oi OAOAET OEA EOAI EI OEA@ AEA AA
4x1 BT 1EAEAO xAOA APDOI OAA AO OE O
AT AOI AT Oh AT A OEA %@Ai 001 AO |
! OAOEOAA #EOAOI AGETT OREEAAOxA&E @
' DPOT OET ¢ OEEO PI1EAU xEI 1 AA A CI
4EA "1 AOA EAO EAA EOOOAO xEOE ) AOGA O1 OAAAI
A O AT OA AOE TAROE OB/

O EAOA OET OA OAAAT AEAOC ABIAI

> O
@]
0
>:
@]
o
O

Cemetery Board 201 7 Report
4AEA #AT AGAOU "1 AOA 1T AEAO OAAT T 1 AT AAGET T O O OOAEE |
i AET OAT AT AA AT A AAPEOAI EIi DOi OAI AT OO £ O OEA -11 O0A
OEQMA AAOOG 21 AAOO / OOAGCAR 6EAOI OEA %wAOOI Al AT A 2EA
)T ¢mpxh OEA "1 AOA AEOAOOOAA ET AECAT O AOOEAI O AT A |
0 AA AOOAAI EOEAA &£ O OEEO OUDPA T £ AOOEAAODI ¢ DPOAIOAL
OOAEE xAO AOGEAA O DHOI OEAA A DPOI AAOGO AAOAOEDOEIT T ¢
&9pw UAAO xEiIl AA O OAOEAx OEAOA POITARBRIEOAO AT A O

(1T OOET ¢ ! OOET OEOyn gt 28 IGO0 @U " T AOA
AEA (1 OOETC ! OOEI OEOU ! AGEOT OU "1 AOA [ AEAO OAAT I 1 Al
| OOET OEOU OAl AGAADAAOOADG AT ABBAEDC AEDGA DI 1 EAEAOR .
POT DAMERUBA T AAOAE BABAOA | AAA 0D 1 £ A 00 1 Ai AAOO i £ O
| OOET OEOU OAOEAAT Od 2EITAA SAOETAR IT1TA "1 AT AE 2AAZ
$00EMPYX AT A QEGANEAIRAABROAT ORAOEAxAA AT A AdDHBEDORAOE
| KAODAT AU 011 EAUR OEA vBIAA GDIEDGRT @ O KAOARTORA Al OE A
(i OOET ¢ 0711 EAU8 4EAU Al Oi OAADDOI OAA OEA 2A0EAAT O

Page2l



&1 O &EQAKWOEAAADAOA kEITT ABREKI ADDBI AGETT 1T &£ OEA OI T 4
ITTEETC A O xAUuO O ODPAAOA OEA (11 AT xT AOOEED 00T GOA

-

-AUDO#T 11 EOOAA fx2APICED C cmp

4EA -U#OI i EOOAA 11 ' CETC OAPOAOAT 0O OEA DPAOODPAAOEC
AO OAOEAAT OO T &£ "1 AT Ci OAT SAABERAERDOU | EOORA A0 ADA D OIALDIAA
+OAEET OEU j #EAEODPAOOTZgABAAO0OAAQA *1T AWAI } ABOEAEBAAATI
(AAOEh #AOT1 31 EOE AT A 1T OA 21 AOEGCOAUS

)T ¢qmpxh -#11 T AT AAOO AT AAAOI OAA O1T 1 AEA OEA #1111 E(
CAOT AO I TOA AT i1 O6TEOU ET OT 1 OAIOAT OAIOAEDOE ®OAEODI EEAAA ¢
xAO A& Oi AT1 U ET OEOAA O A -#i! 1 AAOET C8 -AUi O "100

xAOA 1T AAA A O EEIi O CAITTCA" AR A1idl 7BEAQROBABRA AT
OOCCAOOET T DOT 1 OKT QEDT AEI 1 O1 EOU E®IT OEAE AEBBAGOOT 1
+OAEET OEU | AAA AOOAT CAT AT 6O A O OEA 68&878 3A00OEAA
DOl OEAA OAT ET OO0 xEOE OAI OAAT A AATAR AEED IETAA GiAOEIGOA
OAT ET 0038

10 OEA $AAAIT ARAO -#1! 1 AAOCEIT Ch A OOC®AROEART xADT ALK
AT A0 ET A AOECEOI U AiilT OAA EOA O1 1 AEA OEAI 11T O0OA ¢
3EIl OORO AEEO 1 AAOET ¢ch &AAEI EOU - AET OAT AT AA DPAET OAA
OAuh OEA AiTAOETT AT A0 AOA 1 OAE 11 OA OEOEAI A OEAI

)T *AlT OAOU 1T &£ ¢npyh A ODPAAEAI | AAOGET ¢ ixA B ITAAAH AN Ai
- AgEAT A&O1 AET ¢ APDPI EAAOET T8 4EA 3ATEI O #A1 OAO OANO/
Apnhnnn A O OEA -AAT O i1 7EAAI O PO 60O OAI B xAOA
)T OEA UAAO c¢mcmnh OEA GAAEEMAABT DARO®AOUS A4l ABROADAC
OPAAEAI A& O OEEO 111 AT 0100 T AAAOGETTh -#11! 1 Ai AAOO

OEOI OCE EEOOT OEAAI EOGAI@ GO ADE®DA DAWA 8Ad & PHEQ ACOMO B 1

1O OEA - AOAE -#1!' 1T AAOGET Ch A OOCCAOOGEI1T xAO 1 AAA OI
ET OHAQAITIR A T EI EOAOU T Ax0O DOAAKE AAIOEN | BE B@® ABHAD ®POA & |
-#11 1T AT AAROO EI PA O AAAT I PIEOE OEA AIT1TxETC CI AI
9 "OET ¢ ET 1T Ax COAOOO O6I AOGOGAT A -#11' 1 AAGETI cO8 &O.
#1 11 EOOAAS
9 #1171 OET OA O1 xT OE 11 1 0EDADOABOIUO DHAEBRAG8c Vv OE A
T #OAAOGA A PAO AT A AATE ET 100 Aiii O1EOGU & O OAIl

Page22



OMEO QO 2AA0AAOEIADPI"AAOA cmp

4EA OAOEO Q 2AAOAAOQOEIT "1 AOA Al 1T OEAAOO DOI COAI Oh A/
i AEA® TORA AAGET T O ET 1T OAAO A& O OEA ZIE®IUA Ol A E GEIEAD @A
OAAOAAOETT &I O OEA Aiii Ol EOUS 4EA "T AOA POiI OEAAO E

OAOOEAAO8 4EAU EAI D AAAAT 1 BT BRAAEOERGOAODPAEDVABOEAAOK ¢
AADPEOAI Ei DOi OAI AT O POT EAAOO A O PAOEO AT A OAAOAAOE

I £ OAOAT 1 AT AAOOd 30AOAT %i Oi ET CAOh $AI XAl ET BRAAR
AEOEUATzZHAIANARR® -Ti11Th xEOE TTA OAAAT O OAAOS

- OAE T £ OEA "1 AOA AEOAOOOETT O EI c¢mpx xAOA ET OACGAC
OEA T Ax OAEAACH Apid 108 OEROAEABIET £IOOOO AOOI AGAOAA xEOE
OOOOAOO0OAR OEA PiIiT1 OAEAAOI A xAO AEAT GCAA O1 AIT OA (
AO Pi OOEAT A AAAE ODPOET ¢8

4EA OAAOAAOEIT AAT OAO DPOAOAT OAA A AEAT GCA O1 OEA ODbi
PDAOET A T AdTWAMRG AATAA OEAO OfI Al AEAT GCA xAO APDOI OA

+EAO +ET CAAQEIOABIEC DAXD CAIDOTIEAAO PI ATTAA AT A AARAOECT /
TAx AT 1 OOOOAOETT xEIT AT1TOET OA OEOI OCE OEA UAAO ¢qmyg

01l ATTARTAC 1 &1i¢ | ECOBEH2AADT OO
The Planning and Zoning Commission (P&&rovides recommendations to the City Commission
regarding issues relating to zoning, subdivisions, variances, etthe commission is comprised of 5
voting members andone Ex OfficioHolloman Air Force Basanember. Tre P&Z Commission,
currently, does not have aszacant member position.

During the calendar year of 2017P&Z undertook the following actions associated with its ofgoing
initiatives:

The P&Z Commission continued its suppt for the Alamogordo Main Street Program, an initiative
developed by P&Z to revitalize Alamogordo's historic downtown. The Main Street program undertook
several improvement projects and is often cited by the New Mexico Main Street Program as an

example d a successful Main Street Program. Alamogordo Main Street was fully certified by the state
of New Mexico in February 2017.

On November 1, 2016He City Commission approved P&Z's recommendation for an ordinance
establishing the White Sands Beautificatio@ommittee ("Committee") to oversee the revitalization of
the White Sands Boulevard Corridor ("Corridor"). The Committee was given authority to create
further subcommittees and to develop a plan for the White Sands Boulevard Corridor, including
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controls for future construction and remodeling. The Committee consists of six members: one
appointed by each City Commissioner; a Chair appointed by the Mayor; and, the Planning and Zoning
Commission Chairman. The first Committee meeting was in March 2017. Since thlea Committee

has undertaken a cleanup day along the Corridor and is developing a plan for future tasks.

During the period, the Planning and Zoning Commission reviewed and made recommendations on
four rezoning requests.
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White Sands Boulevard Beautification Initiative

4EA 7TEEOQOA 3AT A0 "AAOOEEAEAAOQEIT 1(Julyil,Rd1EtIdNd JudeB0,j 73" #q
2018) initiatives continued to move forward despite a shortage of committee members. The WSBC

successfully accomplished two White Sands Blvd cleanup days with approximately twenty volunteers

each. WSBC partnered with the 49th Contracting Squadron for Big Giva@daddressed several other

cleanup projects on White Sands Blvd to include painting the lorime unoccupied restaurant

building at 700 N White Sands Blvd.The committee is also working with community members and

City Staff to develop a Veterans Memoridark Project proposal. Another project under way is the

DI AT &I O 'TAITCIi OAT 80 AEOOO 1 EOA x AWSBCAsinowEOT I OEA ¢
featured on Facebook with its own page to increase our social media foot print.
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First Street and Florida Avenue Intersection Realignment

This project was completed in February 2018 and includes a skewed intersection with fouvay
signalization, newstorm drainage, drop inlets, and street lighting. The project was awarded to
Mesa Verde Enterprises, Inc., a local contractor, at a final cost of approximately $3.15 million.

1-MGD Brackish Water Treatment Facility
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Bonito Lake Restoration
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Other completed projects are:

1 Abbott Ditch Improvements

1 Family Recreation Center Locker Rooms

Page29



-~ A~

" )YBAPAOOI AT O

)T &EOAAT 9AAO ¢mpyh ') 3 Al 1 OiodsAobatiodbased DAAOA AT A
electronic infrastructure as follows:

17 &1 OOAOAA xi OEET ¢ OAI AOET 1 OEEDP xEOE OEA / OAOT #
AANOEOA EECE OAOI 1 OOEIT AT1T O AAOEAI Ei AcAoOus
OEIl OOATIAIGAD @B Al

T #OAAOAA 1 Ab PAAEAGCAO &I O OEA '4' xAA [ ADPDPEI C E

T #OAAOAA xAA 1 Ap £ O 0OAIEA 71 OEO £ O OEA ET ObDA

i ATET1 AO8 4EEO xEIl Al11Tx 0O0AI EA 7IAOEAUBADOOT 11
AOOOEAOOA ET & Of AGETT AO AAAE T ATEITA EO EI ODB/
AA ETAI OAAA ET OEA ')3 1AUAO AO xAi1 AO AOAAOE

T )1 AT OPi OAGAA OOAOE DEAEODP OAEAEQAI AAAAOGAOI ABRAO
OAOOEAAS
T ' AOBDIdIgOEAAA OEA DPOAIT EA AT A OOAAEE xEOE | Ab AT A

0l ATTETC ATA :i1ETIC
AEA SADAOOI AT O i £ 0IATTEIC ATA T1ET® | DD®IGREDEDLO
AEE 000 Oi ETAI OAAd OEA Ai i DOAEAT OEOA DI AT h ARI 11 1c¢
pi AT h OOAT OPi OOAOEI T DRACOHABEA OBAAB 8&R Adpk O GEHA MO @S A /

OAODPI T OEAT A A1 O OAODADRAIOG I DEI A\ OEIVAEIEC COADII DO EAT AA
OAOEAx AT A EOOOAT AA T MADET AEDOADOEDI EPI ADOOPEABOS B
AAAE]I EOAOAO Ail OEA ol ATTEITGC ATA TTEIC #00EHAAEAA
xEOE AAI ET EOOOAOEOA AT A OAOAAOAE 1T AAAO AO OEAEO #EC
/1T A AAU O AAU AAOEOh OEA 00Q: OOAEALE PAOA Oi O AOOE/
AT AOi AT 66h OAOAAOAEET ¢ AOEI AET ¢ ARAI ©iI ERAT GBARAARA &K
O00PDPI OO Oi OEA - AET 300AAO '1 AiT ¢l OAT DOI COAI 8 4 E/
Ol xAOAO 1T OAET AT AA AT A UiITEIT G AlibplEATAA AT A EAAEI E(
OAOEAT AA OAGEARO O80A #ONGROET AT U OAOEAxAA ET MEAEAOEUITION
AT A OAAAOET ¢ DPOAIT EA DPOIT bAG@AU G & E'AA ARDWATAIGNA TAUhA CGEEQAA 11
EOOOAO AT AOT AAEI AT O PAOI EOONh bDIGEAAINATAG CAA QI GO  AIT GA
DAOIi EOOh AO xAil AO AOOGAOGO AT A Allix AOOEI AOO OACGEC
UirTET ¢ OAOEAXx &I O OEGCI ACA AT A OiT £ZET ¢ DPOT EAAOOHh 1T A>
AEEOUBAAOD 0Q: OAOEAxXxAA 1 0O0i AOIi 00 AAOGAO 11 UITETC AT/
#1 1 1T EOOETT A& O OAATIT 1 AT AAGETTh AT A OAx A OAOO 1 AET (

Page30



x AOA xi1 OEAA ET Al OAAA OEA EEOEI C # 2O w4 11 i0BA0 OO @E GA T&
4EEO PI AT xEI1 1 AAA®OIAE ODEAIC B AAOAATIAE xEHA #HEAAIT A
ET OACOAOCAA pIATTET G AT A AAOAIIT Pi Al O8

)yl OEA Ai T ETC UAAOR 00: EO xi OEET C 11 A DOAAEAOAAI /
AT i POEOAD OGERO@GAE®U T Al 8 4AEEQO xEp #E)AWOAMAMOAIEAOMRA THTADT
AEOA PI AT O EO Ai1 OOAABAA ET 11 A &EOAAI 9AAO AT A Al
OOAEAL xEI1 AA xAiil 11 EOGO xAUu O6i A Aiipi AGA OAOEAx

Ci Al xBIECAAT OBKRET AT AA OAOGEOEI 1 Oh AAI AOEARRDEAROAAAA]
DI ATTET C AT AOI AT OO® OEREHEOWE 1 DEBOEBODODOA T £ 1 AT T «
Ai 1l Pl EAT AA xEOE AOOOAT O &AAAOAI h 3O0AO0AR AT A #1 61 O6U

FY2018 Planning and Zoning Ordinance Review/Permit Actions

Jul Aug Sep Oct Nov Dec Jan 18 Feb Mar Apr May Jun Total

New Construction (residential) 3 9 2 2 2 6 4 9 8 3 3 51
New Construction (Commercial) 3 3 2 1 4 6 6 1 3 29
Carport 3 1 2 1 1 1 3 2 14
Reroof 51 53 39 33 27 16 21 29 22 28 25 16 360

Addition (Living Space) 1 1 3 1 1 1 2 2 12

ADA Upgrade 0

Solar Panels 1 1 2 1 1 2 1 9

Exterior Repair 2 2

Swimming Pools 1 2 2 1 1 7
Accessory Buildings 1 2 1 1 2 2 1 10
Structure Demolition 2 1 1 2 2 2 1 1 12
Signs/Billboards 4 2 2 1 1 4 4 4 22

Cell Towers 1 1 1 3
Excavation 5 18 21 10 11 10 8 7 5 4 4 6 109

Interior Remode| 1 5 3 3 1 4 3 2 1 1 24

Curb Cuts 2 2 4 2 3 2 15

Blocking Permits (mobile homes) 1 2 1 1 1 6
Window Replacement 2 3 1 2 4 3 2 3 1 21
Foundation Re pair 3 3 1 1 2 5 15

Page3l



FY2018 Planning and Zoning Actions

Jul Aug Sep Oct Nov Dec Jan 18 Feb Mar Apr May Jun Total
Subdivison 0
Variance 0
Zoning 2 1 2 1 1 7
Annexation 0
Land Transfer 0
R.0.W. Vacation 1 1
Agreements 0
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The City Clerk is one of the oldest professions in the public service, next to the tax collector, dating
back to 1272 A.D. The City Clerk is the official Custodian of Records for the City. The City of
Alamogordo was incorporated May 9, 1912.

TheCityClerE8 O 1T £A#£EAA DPOT OEAAO OEA A 111 xET ¢ OAOOGEAAO
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City Commission Agendas and transcribe Minutes for Commission Meetings every two
weeks, plus any special meetings

13 Boards and Committees

Cemetery Deeds

Request for Public Records

Records Management and Archiving for the City of Alamogordo

Over 1,600 Business Registrations

Special Licenses (route food vendor, special police, vehicle for hire, etc.)
Special Events permits (special events, noise, block party and street closure)
Liguor Licenses

#1 11 AOAEAT 311 EAEOI 060 1 EAAT OAO AT A 6AEEAI A A&
Proclamations for the Mayor

Municipal Elections every two years and special elections

Notary Public services
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BUSINESS REGISTRATIONS

The City of Aamogordo currently has 1,617Regular Bisiness Registrations, which include outside
City limit businesses that registered with the City of Alamogordo. Businesses that are outside the
Alamogordo City limits are not required to have a business license, unless they are contracted to
do business with the City. There are 166 different business classifig@ans. Business registrations
are $35 per calendar year, with a $10 late fee if not paid by Januarys3df each year.

Business Classifications

= Auto Services = Childcare = Contractors

= Cosmetology = Dental Services = Home Healthcare
Lodging Medical Services = Other
Real Estate & Rental Property= Retail = Restaurants
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The inspection of public records is to provide the public with information about governmental

business. However, there are some exceptions as why the public may not be able to inspect certain

records. The chart below indicates the total amount of request fO DOAT EA OAAT OAO OEA
office has received since 2012.

The process of a single request for public records is as follows:
1. 4EA OANOGAOGO &£ O POAI EA OAAT OAO EO OAAAEOAA EI
2. 4EA #EOU #1 AOE3 O AADA ODdepuitn@entsiddathedtheddgdestacd ANOA OO
information.
3. 4EA #EOU #1 AOESGO AAPAOOI AT O OAOGEAxXxO OEA EIT A&l Oi
information following the New Mexico Inspection of Public Records Act before sending the
information to the requestor.
The average researched emails are between 3,000 and 7,000, however there have been as many
as 33,000.
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SPECIAL PERMITS

Special permits include Special Events permits, Noise permits, and Block Party/Street Closure
permits. There is no fee for thespecial permits. It normally takes 710 business days to process

the permits as they go through at least 3 departments for review and approval. Some special event
permits also require reservations with the Recreation Center.

2012 2013 2014 2015 2016 2017 2018 Jan-June
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SPECIAL LICENSES

Vehicle for Hire ([l 2

Private Detective | 0

Pawn Shops || 1

Auctions NN 5

0 5 10 15 20 25 30

= Auctions = Pawn Shops = Private Detective = Route Food Vendorss Special Police Agenc'= Vehicle for Hire

Special licenses are different from business registrations in that they require more certifications.
There are currently 25 businesseshat have a special license with the City of Alamogordo. These
licenses normally take 710 business days to process.
Special License fees per year are as follows:

f Auctioneer $35

1 Pawn Shops $35

{ Private Detective $ 25

! Route Food Vendor $35

1 Special Police Agency $100

1 Vehicle for Hire $35
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ARCHIVING

A4EA #EOU #1 AOEGO 1T £FEAA A OAlaniogpAld Our &chivingAyisténdi AT OO
requires following the State of New Mexico Retention Schedule. The timeframe City documents

are kept depends on what type of document it is, year the document was created, and date of

destruction. There are some documentdhat are permanent and are not destroyed. Every year the

#EOU #1 AOEGO 1T £#FZEAA AOAEEOAO 1 O0AO ¢nm Al @AO A&EOI I
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City Mission Statement - Community Services

The City ofAlamogordo Community Services Department will provide and maintain quality parks,
facilities, open natural space, programs and services which will enhance the physical, social and emotional
well-being of the citizens of Alamogordo.

There are many differentdepartments that together make up the Community Services Department. These
departments include: Alameda Park Zoo, Monte Vista Cemetery, Desert Lakes Golf Course, Sgt. Willie
Estrada Civic Center, Alamogordo Public Library, Alamo Senior Center, Parks Dépant and the
Alamogordo Family Recreation Center. Together the departments make life more enjoyable for the
citizens of Alamogordo.

Community Services Administrative

Community Services Administrative is the department that takes of care of the daily administrative duties
overseeing all Community Services projects and duties. One of the central duties conducted is the regular
advisory board meetings. There are currentlywo boards that conduct meetings. The boards consist of the
Cemetery Board, which meets once a year, and the Parks & Recreation Board that meets quarterly.

'T AT T CT OAT &AT EIT U 2AAO0AAQETT #A
Alamogordo Family Recreation Center (AFRC) is
responsible far identifying the recreation needs of the
community and offering quality programs in a variety

of interest areas. AFRC also oversees the rental of all
City parks, including community sports league
scheduling. The division has a committed staff focused
on customer satisfaction while offering quality
recreational opportunities (both directed and self
directed) in sports, fitness, aquatics, day camps and
afterschool child care programming

Fiscal Year 2018 was dominated by facility
improvement projects. Large scale projects included a complete renovation of the locker rooms and
installation of a HVAC system for the gymnasium. Both projesxttequired extended closures of the pool
and gymnasium facility. Other projects included the installation of a facilitwide video security system

(18 cameras total), repair of the gymnasium ceiling, installation of shade structures over the playground,
repair of the retaining wall, completion of the office/storage space restructuring and interior painting.
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Future facility projects include installation of an electronic sign and replacement of exterior and interior
doors. Facility changes have improvetlunctionality while providing a more enjoyable and inviting facility
experience for patrons

AFRC experienced multiplestaffing transitions in FY18. Three of our staff were promoted within the

department and division. New staff have brought with them both renewed energy and fresh ideas

especially in youth programming. Our goal is still to keep the tradition of past prograsngoing while

opening the door for new and innovative activities. In FY18, AFRC reestablished past programs including

-A1 80 "AOEAOAATT , AACOAh 7A0A0 3AZEAQOU )1 OOOOAOT O Al
programs were initiated including GO RRO! Advanced Swim Training, Sports Sampler Camp and Game On!

Camp.

AFRC Facility Use and Recreation Activities

During Fiscal Year 2018, AFRC will have filled over 3,000 organized activity spots based on traditional
program offerings and served over 20,000 facility patrons. Please note, programming and facility revenue
related to the pool and gym are lower than orignally budgeted due to extended closures for renovations.

Revenue for FY18:

Adult Programs (open gym, weight room) $ 8,742.12
Youth Programs (ASF, Camp Cottonwood, sports, specialty programs) $ 137,809.06
Pool Programs (swim lessons, Acize, Aquablast, Open swim) $ 36,662.78
Concession (pool and ballfield) $ 4,881.03
Recreation Memberships (full facility, gym/weight room) $ 3,114.53
Pool Memberships $ 8,971.28
Vending $ 207.91
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